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Shine On! Kids (SOK) will continue conducting programs to support children with cancer and other
serious illnesses and their families in FY2026.

The Hospital Facility Dog® Program will continue providing Hospital Facility Dog® teams to four
partner hospitals: Kanagawa Children’s Medical Center, Shizuoka Children’s Hospital, Tokyo
Metropolitan Children’s Medical Center, and the National Center for Child Health and Development.



In addition, one new hospital is scheduled to introduce the program, while two of the current partner
hospitals plan to launch second teams. To respond to growing demand from additional hospitals,
training capacity will be expanded. Under the medium-term plan, SOK aims to establish up to 14
teams by 2030, including successor teams to sustain current placements. Achieving this goal will
require increasing staff and relocating to a larger facility capable of raising and training eight to ten
dogs simultaneously. Program quality will continue to be strengthened in alignment with international
standards through collaboration with an expert advisory board and international training
organizations. In parallel, research and survey activities will be advanced to generate evidence on
the effectiveness of animal-assisted therapy, with findings shared at academic conferences in Japan
and internationally.

Beads of Courage® Program (BOC) continues to see growing demand as an arts-in-medicine
initiative both within and beyond hospital wards. In FY2025, we will introduce the program in two to
three new hospitals while strengthening support for existing ones to reach more children. To
enhance program delivery, we will refine support for Bead Ambassadors—healthcare professionals
leading the initiative—and host a networking event featuring case study presentations. Additionally,
Retrospective Beads will again be available in person and online for pediatric cancer survivors and
children outside hospitals, including those in the AYA generation (ages 15-39). The heart disease
program, aimed at supporting children in developing independence, will continue, with initiatives
such as “Sibling Beads” and “NICU Beads” (for neonatal intensive care units) further expanded. The
“Manabi no Beads” (Learning Beads) program, developed in 2023 to assist learning during
hospitalization, will be distributed if needed.

Shine On! Community integrates two initiatives—Camp Courage for Survivors, a learning and career
support program for pediatric cancer survivors in long-term follow-up, and Kids’ Planning Room, a
platform through which children who experienced long-term hospitalization engage with society.
Through these initiatives, opportunities will continue to be provided for children after hospital
discharge and their family members to connect with one another. In addition, Articles on the
activities were also published on the Shine On! Friends website, connecting the pediatric cancer
community. These efforts provide comprehensive support not only for the children themselves but
also for their families, including siblings, with the aim of fostering self-esteem and enhancing quality
of life.

Shine On! Connections, an interactive online workshop program for hospitalized children, was
launched in 2020 as an emergency response to the COVID-19 pandemic. The program will continue
on a smaller scale while collaborating with hospital classes to respond to ongoing needs. Efforts will
focus on developing interactive and engaging content that supports both mental well-being and
learning for hospitalized children who continue to face significant infection control restrictions.
Collaboration with other organizations will also be pursued to enhance program delivery.

For awareness and fundraising, several initiatives are planned. In March, a symposium will be
co-hosted with the Japan Guide Dog Association and the Japan Service Dog Association, along
with an advocacy event to further strengthen partnership with Assistance Dogs of Hawaii.
Fundraising and activity report events will also be held in May and November. Digital fundraising
efforts will be expanded by strengthening crowdfunding and online donation channels to grow the
community of donors and supporters. The Monthly Supporter System will also be enhanced to
ensure a more stable and sustainable funding base. Partnerships with corporate sponsors engaged
in CSR initiatives, as well as with organizations and individuals committed to creating a society that
supports children with cancer and other serious illnesses, will continue to be developed. In
collaboration with the pediatric medical community, children, and their families, we remain
committed to advocating for the importance of psycho-emotional care. In addition, supplementary
fundraising support will be provided to pediatric hospitals with limited resources. This includes
continued assistance with crowdfunding campaigns and fundraising initiatives led by hospitals that
have implemented the Hospital Facility Dog® Program, as well as efforts to cultivate major donors.
To mark the 20th anniversary of the establishment of Shine On! Kids in July 2026, commemorative
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events, campaigns, and the organization’s own research reports will be announced.
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Program activities will continue at five hospitals, including the current four partner hospitals and the
addition of Kobe Children’s Hospital in the first half of FY2026. In addition, second teams will be
introduced at Tokyo Metropolitan Children’s Medical Center and the National Center for Child Health
and Development. A successor to lvy at Tokyo Metropolitan Children’s Medical Center is scheduled
to be placed by the end of 2026. In the coming years, new program implementations are planned at
several hospitals annually. To support this expansion, the puppy raising and training program will be
further strengthened, along with partnerships with domestic and international organizations.
Outreach activities, which also serve as part of puppy training, will continue, and trial visits to
prospective hospitals considering program implementation will be conducted on an ongoing basis.

