
R2予算（3.20集約）

Ｒ2　当初予算 (3.20）
予算

【総計】
拠点

【本部】
拠点

【葦の家】
生活介護 短期入所 日中一時

拠点
【りーど】

短期入所 日中一時 ほっとほっと あしっぷ 重度包括
拠点

【ＧＨ】
すてっぷ すまいる

拠点
【えーる】

生活介護 就労Ｂ型 基幹型
拠点

【放課後】
屋形原 若久 いいねっと

【事業活動による収支】
就労支援事業収入 779,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 779,000 0 779,000 0 0 0 0 0
　就労支援事業収入 779,000 0 0 0 779,000 779,000 0
障害福祉サービス等事業収入　{1+2+3+4+5+6} 526,791,000 1,710,000 190,388,000 190,090,000 273,000 25,000 136,215,000 11,383,000 4,826,000 43,796,000 4,223,000 71,987,000 73,183,000 2,513,000 70,670,000 81,084,000 74,163,000 6,921,000 44,211,000 0 0 0 0
{1}自立支援給付費収入 ①+②+③ 388,330,000 0 166,930,000 166,668,000 262,000 0 122,625,000 10,912,000 0 35,503,000 4,223,000 71,987,000 17,445,000 2,315,000 15,130,000 78,442,000 71,757,000 6,685,000 2,888,000 0 0 0 0
   ①介護給付費収入 357,089,000 166,930,000 166,668,000 262,000 118,402,000 10,912,000 35,503,000 71,987,000 0 71,757,000 71,757,000 0
   ②訓練等給付費収入 24,130,000 0 0 17,445,000 2,315,000 15,130,000 6,685,000 6,685,000 0
   ③計画相談支援給付費収入 7,111,000 0 4,223,000 4,223,000 0 0 2,888,000 0
{2}障害児施設給付費収入 0 0 0 0 0 0
{3}利用者負担金収入 49,000 0 49,000 10,000 39,000 0 0 0
{4}補足給付費収入 1,298,000 0 0 0 0 0 0 0 0 0 0 0 1,298,000 98,000 1,200,000 0 0 0 0 0 0 0 0
　　　特定障害者特別給付費収入 1,298,000 0 0 1,298,000 98,000 1,200,000 0 0
{5}特定費用収入 13,750,000 3,634,000 3,623,000 11,000 474,000 461,000 13,000 8,260,000 100,000 8,160,000 1,382,000 1,146,000 236,000 0
{6}その他の事業収入 123,364,000 1,710,000 19,824,000 19,799,000 0 25,000 13,067,000 0 4,826,000 8,241,000 0 0 46,180,000 0 46,180,000 1,260,000 1,260,000 0 41,323,000 0 0 0 0
　　　補助金事業収入（公費） 1,710,000 1,710,000 0 0 0 0 0
　　　受託事業収入（公費） 53,572,000 25,000 25,000 12,224,000 4,766,000 7,458,000 0 0 41,323,000 0
　　　受託事業収入（一般） 76,000 0 76,000 60,000 16,000 0 0 0
　　　その他の事業収入 63,427,000 16,480,000 16,480,000 767,000 767,000 46,180,000 0 46,180,000 0 0
　　　生産活動事業収入 4,579,000 3,319,000 3,319,000 0 0 1,260,000 1,260,000 0
放課後等支援事業収入 26,626,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26,626,000 13,160,000 13,466,000 0
　その他の事業収入 26,626,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26,626,000 13,160,000 13,466,000 0
　　　受託事業収入（公費） 26,470,000 0 0 0 0 26,470,000 13,082,000 13,388,000
　　　受託事業収入(一般） 156,000 0 0 0 0 156,000 78,000 78,000
公益事業いいねっと収入 294,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 294,000
　公益事業いいねっと収入 294,000 0 0 0 0 0 294,000
その他の事業収入 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
　その他の事業収入 0 0 0 0 0 0
借入金利息補助金収入 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
　借入金利息補助金収入 0 0 0 0 0 0
経常経費寄附金収入 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
　経常経費寄附金収入 0 0 0 0 0 0
受取利息配当金収入 2,000 0 2,000 2,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
　受取利息配当金収入 2,000 2,000 2,000 0 0 0 0
その他の収入 5,349,000 500,000 3,519,000 3,519,000 0 0 0 0 0 0 0 0 18,000 0 18,000 1,312,000 1,195,000 117,000 0 0 0 0 0
  受入研修費収入 100,000 100,000 100,000 0 0 0 0
  利用者等外給食費収入 4,679,000 3,349,000 3,349,000 0 18,000 18,000 1,312,000 1,195,000 117,000 0
  雑収入 570,000 500,000 70,000 70,000 0 0 0 0

