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Doug Rabe

Chairman, Marine Accident Investigators
International Forum

1

27 November 1997

Amendments to the Code for
the Investigation of Marine
Casualties and Incidents
Resolution A.884(21)

25 November 1999

lpasnsssss  ARAANARNA _ HERAN

Safety Investigation into a Marine |

Casualty or Marine Incident

e :
L P T T

Resolution MSC. 255(84)

-Broad ranging investigations
—Prevent future incidents

—Provide reports to IMO for wide
dissemination for safety improvements
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be investigated
—Flag States & Substantially
Interested States must consult

—National laws must empower
investigators to properly investigate ’

—Very Serious Marine Casualties must

separate investigations

—Cooperation required
—-Investigations must be impartial and
objective

—Seafarers must be treated fairly

5 it be Bre
public, and the maritime
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Marine Accident Investigators' International Forum

The Forum is an
international non-profit
organisation dedicated to
the advancement of
maritime safety and the
prevention of marine
pollution through the
exchange of ideas,
experiences and
information acquired in
marine accident
investigation.

Marine Accident Investigators' International Forum

Our motto:

Maritime Safety through
Investigation and
Cooperation.

MAIIF is seeking status at
IMO as an IGO
(Intergovernmental
Organisation).

Marine Accident Investigators' International Forum

Members: 60+ from 40+
administrations

Last meeting: MAIIF 16
Beijing, China
October, 2007

Next meeting: MAIIF17

Valletta, Malta
Sept 29 — Oct 3, 2008

Website: v

Marine Accident Investigators' International Forum

Current initiative:

Bring the serious problem
of continuing deaths of
seafarers due to confined
space entry to the
forefront of discussion
and action at IMO.

Marine Accident Investigators' International Forum

MAIIF is all about:
Saving lives

Marine safety
Cooperation

JOIN US IN MALTA !!
email:
chairman@maiif.org
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1 MAFRA- | | | MAIFA-
MAIFA INTRODUCTION M arine
A ccident
Z:: uEa)::‘)ye:': :ﬂst:egtial:; :ri!nP;:li:oting Co-operation of the Marine I nves t i g a to rs
25-26 June 2008 -
Tokyo, Japan F Ol'u m | n
Marine Department, Government of HKSAR A S i a
Previous Name MAIFA- 3}5 The Forum MAIFA-
sia
. M3 non-profit organization
egional

g Bdedicated to the promotion of safety at sea
arine and the prevention of marine pollution
through the exchange of ideas,

z—->»=z20> @

ccidents experiences and information acquired in
nvestigators marine accident investigation
eeting
§E Purpose MAIRA- §§ Objectives MAIFA-
mto foster co-operation and communication mto foster co-operation in conducting

between member organizations in investigations

conducting marine accident investigations, mto provide a forum for the exchange of

with a view to improving maritime safety views, skills and experience in conducting

anq prevgntmg marine pollution within the marine accident investigations among

Asian region investigators in Asia
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§§ Membership

Member

Bevery marine accident investigation
organization within Asia region is eligible
to become a member of the Forum

Borganization representing commercial or

private interests outside an
administration shall not be eligible

MAIFA-

Membership MAIA-

i

Observer

EMaritime administrations and
organizations that share the same
objectives of the meeting are welcome to
send delegates to attend the Forum as
observers

QE Membership

Expansion

Hevery marine accident investigation
or%anization within Asia region is invited
to become a member of the Forum

BMaritime administrations and
organizations that share the same
objectives of the meeting are invited to
send delegates to attend the Forum as
observers

MAIFA-

g MAIFA-

EThe first meeting was held in Tokyo, Japan in
1998

Bis held annually

Btime and place of meeting shall be decided at
the previous meeting

Emember organizations are encouraged to host
the meeting in turn

W host organization shall chair the meeting e.g.
Hong Kong will chair the 11th MAIFA meeting
in September in Hong Kong this year

Meetings

=

Host Organization

Meetings

Hprovides venue and is responsible for
coordination of administrative and
secretarial affairs for the meeting