1. BREZECENUL-BEREOEREE  THNLENAT—REHBN . N\FF— )5

UI~ VI M—F—IC&BTAA—TYTHHEDILTE . 7V ) TARV T BED DD TR NAY
—R—REEBLI-RREE A AL, N\FS— ﬁﬂkv_lwwwau>’7“ﬁ%ur§§/§d3r£

Jﬁtémﬁwﬁﬂz"é%%‘m%ﬁ&)é (FEFEFAMEITIES000ANZEETE
Program Focused on Quality and Compliance with International Standards: Case study
reviews will be conducted regularly, and follow-up training by the handler leader and dog
trainers will be strengthened. Health management protocols will also be established in
collaboration with the Hospital Facility Dog® Advisory Board. In addition, training manuals
and mentoring programs will continue to be developed to ensure consistent program quality.
(Expected visits in FY2026: 8,000)
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Introduction of New Teams: our new teams are expected to launch in FY2026. To ensure
smooth implementation, collaboration with the respective hospitals will include infection
control measures, development of safety manuals, fundraising coordination, and
press-related activities.
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Relocation of Training Center: To secure a stable supply of candidate dogs, a new training
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facility will be purchased and relocated to enable the training of eight to ten candidate dogs
simultaneously. The property, a pre-owned facility of approximately 200 m? located in Miura,
Kanagawa Prefecture, will be renovated prior to the start of operations planned for June or

July.
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Expansion of the Training Team: In addition to the current three staff members, three kennel
staff will continue their operations. The puppy raising and training program will be further
strengthened, including the recruitment of additional staff. Training of puppy sitters and
puppy raisers will continue as needed in order to expand the base of volunteer families in the
community.
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Acquisition of New Candidate Dogs: Four to six puppies and career-change dogs are
planned to be acquired from partner organizations.
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Expanding Outreach Activities That Also Serve as Training: Outreach activities that
contribute to the training of Hospital Facility Dog® candidates will continue through visits to
facilities serving siblings and families. This initiative will also be offered as a well-being
program for corporate sponsors’ employees, providing opportunities to interact with
candidate dogs and deepen understanding of animal-assisted therapy. Trial visits to
prospective hospitals will also be conducted whenever possible.
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Information Sharing: Research projects will continue in collaboration with hospitals where the
program is implemented and with universities. These efforts will include verifying the
effectiveness of Hospital Facility Dog® interventions, compiling infection control protocols for
safe program operations, and disseminating findings through international journals and
academic conferences in Japan and abroad. Communication through various media
platforms, including social media, will also be actively pursued.
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Activities will continue at 34 medical facilities already implementing the pediatric oncology program.
Additional hospitals are expected to launch the program in FY2026. The various programs were
implemented and operated at participating hospitals and events hosted by partner organizations.
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New Implementations: Communication with the 34 facilities currently implementing the
Beads of Courage® program will be strengthened, with the aim of establishing psychological
care through the program as a standard component of medical practice. In FY2026, two to
three additional facilities are expected to join the program, benefiting approximately 600
children across Japan.
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Reinforced Beads Ambassador Support: In December 2026, program coordinators from
each facility will be invited to a meeting featuring Beads of Courage® case study
presentations and a networking session for Bead Ambassadors. Approximately 40
healthcare professionals are expected to participate.
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Retrospective Beads: In-person Retrospective Beads workshops will be held in March and
September 2026, coinciding with AYA Week and International Childhood Cancer Month.
These workshops will serve children in facilities that have not yet implemented the program,
as well as those wishing to resume threading beads with their families after a pause. Online
workshops will also be offered upon request, with approximately 20 participants expected for
Camp Courage for Survivors and online.
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Manabi-no-Beads (Learning Beads): Under the theme “Supporting the social reintegration of
children who have experienced long-term hospitalization centered on mental care,” the
2025-updated Learning Beads—designed to visualize the efforts of hospitalized children in
learning—uwill continue to be implemented at participating facilities. It will also be
incorporated into the retrospective beads program, with the Retrospective Beads Diary
revised to make the program easier to conduct.established. The program is designed to be
used not only with hospitalized children but also as part of retrospective bead activities for
children after discharge.
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Cardiac Patient Independence Support Program: In FY2026, full implementation will begin
for the “Program to Support Independence for Children with Congenital Heart Disease Using
Beads of Courage®,” developed in 2023. Supporting the independence of pediatric patients
with chronic ilinesses is critical for their long-term well-being. By engaging with medical
professionals from adolescence onward, patients can better understand their conditions,
manage their own health, and reduce risks of school absenteeism, dropout, or future
employment challenges. The program is planned for implementation in two to three
additional facilities.
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Sibling Beads: The Japan version of the sibling support beads program, piloted since 2024,
will continue at participating facilities and Camp College for Survivors. Expansion to 2—-3
additional facilities is planned.
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NICU (Newborn Intensive Care Unit) Beads: Full implementation of the NICU Beads
program, currently in the trial phase, is planned. The program provides psychological support
not only to hospitalized newborns but also to their family members.
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Corporate Social Responsibility Activities: Partnerships with supporting companies and
educational institutions will continue through workshops such as Strings of Strength and
Carry-A-Bead, featuring childhood cancer survivors. These initiatives aim to raise awareness
of pediatric cancer and foster a society-wide support system for children and families
affected by serious illnesses.
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Research & Information Sharing: Implementing hospitals will be supported in sharing
program insights at academic conferences and other professional venues. In parallel,
collaborative research projects will be conducted with these hospitals to evaluate the
effectiveness of the Beads of Courage® program and further inform best practices.
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The interactive online program, originally launched in spring 2020 as an emergency response to the
COVID-19 pandemic, will continue in FY2026. Although the immediate impact of the pandemic has
subsided, many infection prevention measures remain in place, and demand for the program
continues. The program provides psychoemotional support and engaging, interactive
activities—including music, science, and STEAM-oriented learning workshops—that supplement
hospitalized children’s education. Collaboration with renowned lecturers and student volunteers will
continue to enhance program quality. In addition, Shine On! Connections Plus will be offered on an
irregular basis, allowing children who are currently hospitalized or recently discharged to participate
together.

