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Preface

By Tetsuo Kato, Managing Director, WIA

1980 - the year | was born. Japan was still struggling with its biggest
social problem, the pollution. Soon recognized as a pollution
disease patient, | spent three years in treatment of asthma, unable
to go to school, and losing a friend to the disease. At that moment, |
decided to dedicate my entire life to solving complex social issues.
What | eventually came to realize was that it's not just Japan's
problem. In 2001, just after the Cold War, | backpacked across Asia
as a college student. In getting to know the local people, | learned
that social problemsJapan had already solved remained totally
unsolved; the spread of pollution disease was still ongoing.

My turning point came in 2002, with the rise of the “social
entrepreneurship movement”in Japan. With an intuition that this
was the answer, | began my career as a business development
specialist, working for social entrepreneursin Japan. | found many
innovationsthat had the potential to change the world with their
philosophy, business model, social service, and technologies
developedin the “middle class society.” | began working with Asia’s
leading social entrepreneursin 2009, and came out with a belief
that we can solve global issues just if we work together beyond the
border.

In 2011, my second turning point came with the great earthquake,
tsunamiand the nuclear accident that struck Japan on 3.11. What |
saw was the disaster connecting communities across borders, from
social entrepreneursin Touhoku to the global society. | set up a
new organization, called “World in Asia,” to connect global citizens
and Japanese social entrepreneurs and to catalyze innovations
from Touhoku, for Japan, and for the world.

The World War Il occurred only 70 years ago. While traveling, |
witnessed a great deal of conflicts and civil wars, which continue
even in this new century. Again, | am dreaming a world of people
helping each other, sharing their ideas and issues beyond their
communities. WIA provides you an opportunity to work together
with social entrepreneurs to tackle such heavy and complex social
issues. With that, | believe we can change the world.
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The Issue

Why social innovation doesn't spread out globally

« "Nearly every problem has been solved by someone, somewhere." The
frustration is that "we can't seem to replicate anywhere else.”

- Bill Clinton noted, in reviewing school reforms initiative during his precedence
« “The Small Business Administration estimates that approximately half of all
small business start-ups fail within five years. The comparable rate for
franchise units is half that, or about 25 percent. Quite simply, replication can
reduce the risk of failure. Adopting a recognized model can also make it
easier.”

- Bradach, Jeffrey, Bridgespan Group co-founder and managing partner

o [(FEAEDHEBEMNMEFRBDECH T, HEMDERLU TS, ([CERANST., £
NZzMMOIE(CHE D> TITS ZEMNTETTLVRLY]
- KEDTKIHEEEIL - U bICKD (KEEER. EREEONREICERLT) *
o [FIHEBO/IRIEEZSRZK AN S ELANITHER T D. TNICLEXR, TJS5>Fv 14X
RIDIEENEKINT DL (IETDFD(BZTRV, BRICER(L. &l
(Replication) MUK T DU X D(FHIBEIEGETH D . BLICHKRINUIZETILZE
BEHINIEYEEILDEAE(SED ]
- PAUPDOREFEE, 27— - TJSHVI(CKDB**
* QOlson, Lynn. “Growing Pains,” Education Week, Nov. 2, 1994, p. 29
** Bradach, Jeffrey, “Going to Scale: The Challenge of Replicating Social Programs” (Stanford Social Innovation Review, Spring 2003)
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Mission and Vision
To build a change-making community beyond the borders

Mission

« We change the world by discovering, encouraging and fostering
social innovation

Vision

« We envision “dialogues” where social entrepreneurs and global
communities can inspire and support each other in order to
maximize their social impact
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Theory of Change

New way of community investment with cross-border supporters

Redefine and _ .
Replicate Emerging Social
E3LD Entrepreneurs
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e |ssue

-Social issues are locally rooted and
need to be solved within their own
community

-However, there is a huge merit to
“scale” the impact to make the solution
more effective and sustainable

*ldea

-Scale the "supporting community" itself

- Fortify the social entrepreneurs’ theory
of change by the dialogue and shared
knowledge born out of connecting
ecosystems

-Nurture a global citizenship that sees
social issues in the world as their own
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Current Focus
Rebuilding Touhoku from 3.11 earthquake

200 Potential

_ 15 Social Enterprises
ocial Entrepreneur

100 Professionals 5M US$ Donation

200 International 1 Million Outreach

(Beneficiaries & Supporters)

_ _ 600 Partnerships
Relationships

1000 Media
Coverage

1200 Job Creation

. 100 International
10 Matching Funds N
Replications
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Social Entrepreneurs We Support

Criteria for selection
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Theory of Change

- How much funding is needed for what
level of social impact

- Whether the basic structure of the
project (ex: clients, beneficiaries,
supporters) has been decided

Entrepreneurs’ Commitment

- Full commitment to the project, even
without funding

- Whether they have already taken
action

- Involvement of the local society
Addressing Global Issues
- Dialogue with the global society

- The need to obtain resources from
overseas
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What We Do

New way of community investment with cross-border supporters

Catalyze Global
Best Practice
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Tell the Story
though Global
Media

£20—)VULX
FaT7ENUE
YEED(mE

Direct
Relations via
Dialogue
Funding
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Features of Hands-on Approach on Investment

Redefine strategy and build capacity for scaling impact

Selection Impact = ’ Theory of

Assessment Change

Due Diligence

Resource Authentic
Matching Leadership

Bui|ding Community Business

Governance Building ~Development
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Features of “Dialogue Funding” StoneSoup

Build global supporting community through the Internet and dialogue

Stolnes?up,o Japanss- i v

Help Fukushima farmers take back food Idea u..., Fonding | Sees
safety with radioactivity testing
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test

Summary  Updates

Funding Status

Supporting Community
<

Recommend to your friends...