事業活動収入計(1) 559,841,000 2,210,000 193,909,000 193,611,000 273,000 25,000 136,215,000 11,383,000 4,826,000 43,796,000 4,223,000 71,987,000 73,201,000 2,513,000 70,688,000 83,175,000 75,358,000 7,817,000 44,211,000 26,626,000 13,160,000 13,466,000 294,000

人件費支出 378,311,800 488,000 126,339,000 125,965,000 187,000 187,000 66,770,000 10,736,000 4,555,000 38,758,000 5,094,000 7,627,000 65,032,000 139,000 64,893,000 59,742,000 55,015,000 4,727,000 37,296,000 22,036,000 10,958,000 11,078,000 608,800
  役員報酬支出 488,000 488,000 0 0 0 0 0
  職員給料支出 176,165,000 59,754,000 59,562,000 96,000 96,000 29,956,000 2,492,000 1,057,000 20,041,000 3,034,000 3,332,000 27,396,000 81,000 27,315,000 29,067,000 25,925,000 3,142,000 20,747,000 8,840,000 3,788,000 5,052,000 405,000
  職員賞与支出 57,753,000 19,465,000 19,447,000 9,000 9,000 9,803,000 805,000 342,000 6,503,000 1,080,000 1,073,000 8,628,000 27,000 8,601,000 9,722,000 8,671,000 1,051,000 7,393,000 2,742,000 1,134,000 1,608,000
  非常勤職員給与支出 95,338,800 31,109,000 30,965,000 72,000 72,000 18,227,000 6,198,000 2,629,000 7,086,000 198,000 2,116,000 20,923,000 10,000 20,913,000 12,866,000 12,838,000 28,000 3,642,000 8,443,000 5,083,000 3,360,000 128,800
  派遣職員費支出 0 0 0 0 0 0
  退職給付支出 3,550,000 1,006,000 1,006,000 689,000 80,000 34,000 439,000 136,000 500,000 2,000 498,000 842,000 790,000 52,000 410,000 103,000 29,000 74,000
  法定福利費支出 45,017,000 15,005,000 14,985,000 10,000 10,000 8,095,000 1,161,000 493,000 4,689,000 646,000 1,106,000 7,585,000 19,000 7,566,000 7,245,000 6,791,000 454,000 5,104,000 1,908,000 924,000 984,000 75,000
事業費支出 31,928,000 0 16,867,000 16,826,000 23,000 18,000 815,000 572,000 243,000 0 0 0 5,436,000 91,000 5,345,000 7,898,000 6,638,000 1,260,000 0 912,000 527,000 385,000 0
  給食費支出 8,617,000 3,354,000 3,354,000 0 2,000,000 2,000,000 3,107,000 2,577,000 530,000 156,000 78,000 78,000
  保健衛生費支出 969,000 621,000 621,000 0 80,000 80,000 239,000 200,000 39,000 29,000 14,000 15,000
  教養娯楽費支出 173,000 96,000 96,000 0 30,000 30,000 47,000 39,000 8,000 0
  水道光熱費支出 6,247,000 2,943,000 2,937,000 5,000 1,000 636,000 446,000 190,000 2,080,000 80,000 2,000,000 588,000 342,000 246,000 0
  燃料費支出 17,000 0 0 0 17,000 10,000 7,000 0
  消耗器具備品費支出 1,992,000 1,201,000 1,198,000 2,000 1,000 31,000 22,000 9,000 485,000 5,000 480,000 191,000 160,000 31,000 84,000 48,000 36,000
  保険料支出 2,708,000 1,497,000 1,491,000 3,000 3,000 0 246,000 6,000 240,000 662,000 550,000 112,000 303,000 185,000 118,000
  賃借料支出 434,000 26,000 13,000 13,000 142,000 100,000 42,000 225,000 225,000 24,000 20,000 4,000 17,000 17,000
  教育指導費支出 316,000 165,000 165,000 0 10,000 10,000 21,000 17,000 4,000 120,000 60,000 60,000
  車輌費支出 5,875,000 3,645,000 3,645,000 6,000 4,000 2,000 280,000 280,000 1,741,000 1,462,000 279,000 203,000 125,000 78,000