m¥ A7 ! A321=TF+/ Shine On! Community
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Camp Courage for Survivors and Other Learning/Career Support Programs: This long-term
career support and community-building initiative for childhood cancer survivors and children
undergoing treatment will be conducted again in FY2026, with thorough infection prevention
protocols in place. The program is expected to host 30 to 40 participants. In the lead-up to
the main camp, a one-day preparatory session will be held in March to train the next
generation of youth leaders. Additionally, gatherings with international high school
volunteers, including participants from the American School in Japan, will be organized to
support career development by fostering diversity and broadening participants’ perspectives.
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Kids’ Planning Room: Activities will continue for elementary school students and older
children who have experienced long-term hospitalization and wish to contribute to society.
Planned initiatives include the development and sale of charity goods, visits to sponsor
companies, and participation in charity events. These activities aim to enhance children’s
self-esteem and quality of life by prioritizing their own ideas and choices.
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Shine On! Friends (Online Community for Childhood Cancer Survivors): The website for
childhood cancer survivors will continue to feature articles on workshops that provide



encouragement and psychoemotional support, as well as videos showcasing activities for
children who have experienced long-term hospitalization. In addition, the site will highlight
reports on the social service activities of the Kids’ Planning Room and publish articles based
on conversations with survivors.
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Support Programs for Families: In FY2026, support programs for families of children with
cancer or other serious illnesses will continue, serving those receiving treatment in hospitals
as well as at home. By listening to and responding to families’ needs, these programs aim to
provide meaningful support and foster a strong, connected community.

B R/IEEEEE Awareness/Fundraising Activities
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range of educational events, both in-person and online, will continue to be organized to raise public
awareness and understanding of childhood cancer.

