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Population of Province /

% Share on T
= own
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Total Regional Population

Actual Total Gross Regional
Production = Production
Data X % Share on Production

3. FE SN EBRORMEEIX, YL — M IBWTHEFEOBESHNESZ EMNT
%5wk@;%/%§@&50

Step 2: FHEY HKEBEXEOHE

1. K — MIBT D EEOEYEEE L ke s &

2. EBEOEY R OKEDERH LEEL Step 1 THELEZRERKKRT Uy Vv EY,/ KE
TRES = oY s I

PR AR oI R, Bl M R R ONEMUEE ORI O D OB R RE ST TH D,



Actual Cargo / Passenger
Average Cargo Traffic

/ Passenger =
Traffic

Potential Production /
Passenger Traffic
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Total Fleet _ (Ship 1 x Cargo / Pax Capacity) +(Ship 2 x Cargo
Capacity ~/ Pax Capacity) + (Ship N x Cargo / Pax Capacity)
Average

Capacity for (Ship 1 x Cargo / Pax Capacity) +(Ship 2 x Cargo
the Route / Pax Capacity) + (Ship N x Cargo / Pax Capacity)
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Utilization - Total Capacity for the Route
Average
Capacity = Ave. Cargo / Passenger Traffic
Utilization Average Capacity for the Route
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Revenue / Cost Items Amount
Freight Revenue (mt x tariff) XXX
Passenger Revenue (pax x tariff) XXX
Gross Revenue XX, XXX

Less: Direct Operating Expenses

Fuel and Oil XXX
Crew Costs (salaries, food, etc) XXX
Port Fees XXX
Ship Supplies / Sundries XXX
Total Direct Costs X, XXX
Gross Income XX, XXX

Less: Operating Expenses

Office Salaries XXX
Licenses and Permits XXX
Marketing and Representation XXX
Transportation & Communication XXX
Office Supplies XXX
Other Administrative Expenses XXX
Total Operating Expenses X, XXX
Net Income (Loss) before Tax (NIBT) X, XXX
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Revenue / Cost Items Amount (1 Amount 30% 50%

Ship) (No. of Utilization Utilization..
Ships in
the Route)
Freight Revenue (mt x XXX
tariff)
Passenger Revenue (pax XXX
x tariff)
Gross Revenue XX, XXX
Less: Direct Operating
Expenses
Fuel and Oil XXX
Crew Costs (salaries, XXX
food, etc)
Port Fees XXX
Ship Supplies / XXX
Sundries
Total Direct Costs X, XXX
Gross Income XX, XXX
Less: Operating
Expenses
Office Salaries XXX
Licenses and Permits XXX
Marketing and XXX
Representation
Transportation & XXX
Communication
Office Supplies XXX
Other Administrative XXX
Expenses
Total Operating X, XXX
Expenses
Net Income (Loss) X, XXX

before Tax (NIBT)
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a. Charter Hire

b. Salaries and Wages

c. Allowances

d. Rental

e. Insurance

f. Fuel and Oil®

g. PPA Usage Fees

h. Mooring and Unmooring

Permits and Licenses
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Table 3A-1: Batangas — Calapan Shipping Linkages and Relative Population

% share

Batangas 2,245,869 44.9%
Quezon 1,646,510 33.0%
Mindoro 421,952 8.4%
Palawan 682,152 13.7%
Total 4,996,483

BAT-CAL 53.4%
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Table 3A-2: Actual Cargo Transported To and From Batangas and Calapan (in metric tons)

Actual
Agriculture 32,035
Mining 67,504
Manufacturing 641,685
Construction 6,605
Transport 183,231
Trade 10,300
TOTAL 941,361
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Table 3A-3: Maximum Potential Cargo vs. Actual Cargo Throughput

Actual b Potential Yo% Equivalent
Agriculture 32,035 4,468,406 0.7%
Mining 67,504 863,667 7.8%
Manufacturing 641,685 747,504 85.8%
Construction 6,605 77,259 8.5%
Transport 183,231 227,669 80.5%
Trade 10,300 353,238 2.9%
TOTAL 941,361 6,737,743 14.0%
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Table 3A-4: Actual Passenger Statistics

ACTUAL
Baseport Terminal Ports TOTAL ACTUAL BAT - CAL
Disembarking 1,119,007 738,673 1,857,680 991,889
Embarking 1,181,063 728,911 1,909,974 1,019,811
Total 2,300,070 1,467,584 " 3,767,654 2,011,700
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Table 3A-5: Maximum Potential Passenger Traffic