  作業活動支出 4,579,000 3,319,000 3,319,000 0 0 1,260,000 1,260,000 0
  雑支出 1,000 0 0 0 1,000 1,000 0
事務費支出 104,059,000 5,500,000 12,979,000 12,979,000 0 0 68,669,000 787,000 336,000 3,134,000 358,000 64,054,000 6,829,000 695,000 6,134,000 2,764,000 2,471,000 293,000 5,298,000 1,936,000 1,045,000 891,000 84,000
  福利厚生費支出 2,046,000 300,000 590,000 590,000 306,000 78,000 33,000 179,000 16,000 330,000 330,000 277,000 254,000 23,000 135,000 107,000 60,000 47,000 1,000
  職員被服費支出 34,000 34,000 34,000 0 0 0 0
  旅費交通費支出 733,000 165,000 18,000 18,000 279,000 250,000 29,000 7,000 7,000 13,000 11,000 2,000 225,000 6,000 6,000 20,000
  研修研究費支出 3,036,000 255,000 1,000,000 1,000,000 546,000 25,000 11,000 300,000 10,000 200,000 200,000 200,000 274,000 249,000 25,000 750,000 10,000 10,000 1,000
  事務消耗品費支出 1,421,000 150,000 360,000 360,000 273,000 16,000 7,000 150,000 100,000 250,000 250,000 181,000 164,000 17,000 170,000 36,000 24,000 12,000 1,000
  印刷製本費支出 1,856,000 381,000 811,000 811,000 72,000 16,000 7,000 35,000 4,000 10,000 170,000 170,000 244,000 222,000 22,000 148,000 30,000 24,000 6,000
  水道光熱費支出 554,000 145,000 0 206,000 150,000 56,000 0 0 202,000 0 1,000
  修繕費支出 5,212,000 5,100,000 5,100,000 61,000 22,000 9,000 30,000 0 51,000 46,000 5,000 0
  通信運搬費支出 2,686,000 300,000 376,000 376,000 509,000 61,000 26,000 341,000 78,000 3,000 260,000 45,000 215,000 186,000 169,000 17,000 765,000 289,000 191,000 98,000 1,000
  会議費支出 45,000 45,000 0 0 0 0 0
  広報費支出 2,344,000 1,500,000 240,000 240,000 301,000 106,000 45,000 150,000 300,000 300,000 0 0 3,000
  業務委託費支出 68,030,000 620,000 1,357,000 1,357,000 63,997,000 47,000 20,000 197,000 18,000 63,715,000 1,320,000 12,000 1,308,000 422,000 384,000 38,000 203,000 110,000 55,000 55,000 1,000
  手数料支出 1,242,000 30,000 244,000 244,000 93,000 12,000 5,000 68,000 4,000 4,000 659,000 4,000 655,000 121,000 110,000 11,000 47,000 48,000 24,000 24,000
  保険料支出 681,000 370,000 14,000 14,000 176,000 170,000 1,000 5,000 0 0 120,000 0 1,000
  賃借料支出 1,407,000 60,000 289,000 289,000 425,000 47,000 20,000 299,000 59,000 210,000 20,000 190,000 233,000 206,000 27,000 94,000 95,000 87,000 8,000 1,000
  土地・建物賃借料支出 4,625,000 77,000 1,023,000 1,023,000 535,000 214,000 91,000 185,000 45,000 2,507,000 506,000 2,001,000 157,000 142,000 15,000 250,000 76,000 76,000
  租税公課支出 3,395,000 30,000 483,000 483,000 27,000 1,000 1,000 25,000 40,000 40,000 149,000 132,000 17,000 1,520,000 1,096,000 540,000 556,000 50,000
  保守料支出 2,177,000 40,000 688,000 688,000 403,000 142,000 61,000 157,000 26,000 17,000 537,000 108,000 429,000 314,000 254,000 60,000 182,000 12,000 6,000 6,000 1,000
  渉外費支出 959,000 805,000 100,000 100,000 0 17,000 17,000 21,000 19,000 2,000 10,000 6,000 3,000 3,000
  諸会費支出 577,000 180,000 200,000 200,000 73,000 73,000 12,000 12,000 95,000 86,000 9,000 17,000 0