A. EEIESRALRUF / SOK Awareness and Outreach Events
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Participation in seminars and academic conferences will continue to share the organization’s
activities. Public awareness presentations will also be offered, whenever possible, at charitable
organizations, grant-making bodies, and local educational institutions. In addition, online lectures on
Hospital Facility Dogs®, which have become increasingly popular in schools, will be provided.
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January

Symposium to promote animal assisted therapy and the Hospital Facility Dog®




Program (Co-hosts: Shine On! Kids, Japan Guide Dog Association and Japan
Service Dog Association; Location: National Center for Child Health and
Development)

February International Childhood Cancer Day: the Childhood Cancer Exchange Festa
hosted by National Center for Child Health and Development

Human Rights Awareness Seminar hosted by Yokosuka City Board of
Education

Lecture for Medical Staff at Keio University Hospital

Special Seminar at the Children’s Medical Center, Fukushima Medical
University Hospital

March Waku Waku Festival 2026 organized by pediatric healthcare—related
organizations

Lecture for medical staff at Nagano Prefectural Children’s Hospital (held in
collaboration with Tokyo Metropolitan Children’s Medical Center)

Lecture at Seitd Nursing School graduation

Retrospective Beads Workshop at AYA Week 2025

Graduation Lecture at Seito Nursing School

Wonder Dogs — Awareness event organized by our organization to

commemorate the visit to Japan of the president of our partner training
organization, Assistance Dogs of Hawaii

June Annual Meeting of the Japanese Society for Palliative Medicine in Fukuoka
(Congress President: Dr. Yotani, National Center for Child Health and
Development)

* Exhibition booth

- Participation in a public interactive event

July Small facility dog art exhibition by young artists and children

Exhibition booth participation at Japanese Society for Palliative Medicine
= Special program lecture: “Supporting Children Through Interprofessional
Collaboration: Working with Hospital Facility Dgs®”

- Exhibition booth

Annual Meeting in Fukuoka (Congress President: Dr. Yotani, National Center for
Child Health and Development)

*Luncheon seminar: “Supporting the growth and development of children with
paracorporeal ventricular assist devices”(sponsored by Cardio Inc.)

-Speaker at a public lecture for the general public

Exhibition booth
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September

Charity event participation commemorating Childhood Cancer Month hosted by
EXPRESSION

October Luncheon Seminar at Japanese Society of Animal Psychology in Kanagawa

November | Japanese Society of Pediatric Hematology/Oncology and
Japanese Society of Pediatric Oncology Nursing Conference (Congress
Presidents: Dr. Matsumoto from NCCHD, Dr Ogawa from Shutoku University)
* Exhibition booth

Ongoing 1. Lectures and presentations at colleges, nursing schools and other

educational organizations (TBA)

* Tachibana Gakuen High School

*Guest lecture in Pediatric Nursing — Institute of Science Tokyo, Faculty of
Nursing

*Guest lecture in Pediatric Nursing — Wakayama Medical University, Faculty of
Health and Nursing

*Guest lecture in Pediatric Nursing — Tokyo Healthcare University, Faculty of
Nursing

-Guest lectures in Infroduction to Animal Therapy and Therapy Animal Training
— Teikyo University of Science, Faculty of Life and Environmental Sciences,
Department of Animal Science

*Guest lecture in Animal Welfare — Azabu University, School of Veterinary
Medicine, Department of Veterinary Nursing

*Guest lecture in Human-Animal Relationships — Nihon University, College of

Bioresource Sciences, Department of Veterinary Nursing

2. Online seminars for monthly supporters will be held several times.

B. HE#EMEE SRR EANR>/ Fundraising Events

5H29H

MA#E

May 29

INENABRRVEBREERRI=FITAHRIDUTARUE
Executive Fight Night XINZ5' €974 - 774+ A+ 12)
—ROEHEEOHERENRII UV TEEFNL—=VT
TIFaATRIY—ELTRREBSIFELEDT=ODIC
HEZLFNERD

MK EBRERVDRERAAEEARN(ERRTAVAVISTICTHRETFE)

Executive Fight Night XIV: a charity boxing event for childhood cancer
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awareness and SOK'’s activity report

*In this event, company executives, presidents, etc., who have undergone
intensive boxing training, compete as amateur boxers to raise money for
children fighting illnesses.

Early November SOK activity report and childhood cancer awareness event (to be held
at Tokyo American Club)

C. EREFENRI-TIH2ILI7URLALP 4 | Digital Fundraising with raising Awareness

BE RUR)—FfFFro~—
B HEFMNEMAHPORE
7R M AR 20 R ERTEA NV TR

10-12H T7VN)TARYTBREE (UK IT7oT409)

All year Monthly donation campaign

All year Development of a website dedicated to bequests

July 20th Anniversary commemorative events begin

Oct-Dec Crowdfunding for Hospital Facility Dog® Training Program
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