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Consolidate efforts, invest into leverage point, and realize impact
through sharing ideas and causes across communities.
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The story of Miori Kashima,
a social entrepreneur supported by WiA

"We are built to help others in need."

Miori Kashima is one of the many social entrepreneurs who have made a dramatic turn in life to dedicate
themselves to Touhoku's recovery.

Miori had just started her own business as a creative director a few years before the 3.11 earthquake. Upon visiting
the affected area with children's books, she was shocked at the living condition of the evacuees. Without a second
thought, she jumped into volunteer activities.

As she worked, she began to see that the basic need for transportation services was not being fulfilled. Cars lost to
the tsunami and the disrupted public transportation have left many stranded at home, such as mothers who can't
leave their kids with neighbors, and the elderly who stopped going out because nobody is available to help with
shopping and medical needs.

Miori, along with local providers, came up with a simple idea: community transportation. This bus-taxi blend
service will circulate through the neighborhood as it makes stops at important institutions within the community.
It could also provide a platform for new job creation with add-on services like food delivery and check-ins for the
elderly.

With a belief that humans are naturally built to help others in need, Miori strives to improve the lives of residents in
Ishinomaki and Kesennuma - and plans to eventually spread this solution to the rest of Japan.
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Love for kids led to distance learning
—The true role of tutors is to ‘be there'—
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“Ohashi-san is seeking out a sustainable and scalable business model to combat poverty for children. That was not
what I'd expected from a non-profit person,” says Yunokawa, asked about his first impression of Ohashi.

Yusuke Ohashi is the founder of the non-profit Asuiku, which started as a tutoring organization for children in
temporary shelters after the 3.11 earthquake. Takahiko Yunokawa is the CEO of SuRaLa Net Co., Ltd., which
develops and operates an innovative distance learning program with over 20,000 users across Japan.

As a result of the encounter of the two in different fields, a new educational support model that combines distance
learning and community building is currently being developed in Touhoku. In this model, learning supporters from
Asuiku keep the children engaged while they learn through SuRalLa Net's distance learning program.

“The special pricing SuRaLa Net has offered Asuiku for their program makes this model possible,” speaks Ohashi of
his appreciation. “By using distance learning, the learning supporters are able to focus on the emotional support,
such as recognition and encouragement.”

By combining distance learning and the learning supporter system, Asuiku is able to provide the program at low
cost to low-income families who need it the most. Their goal is to reach out to over 80,000 children in 3 years.

Diversity leads to innovation — the partnership between Asuiku and SuRalLa Net is a new challenge that
symbolizes this simple, yet powerful statement.
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Working with social entrepreneurs in Touhoku since
the 3.11 earthquake, | saw that the disaster inspired
Japan's entrepreneurial spirit. | believe that through
sharing Touhoku's challenges with the world, changing
Touhoku becomes a direct path to changing the world.

The earthquake has accelerated the manifestation of
issues that had pre-existed in Touhoku - lack of
employment, insufficient social services for the aging
and the disabled, deterioration of communal ties, and
decline of industries. For problems so diverse and
severe, we need global scale innovations.

Japan's social issues are as advanced as its economy.
This, however, means that the highly developed
technology and service industries in Japan's “middle
class society” can be leveraged to solve the problems
that the world will be facing in the coming years.

At World in Asia, we aim to bring these emerging
innovations to life through a dialogue with global
citizens like you.
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“Adversity is always an opportunity for change.”

Tetsuo Kato, Managing Director, WiA

7 Bring and Foster Innovations Beyond Ecosystems
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Issue

® Social issues are locally rooted and need to be
solved within their own community.
However, there is a huge merit to “scale” the
impact to make the solution more effective and
sustainable
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Idea

@ Fortify the social entrepreneurs’ theory of
change by the dialogue and shared knowledge
born out of connecting ecosystems
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® Nurture a global citizenship that sees social

issues in the world as their own
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Japan-US Partnership: Give2Asia funds WiA for emerging social enterprises in Touhoku
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As of July 2012, World in Asia has established a partnership with Give2Asia (G2A), a US-based
foundation, on WiA's hands-on incubation program of social enterprises in Touhoku, with $192,625 in
grant funding over two years.*
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"Personally, | want WiA to be the catalyst for the new social enterprises,"
Speaks Sarajean Rossitto, the Give2Asia Japan Adviser, of her expectation for WiA.
Sarajean shares WiA's belief that rebuilding Touhoku back to what it was before 3.11 is

not the solution. While it is a challenge, the recovery process is also a chance - an
opportunity to create bold initiatives from scratch that also benefit other parts of Japan.