  車輌費 855,000 5,000 0 377,000 365,000 12,000 0 11,000 10,000 1,000 450,000 11,000 11,000 1,000
  雑支出 144,000 42,000 52,000 52,000 10,000 10,000 10,000 10,000 15,000 13,000 2,000 10,000 4,000 4,000 1,000
就労支援事業支出 779,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 779,000 0 779,000 0 0 0 0 0
  就労支援事業支出 779,000 0 0 0 779,000 779,000 0
支払利息支出 535,000 0 0 0 0 0 36,000 16,000 7,000 10,000 3,000 0 242,000 44,000 198,000 246,000 223,000 23,000 11,000 0 0 0 0
  支払利息支出 535,000 0 36,000 16,000 7,000 10,000 3,000 242,000 44,000 198,000 246,000 223,000 23,000 11,000 0
その他の支出 4,072,000 0 2,377,000 2,377,000 0 0 0 0 0 0 0 0 12,000 0 12,000 1,683,000 1,531,000 152,000 0 0 0 0 0
  利用者等外給食費支出 4,072,000 2,377,000 2,377,000 0 12,000 12,000 1,683,000 1,531,000 152,000 0
  雑支出 0 0 0 0 0 0
法人税、住民税及び事業税支出 392,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 392,000 192,000 200,000 0
  法人税、住民税及び事業税支出 392,000 0 0 0 0 392,000 192,000 200,000
事業活動支出計(2) 520,076,800 5,988,000 158,562,000 158,147,000 210,000 205,000 136,290,000 12,111,000 5,141,000 41,902,000 5,455,000 71,681,000 77,551,000 969,000 76,582,000 73,112,000 65,878,000 7,234,000 42,605,000 25,276,000 12,722,000 12,554,000 692,800
事業活動資金収支差額(3)=(1)-(2) 39,764,200 -3,778,000 35,347,000 35,464,000 63,000 -180,000 -75,000 -728,000 -315,000 1,894,000 -1,232,000 306,000 -4,350,000 1,544,000 -5,894,000 10,063,000 9,480,000 583,000 1,606,000 1,350,000 438,000 912,000 -398,800
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【施設整備等による収支】
施設整備等補助金収入 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  施設整備等補助金収入 0 0 0 0 0 0
設備資金借入金収入 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  設備資金借入金収入 0 0 0 0 0 0
固定資産売却収入 400,000 0 400,000 400,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  車輌運搬具売却収入 400,000 400,000 400,000 0 0 0 0
施設整備等収入計(4) 400,000 0 400,000 400,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
設備資金借入金元金償還支出 4,215,000 0 0 0 0 0 380,000 177,000 76,000 96,000 31,000 0 1,704,000 504,000 1,200,000 2,005,000 1,824,000 181,000 126,000 0 0 0 0
  設備資金借入金元金償還支出 4,215,000 0 380,000 177,000 76,000 96,000 31,000 1,704,000 504,000 1,200,000 2,005,000 1,824,000 181,000 126,000 0
固定資産取得支出 2,180,000 0 2,180,000 2,180,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  土地取得支出 0 0 0 0 0 0
  建物取得支出 0 0 0 0 0 0
  構築物取得支出 0 0 0 0 0 0
  車輌運搬具取得支出 2,170,000 2,170,000 2,170,000 0 0 0 0
  器具及び備品取得支出 0 0 0 0 0 0
  建設仮勘定支出 0 0 0 0 0 0
  ソフトウエア取得支出 0 0 0 0 0 0
  その他の固定資産支出 10,000 10,000 10,000 0 0 0 0
施設整備等支出計(5) 6,395,000 0 2,180,000 2,180,000 0 0 380,000 177,000 76,000 96,000 31,000 0 1,704,000 504,000 1,200,000 2,005,000 1,824,000 181,000 126,000 0 0 0 0
施設整備等資金収支差額(6)=(4)-(5) -5,995,000 0 -1,780,000 -1,780,000 0 0 -380,000 -177,000 -76,000 -96,000 -31,000 0 -1,704,000 -504,000 -1,200,000 -2,005,000 -1,824,000 -181,000 -126,000 0 0 0 0

