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Shine On! Kids (hereafter, “SOK” ) will continue conducting programs to
support children with cancer and other serious illnesses and their families in 2023.

In 2023, SOK will continue providing Hospital Facility Dog teams to the current
4 hospitals: Kanagawa Children’ s Medical Center, Shizuoka Children’ s Hospital,
Tokyo Metropolitan Children’ s Medical Center and National Center of Child Health
and Development. We will introduce a new Facility Dog team (support team) to work
full-time this year. In addition, as the number of hospitals wishing to introduce the
program is increasing, SOK will raise its own facility dogs working with an advisory
board of experts and overseas experts/training organizations. We will also focus on
research and surveys, disseminate evidence of the usefulness of animal-assisted
therapy in international journals, and actively conduct educational activities at various
academic conferences.

SOK will introduce the Beads of Courage® (hereafter, “BOC” ) program to new
hospitals, and it will streamline guidelines for medical staff who implement the program



to make their job easier under the continued COVID-19 pandemic. In 2023, we are
also planning to hold a BOC Ambassador’ s conference with case presentations by
medical professionals. In addition, we will conduct online workshops for pediatric
cancer patients/survivors outside of the hospitals as well as trials of the Sibling
Support Program, which is a derivative of the primary program, leading to full-scale
implementation in the future. We also plan to develop the program to support the
independence of children with cardiac disease, in-hospital class beads that can be a
tool to learn.

SOK’ s newest program called “Shine On! Connections” will continue in
2023. Shine On! Connections is an online, interactive workshop-based program for
hospitalized children launched as an emergency project in response to the Covid-19
pandemic. We will keep focusing on developing engaging content to support the
mental care and education of hospitalized children who are subject to ongoing
isolation as a result of Covid-19 restrictions.

SOK wiill continue providing support for children who have completed cancer
treatment as part of a long-term follow-up initiative. The educational/career
development online workshops for pediatric cancer survivors called “Camp Courage
for Survivors” are planned throughout 2022. This year, in addition to online sessions,
we plan to hold face-to-face sessions in fall. We will continue to work on a trial year-
round leadership development program by March. Shine On! Friends, which is the
website for childhood cancer survivors that was launched in 2021, will be improved
this year to continue to focus on encouraging and caring workshops and videos to
raise awareness.

SOK will also continue to conduct online workshops or face-to-face events
for families of children with cancer and other serious illnesses.

Finally, we are planning to hold in-person traditional fundraising events in 2023.
In the meantime, we will continue to focus on crowdfunding and online activities to
raise money through digital fundraising methods.
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SOK will continue our Hospital Facility Dog Program at the current 4 hospitals. In
addition, we plan to add one new support team (its handler is a dog trainer/medical
professional). This new team will be fully operational within 2023 and will serve as a



backup for the existing teams.

This team wiill be centered on the Kanagawa Children’s Medical Center in the initial
phase, and is part of the establishment of a system with a view to strengthening the
backup function of existing teams in the future.

The team will also collaborate with domestic and international training organizations to
begin full-scale facility dog training in Japan. We intend to expand our outreach to
include training of candidate dogs and to develop intervention methods for inpatient
family stay facilities, pediatric hospices, and psychiatry, where needs are increasing, in
order to create a system that can serve as a model case for other hospitals. We aim to
establish a system with two trainers and a training base to be able to train multiple
candidate dogs at any given time.
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SOK will continue high quality operations in compliance with international
standards and
strengthen medical safety management, including regular intervention case
studies,
expansion of follow-up training by dog trainers. Also we will establish health
management methods in collaboration with an advisory board for the Facility
Dog program,
training manuals and a mentoring system.
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We plan to introduce new teams: The goal is to train five teams by FY 2025-
2026. Two of these teams will be assigned to new hospitals, two will replace
facility dogs at two existing hospitals (Kanagawa Children’s Medical Center
Annie, 7 years old, and Tokyo Metropolitan Children’s Medical Center Ivy, 6 years
old as of February 2023), and the other team will be assigned as a support
team.
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Establishment of a candidate dog training base: We aim to establish a stable
candidate dog supply system, a base capable of training 2-3 candidate dogs at
any given time will be secured on a trial basis, which will be in the Tokyo
metropolitan area with easy access to Kanagawa Children’s Medical Center and
other facilities, so that an environment that takes animal welfare into
consideration can be prepared, while also considering the convenience of the
hospital for practical training.
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Holding of “Shine On! Sports Day” for children and their families after discharge
from hospitals.
Animal-assisted therapy by facility dogs is targeted at children in the hospital,
and there is a growing need for the facility dogs to interact with children after
their discharge from the hospital. This year, we plan to hold an event at the
Kanagawa Children’s Medical Center gymnasium, inviting children discharged
from the hospital and their families to enjoy physical exercise with the facility
dogs, taking infection control measures into consideration.
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Awareness-raising and information dissemination: We will continue to promote
research

projects in collaboration with hospitals and universities. Verification of the
effectiveness of

the facility dog intervention and infection control measures for safe operation
of the project