In the philanthropic sector, it is quite uncommon for a foundation to invest a large scale grant in a new support
organization like WiA. The key for this partnership was the well-developed and focused strategy of WiA, which
concentrates on bottom-up social innovation in Touhoku, and a track record built in the short time after the 3.11
earthquake.

WiA will provide social entrepreneurs in Touhoku with professional hands-on support, with the funding from G2A,
to help them realize social innovation and scale their impact.

"Of course, not every initiative will succeed," says Sarajean, "but even failures can be an inspiration." She believes
that WiA could fill the compelling need in Touhoku - to "light the fire" for social innovation.
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Achievements in the First Year
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Replication

® WiA has supported the replication of 5 social business models to Touhoku.

S5SHDY =2 v IVEVRRAETIVOBEESZELE LT,

Incubation

@ Collaborating with and supporting two intermediary organizations, WiA has supported

9 social entrepreneurs in Touhoku.
“ODOHEZEAKRESIE - BBl IBDOUHREEREZZELE LI
® WiA presented 6 incubation seminars for social entrepreneurs.

= CANy AN

HAEXRICEI SIS — - BARZGFt o REELE LT

® WiA supported the incorporation of 3 social enterprises.
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Coordination

® WiA has coordinated 8 strategic partners with social entrepreneurs in Touhoku.
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Funding

® WiA has coordinated over $350,000 in funding for social entrepreneurs in Touhoku.
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Since the inception on September 1st, 2011, WiA has
supported social entrepreneurs in Miyagi, lwate and
Fukushima. The cross-border relationships catalyzed by
WIA, described below, have become the driving force
behind many innovative earthquake recovery projects.

Open Street Map Foundation Japan, the organization
leading “sinsai.info,” is providing advanced IT
technology to Guruguru Ouendan for the revitalization
of community transportation.

The management team from Community Taxi, Inc. is
providing Guruguru Ouendan with transportation

infrastructure management know-how (“Social Business -
Know-How Replication Project” selected by the Ministry

of Economy, Trade and Industry).

The non-profit Kibino Koubou Chimichi is sending
instructors to Touhoku to provide community tourism
know-how to Flatohoku, Meiten Co. and Tokura
Fukkou Shiendan.

The non-profit Madre Bonita's project “Empower
mothers in the Touhoku area through post-maternity
healthcare workshops and trainer development” was
selected as a grant recipient by the Japanese Disaster
Relief Fund Boston.
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Our Plans for Year 2
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Many social entrepreneurs in Touhoku have
field-tested their innovative ideas to rebuild the
community. However, they lack the resources to move
their project to the impact scaling stage.

To respond to their needs, WiA presents a new way of
community investment through two initiatives:

1) StoneSoup: a cross-border “dialogue funding”
website for individual donations, and

2) GRIT: “Global Relations and Innovation for
Touhoku,” a social innovation fund in collaboration
with iLEAP, a 501(c)(3) organization

These programs will scale the supporting community
itself, enabling Japanese social entrepreneurs to
access resources in the global society. WiA will
especially focus on micro-franchising, community
transportation, remote medicine, e-learning and
community tourism.

Young entrepreneurs inspired by 3.11 are taking on
new challenges, despite the lack of support. That is
why we are launching a sustainable platform for
venture philanthropy, the first serious attempt of its
kind within Japan, with the 3-year goals described

below.
200 Potential
Social Entreprenerurs
100 Professionals
600 Media
Coverage
10 Maching Funds

1 Million Outreach
(Beneficiaries & Supporters)
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Social Entrepreneur * Impact Accelerator

= Social Innovation

Be an Impact Accelerator!
http://stonesoup.jp

Contact: Yui Anzai, Associate
yui.anzai@stonesou p.jp