POTENTIAL BAT - CAL

Batangas 2,245,869 1,331,800
Calapan 1,157,721 686,529
Total 3,403,590 2,018,329
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Table 3A-6: Batangas — Calapan Shipping Operators

Shipping Company No. of Ships

Montenegro Shipping Lines 4
Starlite Ferries, Inc. 5
Besta Shipping Lines 2
Total 11
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Table 3A-7: Route’s Ship Information

. Dimension Passenger Cargo
Ship Name (L/B/D) Tonnage Capaci%cy Capa?:ity

MV Ma. Lolita 39x10x4 435 280 24
MV Ma. Natasha 54x10x4 452 372 20
MV Ma. Ursula 54x14x4 959 490 38
MV Ma. Wynona 58x13x4 911 660 38
MV Starlite Pacific 44x 12 x4 499 390 11
MV Starlite Nautica 35x10x3 285 226 7

MV Stralite Ferry 38x16x5 574 307 12
MV Starlite Navigator 53x14x4 1,101 307 14
MV Starlite Polaris 36x 8 x3 240 204 6

MV Baleno Tres 44 x12 x4 497 481 16
MV Baleno Otso 36x10x4 282 300 9

Average 574 365 18
Route Total 5,739 4,017 195
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Table 3A-8: Profit and Loss Simulation for Current Operations

(Cargo Passenger Mix = 50% and 25%)

Average per
Route per Per Year Per Vessel Per Year
Utilization 100% 50% 25% CURRENT MIX
REVENUES:
Passenger
Regular 1,595,114 797,557 398,779 398,779 139,572,491 12,688,408
Special 569,684 284,842 142,421 142,421 49,847,318 4,531,574
Discounted 208,884 104,442 52,221 52,221 18,277,350 1,661,577
Total Passenger Revenues 2,373,682 1,186,841 593,420 593,420 207,697,159 18,881,560
Rolling Cargo
Motorcycle 56,160 28,080 14,040 28,080 9,828,000 893,455
Compact Vehicles 187,200 93,600 46,800 93,600 32,760,000 2,978,182
Vans 212,160 106,080 53,040 106,080 37,128,000 3,375,273
Small Trucks 561,600 280,800 140,400 280,800 98,280,000 8,934,545
Large Trucks 800,800 400,400 200,200 400,400 140,140,000 12,740,000
Total Rolling Cargo Revenues 1,817,920 908,960 454,480 908,960 318,136,000 28,921,455
TOTAL REVENUES 4,191,602 2,095,801 1,047,900 1,502,380 525,833,159 47,803,014
EXPENSES
Direct Expenses 834,161 823,682 818,443 818,443 286,454,877 26,041,352
Operating Expenses 848,823 720,979 657,057 646,578 226,302,289 20,572,935
TOTAL EXPENSES 1,682,984 1,544,661 1,475,499 1,465,020 512,757,166 46,614,288
NET INCOME/(COSS) before TAX 2,508,618 551,140 427,599) 37,360 13,075,993 1,188,727
Profit Margin 59.8% 26.3% —40.8% 2.5% 2.5% 2.5%
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Table 3A-9: Breakeven Analysis for Current Operations (Cargo Passenger Mix = 50% and 25%)

ROUTE
BREAKEVEN PER Per Year Per Vessel Per Year
DAY
REVENUES:
Passenger
Regular 398,779 139,572,491 12,688,408
Special 142,421 49,847,318 4,531,574
Discounted 52,221 18,277,350 1,661,577
Total Passenger Revenues 593,420 207,697,159 18,881,560
Rolling Cargo
Motorcycle 25,834 9,041,760 821,978
Compact Vehicles 86,112 30,139,200 2,739,927
Vans 97,594 34,157,760 3,105,251
Small Trucks 258,336 90,417,600 8,219,782
Large Trucks 368,368 128,928,800 11,720,800
Total Rolling Gargo Revenues 836,243 292,685,120 26,607,738
TOTAL REVENUES 1,429,664 500,382,279 45,489,298
EXPENSES
Direct Ecpenses 816,261 285,691,351 25,971,941
Operating Expenses 611,545 214,040,690 19,458,245
TOTAL EXPENSES 1,427,806 499,732,041 45,430,186
NET INCOME/(LOSS) before TA 1,858 650,238 59,113
Profit Margin 0.1% 0.1% 0.1%
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