will be compiled and disseminated in international journals and at domestic and
international

conferences. The infection control measures will be compiled into a booklet
commemorating

the 15th anniversary of the start of the program to raise awareness and
promote the

program to hospitals that wish to introduce the program.
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SOK will continue to provide BOC to children with cancer and other chronic illnesses
at hospitals. Since demand for BOC has increased due to the Covid-19 restrictions, it
is expected that the program will be introduced to more hospitals in FY2023. In
addition, the development of derivative programs will be managed as new grant
projects.
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SOK wiill strengthen communication with each hospital’ s program



administrator to conduct annual training and feedback sessions with the goal of
making BOC a standard part of psychological care for patients.
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SOK will have an online conference inviting all the bead ambassadors (medical
staff from each of our BOC hospitals) in November.
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April 2023~ Retrospective Beads Program (online and in-person)
Retrospective Beads workshops will be held online and in—person for children at
hospitals that have not yet introduced the program and for those who wish to
collect beads that have been discontinued up until now. In addition, in
collaboration with a pediatric clinic in Chiba Prefecture, we plan to hold “Follow-
up Beads & Follow-up Medical Checkups” for the “Outpatient Continuation
Beads” program. (The target participants are children living in the vicinity of the
clinic who are able to visit the clinic). The expected number of patient
participants is expected to be between 30-50.
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April 2024~ “Project to Develop 'Manabi-no-Beads: Learning Beads to
Motivate Children Hospitalized with Intractable Diseases to Study
Handmade beads by local bead artists that have a meaning related to study will
be developed for children attending in—-hospital classes and special-needs
classes, and distributed to each class. Several types of beads will be newly
developed, and designs will be solicited from sick children at cooperating
hospitals. The beads will be distributed to each hospital.
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January 2023~ “Start a project to support the independence of children with
congenital heart disease using the BOC program.
The BOC program will be used to support the independence of children with
congenital heart disease during outpatient consultations to reflect on their own
treatment and prevent drop-outs during long-term follow-up.
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Continue to conduct a trial of the Beads of Courage sibling program for
sibling/family support, which is a derivative project of Beads of Courage.
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The interactive online workshops that were launched in the spring of 2020 for 18
hospitals nationwide will be continued in 2023 due to the ongoing impact of the
COVID-19 pandemic. We will work more closely with expert instructors to develop
engaging activities and learning support workshops to meet the needs of hospitals and
patients, offering more opportunities to provide this targeted, creative, online
psychological care as well as learning support focused on STEAM. The virtual visits by
our facility dogs in training will also be carried out this year as well as private lessons
for keyboard/piano and other instruments as a trial project. We will also plan virtual
excursions and other attractive interactive workshops for children at hospitals or at
home in treatment.
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SOK wiill continue to support pediatric cancer survivors through the workshop-style
program called “Camp Courage for Survivors” . We will continue to conduct the
leadership development program launched in 2022, and participate in AYA week
(March 2023) to conclude this trial project with participants carrying out their own
event. University and senior high school students, who have both experienced cancer
and participated in the leadership development program, will lead the planning for the
in—person camp in the fall. For this event, we will be renting a camping site for one
night and two days and inviting patients and their families to participate in the activities
after taking all possible infection control measures. In addition, the “Children’s Planning
Unit”, consisting of elementary school age students and above who have experienced



long-term hospitalization and wish to contribute to society, will begin full-scale
activities.
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“Shine On! Friends” for pediatric cancer survivors, which was launched in 2021, will
continue to focus on providing workshops and interview articles to encourage kids
and provide psychological care.
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Shine On! Kids will continue to support families who care for children with cancer and
serious illnesses at hospitals or at home through Yoga/Get together face-to-face
events in 2023 (grant application is underway). In addition, in cooperation with
Yokohama Hospice, a music event will be held for children and families who are in
long-term treatment and have difficulty going out into the community.
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We will continue to plan/manage various educational online events for the public to
promote awareness about childhood cancer.
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We will continue to accept requests to provide lectures by Facility Dog handlers or
other staff for promoting our programs and educating the community about childhood
cancer.
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April Japan Pediatric Society: Facility Dogs and Beads of Courage
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June Japanese Society of Child Health: Facility Dogs and Beads of
Courage
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September Japanese Society of Pediatric Hematology/ Oncology/

B. HE&EEL XY / Fundraising Events

487H BERSEEZRNALCIT PV T4 Ry T DEREEEEDICHD
Frv T ARV~ (EEMCEERICCRETSTE)
April 7 Charity Gala Dinner to fundraise for puppy raising at International
House
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May 26 Charity Boxing Event
Executive Fight Night XI
*Distinguished international business executives train in a safe
environment and compete to raise money for SOK.
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October 5 Charity and Awareness event for childhood cancer at Tokyo
American Club
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April Community of Monthly Supporters
We have established the “Children’s Future Support Group
(tentative)” to
support the children with cancer and other serious illnesses -
Creating a support community for children’s led projects such
as
Camp Courage, Shine On! Friends and others.
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Sep-Nov Crowdfunding Campasgin