Emay provide financial support to member
organizations that have budgetary
constraints to encourage their
participation in the annual meeting

MAIFA-

MAIFA-

=

Member Organizations

Meetings

Mare expected to bear the traveling and
daily living expenses of their delegates
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§ MAIFA Website

B set up, developed and operated by Korea

B the website is operated to encourage the
exchange of information in conducting
marine accident investigation and
communication among members :

www.maifa.info

MAIFA-

§  Meetings MAIFA- | | |§ Meetings MAIFA-
Year | Host Country | Participating Countries/Region(No. of Country)
1998 | Tokyo, Japan | China, Japan, Korea, Philippines (4) Year | Host Country |Participating Countries/Region{No. of Country)
1999 | Seoul, Korea |China, Japan, Korea, Hong Kong (4)
2005 Singapore China, Japan Korea, Hong Kong Malaysla,
2000 | Tokyo, Japan | China, Japan, Korea, Hong Kong, Indonesia, Phllip S Ia, Thailand (9) + US
Malaysia, Singapore, US Coast Guard (8) Coast Guard (Observer)
2001 | Beljing, China | China, Japan, Korea, Hong Kong, Singapore (5) 2006 | Shanghal, China | China, Japan, Korea, Hong Kong, Singapore,
2002 | Jeju, Korea | China, Japan, Korea, Philippines, Hong Kong, Russia, Thailand, Vietnam (8} + US Coast Guard
gap 9 +US {Observer)
Coast Guard (Obsarver) 2007 Jeju, Korea China, Japan Korea, Hong Kong, Indonesia,
2003 | Hong Kong, |China, Japan, Korea, Hong Kong, Malaysia, g , Tt d, Vi 9)+us
China Singapore, Russia (7) + US Coast Guard (Observer) Coast Guard (Obsarver)
2004 Yokohama, Cambodia China, Japan, Koroa Hong Kong,
Japan I Mal. Philip Si e,
Thailand, Russla Vietnam (12) +US Coast Guard
(Observer)

g MAIFA Charter MAIFA-

B prepared by Korea and adopted at 6th
MAIFA meeting in September 2003 in
Hong Kong

® the Charter was reviewed and draft
Charters were prepared and submitted to
members for comments at 9th & 10th
MAIFA meetings.

{§ MAIFA Charter

W follow-up discussion on the draft Charter
will be made at 11th MAIFA meeting in
September 2008 in Hong Kong

MAIFA-

gg MAIFA Guidelines MAIFA-

for enhancing cooperation on marine
accident investigation

M prepared by Japan and submitted to
members for comments and adoption at
7th & 8th MAIFA meetings

M revised by Japan due to new Code and
submitted to members for comments at
10th MAIFA meeting
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{§ MAIFA Guidelines

B follow-up discussion on the revised
Guidelines will be made at 11th MAIFA
meeting in September 2008 in Hong Kong

MAIFA-

i MAIFA Activities ~ MAIRA-

8 Annual Meetings since 1998 and the
following topics were covered at the
preceding MAIFA meetings :

1. Introduction of marine accident
investigation organization and system of
members

2.Case study on major marine accident
investigation

I MAIFA Activities

3.Seminars :
Voyage Data Recorder (VDR)
Automatic Identifications System (AIS)
Formal Safety Assessment

Human Factors and Bridge Teamwork
Management

Fatigue Assessment
Vessel Traffic Information System (VTIS)

MAIFA-

MAIFA-

4. Discussions on regional cooperation
5.Investigator’s training
6. Development of :

MAIFA Charter

MAIFA Guidelines for enhancing

cooperation on marine accident
investigation

MAIFA Website

§ MAIFA Activities

i MAIFA Activities ~ MAIFA

7.Discussions on the new Code

i MAIFA Activities ~ MAIFA-

B Mock drill/meeting for Marine Casualty
Joint Investigation organized by Japan in
December 2003 — through the mock
drill/meeting, members were expected to
reach a common understanding on issues
relating to joint investigation involving
FOC vessels

-58-




Thank you !

MAIFA
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