“Is it really safe?" Skeptici towards F 178 0 0
products since the nuclear accident wya—b o1
IEYCR2RO ? | ABEARGSNINBOE and become a fan to receive
update:
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+Project Detail
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Blog
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Cross-Border Communication
- English and Japanese bilingual platform.

- Collaboration with a social network that connects
Japan, US, Europe and other Asian countries

Dialogue
- Community building and idea exchange to funding
Facebook Integration

- A mechanism to encourage communities that
support social entrepreneurs

Due Diligence

- Verification of relationship between social impact
and funding

+ Matching Fund
- Giving further incentive for social change
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“StoneSoup” Comes from the Story of Stone Soup

Social innovations catalyzed through dialogue

* Ina poor village, where no one trusts

one another, a priest put stones and * The ordinary stones on
water on an open fire the ground act as a

* "What's going on?" catalyst _ _
"Oh, I'm making a magic soup. If only | * The little girl's action
had a larger pot..." creates a movement

* The little girl lent him a large pot * The community
All gathered with a little bit of food in supports this change-
their arms making process

* So, that's how everyone in the village * Aninnovation is born
Enjoyed the delicious Stone Soup at the end
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Why We Work with Social Entrepreneurs in Japan

Missing social entrepreneurs in Japan?

Asia Europe Maorth
America

B Social entreprensurs

1. Datataken from the number of social entrepreneurs recognized by
the Schwab Foundation and the Ashoka Foundation
2. GDP and population taken from the UN's 2009 data

South
America

B GDP

Africa Japan °

I Population
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Japan has only 2 globally recognized
social entrepreneurs, compared to
the world average of 35 per 100
million people

The world average of recognized
social entrepreneurs over GDP per
capita is more than 5000 times
greater than in Japan

However, Japan has a leading
population and GDP among
developed countries and holds great
potential for contribution to the
global society
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Why We Work with Social Entrepreneurs in Japan

Rise of social entrepreneurs solving advanced challenges

Advanced Challenges

« Japan is facing unprecedented challenges that the rest of
the world will soon encounter. Social entrepreneurs in
Japan have the opportunity to address such global issues

« Segmented communities, aging population, social disparity,
deindustrialization...innovative social entrepreneurs have
begun tackling these issues

3.11 Earthquake as an Opportunity to Change

» The earthquake made visible not only the social issues in
Japan but also entrepreneurs who take them on

« This is an opportunity for the Japanese citizens to
overcome these issues and use that experience to make
contributions to the global society
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Rise of Social Entrepreneurs

The Japanese youth, once
called the "Lost Generation,"
are taking on new challenges
as social entrepreneurs

By leveraging high-quality
services and technological
advantages gained in the
middle-class society, they
have the possibility to solve
global issues

All they are missing is
dialogue with the world
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Members

Cross-Border Entrepreneurs and Professionals from Asia Pacific

Founders

« HIDEYUKI INOUE / Founder of Social Venture Partners Tokyo

Established the Social Venture Partners Tokyo, a network
of philanthropists that contribute their time, knowledge
and financial resources to nurture social entrepreneurship

Initiated a professional course for social innovation as an
Assistant Professor in the Graduate School of Keio
University

Nominatedin 2009 as a Young Global Leader by the World
Economic Forum
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«  BRITT YAMAMOTO / Executive Director of iLEAP

Core Faculty member of the Center for Creative Change at
Antioch University Seattle

A Fulbright Fellow to Japan, he has extensive international
experiencein Asia and Latin America. He has received
numerous awards, including the President's Award from
Antioch University Seattle and the Excellence in Teaching
Award from the University of Washington
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«  SUNIT SHRESTHA / Ashoka Fellow in Thailand

The founder of ChangeFusion, a non-profitinstitute for
catalyzing social innovation

Manages social investment fund for emerging social
entrepreneursin Asia through the Youth Social Enterprise
Initiative and UnLtd Thailand programs
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Management Team

« TETSUO KATO / Managing Director AKIEE - BEMRIE

« TOMONORITSUCHIDA / Web Director

Experienced entrepreneur and management consultantin
social entrepreneurship, scale-out strategy and execution
Past projects with Japanese and Asia non-profits include
regional scale out of entrepreneur training models and
organizational restructuring

Recently published a book on innovative grass roots social
entrepreneursin Asia (translation in progress)
HAEBEDOEE(NL, BF HMBERZESEEL. HEREBED
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Social media geek, community designer

Have built websites for various non-profits, including the
White Band movement and 1000msgs

Graduate of Keio University SFC
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+  MIO YAMAMOTO / US Marketing Director

YUl ANZAI / Coordinator
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MIT Sloan MBA Candidate
Partner, Social Venture Partners Tokyo
Worked in sales marketing at Sumitomo Chemical (Fortune
500 company)
MITRO—>RXT—)AEFH, SVPD/\— hF—&EUTHR
DREREDFOIINHEEREESIEUTE
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Grew up in Fukushima and New Jersey, US and Japanese
bilingual and bicultural
Graduate of Northeastern University, Boston, MA
E%ﬁ%\%E%E@E%X%?%jomﬁ@@%$ﬁﬁﬁ

&)

Copyright2012 WIA All Rights Reserved.



Social Entrepreneur * Global Community
= Social Innovation



