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I hope you will join us to build a better future for all.
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Toshihiro Yamamoto
President Seirei Social Welfare Community

In 2010, the Seirei Social Welfare Community
celebrated its 80th anniversary. We greatly appreci-
ate the support and understanding that the residents
of the region and so many others have given us over
these eight decades.

Even now, we are still true to the creed we held
when we began as a care center for tuberculosis
patients, working to give the best care to the people
who rely on us, and to share their joy and their
SOITOW.

Our unflagging pursuit of service to our patients and
the local community has driven the growth of Seirei
into an entity with a workforce of over ten thousand
spread over a hundred facilities in nine prefectures of
Japan, offering a broad range of services, including
health, patient care, social welfare, and nursing-care
services. We have never forgotten our commitment
to the spirit of Christianity, and the simple command
to "love thy neighbor." We are determined to remain
an organization that will answer the call of those in
need.

Each and every Seirei employee strives to maintain
and improve his or her knowledge and skills, to
provide the best possible service. As an organization
we look to the future, rising to meet new challenges,
and developing and providing new services.

With each passing year we face rising expectations
from people in the regions we serve, from govern-
ment, and from social welfare professionals. As a
pioneer in health and patient care, social welfare,
and nursing-care services, and as a leader in the
field, Seirei will continue to forge and nurture close
relationships with government, related organizations,
and other groups in the field, to contribute more
fully to society and the local community. This is our
responsibility as one of the largest social welfare
corporations in Japan, and we believe it to be
nothing other than achieving the principle of
neighborly love.
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In 1930, it was the early Showa period. A group of youth
took in a young man suffering from tuberculosis, feared as a
fatal malady in those days. It all began with this group of
young people, which included Tamotsu Hasegawa. That was
origin of “Seirei”.

Early-stage Tuberculosis Ward

Patients with severe cases of tuberculosis were cared for in
rustic cabins scattered about a pine woods.

(present-day Mikatahara-cho, Kita-ku, Hamamatsu)
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Based on the spirit of Mission
Christ embodied in the words
"Love your neighbor" VDB EBEREDT-DIC
Life and dignity
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Joining with the community
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Building the future
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To pursue human service and create

new value needed by people, the region, society, and the times.
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Midterm Operations Targets
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Midterm Operations Strategy
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Corporate Fiscal Targets
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Division Midterm Operations Targets

Division Midterm Operations Strategy

Principles - Mission and Vision

Hﬁﬁﬁ;ﬂ ;Eﬁ'l' Employee Principles

b72L7zbid, 0V OEY DL
R E 9,

Our primary mission is to preserve the life
and dignity of each individual.
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We will serve sincerely and honestly and
support the self-reliance of anyone who
requires our services.
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We will contribute to the community through
health, medical, welfare, and nursing care
services, and cultivate strong ties with the
local people.
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We will maintain the pioneering spirit that we

have kept since our founding, and always take
on new challenges.
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We are individual professionals with the
hallmarks of pride and morality, and will do
our very best with a humble spirit.

Fiscal Targets of the Divisions
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Executive director
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The Seirei Social Welfare Community recognizes its responsibility as one of the
largest social welfare corporations, and has established a framework to govern itself
and ensure responsible management.

Concretely, corporate governance is implemented through the establishment of three
internal units to handle decision-making, execution, and monitoring—the “Plan, Do,
See” concept. Management and operations are overseen internally, both by employees
and internal auditors, and backed up by third-party external auditors, ensuring
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constant checks.

To ensure compliance with society’s rules and regulations, we have drawn up
compliance guidelines and ensure that all employees are familiar with them, as well
as making them available to the public via our website and elsewhere. Other
guidelines used in continuing employee training cover the prevention of sexual and
power harassment.
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Seirei's operations are human services grounded on health care, medical care, welfare, and nursing care services.
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MIKATAHARA GENERAL HOSPITAL
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SEIRElIl HAMAMATSU GENERAL HOSPITAL
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SEIREI YOKOHAMA HOSPITAL
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SEIREI SAKURA CITIZE HOSPITAL
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HAMAMATSU CITY REHABILITATION HOSPITAL
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SEIREI FUKUROI MUNICIPAL HOSPITAL
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