【その他の活動による収支】
積立資産取崩収入 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  施設整備積立資産取崩収入 0 0 0 0 0 0
  備品購入積立資産取崩収入 0 0 0 0 0 0
拠点区分間長期借入金収入 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  拠点区分間長期借入金収入 0 0 0 0 0 0
拠点区分間長期貸付金回収収入 800,000 800,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  拠点区分間長期貸付金回収収入 800,000 800,000 0 0 0 0 0
事業区分間繰入金収入 1,231,000 831,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 400,000
  事業区分間繰入金収入 1,231,000 831,000 0 0 0 0 0 400,000
拠点区分間繰入金収入 15,172,000 4,672,000 0 0 0 0 3,000,000 1,000,000 500,000 0 1,500,000 0 7,500,000 0 7,500,000 0 0 0 0 0 0 0 0
  拠点区分間繰入金収入 15,172,000 4,672,000 0 3,000,000 1,000,000 500,000 1,500,000 7,500,000 7,500,000 0 0
サービス区分間繰入金収入 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  サービス区分間繰入金収入 0 0 0 0 0 0
その他の活動による収入 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  その他の活動による収入 0 0 0 0 0 0
その他の活動による収入計(7) 17,203,000 6,303,000 0 0 0 0 3,000,000 1,000,000 500,000 0 1,500,000 0 7,500,000 0 7,500,000 0 0 0 0 0 0 0 400,000
積立資産支出 8,700,000 0 8,000,000 8,000,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 700,000 0 0 0 0
  施設整備積立資産支出 8,000,000 8,000,000 8,000,000 0 0 0 0
  工賃変動積立資産支出 0 0 0 0 0 0
  備品購入積立資産支出 700,000 0 0 0 0 700,000 0
拠点区分間長期貸付金支出 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  拠点区分間長期貸付金支出 0 0 0 0 0 0
拠点区分間長期借入金返済支出 800,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 800,000 728,000 72,000 0 0 0 0 0
  拠点区分間長期借入金返済支出 800,000 0 0 0 800,000 728,000 72,000 0
事業区分間繰入金支出 1,231,000 400,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 523,000 308,000 154,000 154,000 0
  事業区分間繰入金支出 1,231,000 400,000 0 0 0 0 523,000 308,000 154,000 154,000
拠点区分間繰入金支出 15,172,000 0 12,662,000 12,662,000 0 0 743,000 0 0 743,000 0 0 842,000 842,000 0 925,000 842,000 83,000 0 0 0 0 0
  拠点区分間繰入金支出 15,172,000 12,662,000 12,662,000 743,000 0 743,000 0 842,000 842,000 0 925,000 842,000 83,000 0
サービス区分間繰入金支出 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  サービス区分間繰入金支出 0 0 0 0 0 0
その他の活動による支出 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  長期前払費用支出 0 0 0 0 0 0
その他の活動支出計(8) 25,903,000 400,000 20,662,000 20,662,000 0 0 743,000 0 0 743,000 0 0 842,000 842,000 0 1,725,000 1,570,000 155,000 1,223,000 308,000 154,000 154,000 0
その他の活動資金収支差額(9)=(7)-(8) -8,700,000 5,903,000 -20,662,000 -20,662,000 0 0 2,257,000 1,000,000 500,000 -743,000 1,500,000 0 6,658,000 -842,000 7,500,000 -1,725,000 -1,570,000 -155,000 -1,223,000 -308,000 -154,000 -154,000 400,000
予備費支出(10) 2,020,000 300,000 500,000 500,000 320,000 10,000 100,000 10,000 200,000 200,000 100,000 100,000 300,000 200,000 100,000 200,000 200,000 100,000 100,000
当期資金収支差額合計(11)=(3)+(6)+(9)-(10) 23,049,200 1,825,000 12,405,000 12,522,000 63,000 -180,000 1,482,000 85,000 109,000 955,000 227,000 106,000 404,000 98,000 306,000 6,033,000 5,886,000 147,000 57,000 842,000 184,000 658,000 1,200

【資金残高】
前期末支払資金残高(12) 0 0 0 0 0 0
当期末支払資金残高(11)+(12) 23,049,200 1,825,000 12,405,000 12,522,000 63,000 -180,000 1,482,000 85,000 109,000 955,000 227,000 106,000 404,000 98,000 306,000 6,033,000 5,886,000 147,000 57,000 842,000 184,000 658,000 1,200

収入比率2/21 0.393 0.034 0.092 0.009 0.005 0.148 0.153 0.015 0.095 0.028 0.028

法人本部事務費として　拠点（事業）区分間繰入 831,000 2,162,000 187,000 506,000 50,000 28,000 814,000 842,000 83,000 523,000 154,000 154,000 0
4,672,000

事業活動資金収支差額(3)=(1)-(2) 35,464,000 -728,000 1,894,000 -1,232,000 1,544,000 -5,894,000 9,480,000 583,000 1,606,000 438,000 912,000 -398,800
かつ

当期資金収支差額合計(11)=(3)+(6)+(9)-(10) 12,522,000 85,000 955,000 227,000 98,000 306,000 5,886,000 147,000 57,000 184,000 658,000 1,200


