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Table 3B-1: Jagna — Mambajao Shipping Linkages and Relative Population

Region 7 Population % Share Region 10 Population % Share
Bohol 1,230,110 19.2% Bukidnon 1,190,284 30.1%
Cebu 3,848,919 60.2% Camiguin 81,293 2.1%
Negros Oriental 1,231,904 19.3% Lanao del Norte 846,329 21.4%
Siquijor 87,695 1.4% Misamis Occidental 531,660 13.5%
TOTAL 6,398,628 Misamis Oriental 1,302,851 33.0%
TOTAL 3,952,417
Percentage Share in Population 46%
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Table 3B-2: Actual Cargo Transported To and From Jagna and Mambajao (in metric tons)

Region 7 Region 10
Agriculture and Fishery 3,444,520 7,120,359
Forestry 847 158,291
Mining and Quarrying 177,685 94,127
Manufacturing 9,363,249 6,754,976
Construction 2,242,586 1,241,915
Transport and Storage 2,840,829 985,307
Trade 11,698,365 5,046,510
TOTAL 29,768,081 21,401,485

Potential Cargo

Provincial Cargo

Route Cargo

Jagna 5,715,472 149,030
Mambajao 449,431 191,185
Total 6,164,903 340,216
% Share to Total 100.0% 5.5%
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Table 3B-3: Passenger Statistics Simulation (based on provincial population)

Cebu 3,848,919

Bohol 1,230,110

Total 5,079,029

Share in Population

Jagna Share 32,034 2.6%
Mambajao Share 1,671,702 43.4%
Total 1,703,736 46.0%
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Table 3B-4: Jagna — Mambajao Sea Transport Summary

Asia Marine Corp.

No. of Ships 2
Average Tonnage 5
AveragelL/B/D 30x8x3
Average Cargo Capacity 195
Average Passenger Capacity 285
No. of Trips per Ship per Day 1
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Table 3B-5: Profit and Loss Simulation for Current Operations
(Cargo Passenger Mix = 50%)

Average per Route per Day

Per Year Per Vessel Per Year
Utilization 100% 75% 50% CURRENT MIX
REVENUES
Passenger
Regular 159,600 119,700 79,800 79,800 27,930,000 13,965,000
Special 57,000 42,750 28,500 28,500 9,975,000 4,987,500
Discounted 20,520 15,390 10,260 10,260 3,591,000 1,795,500
Total Passenger Revenues 237,120 177,840 118,560 118,560 41,496,000 20,748,000
Rolling Cargo
Motorcycle 5,712 4,284 2,142 2,142 749,700 374,850
Compact Vehicles 7,140 5,355 2,678 2,678 937,125 468,563
Vans 7,616 5,712 2,856 2,856 999,600 499,800
Small Trucks 5,712 4,284 2,142 2,142 749,700 374,850
Large Trucks 4,896 3,672 1,836 1,836 642,600 321,300
Total Rolling Cargo Revenues 31,076 23,307 11,654 11,654 4,078,725 2,039,363
TOTAL REVENUES 268,196 201,147 130,214 130,214 45,574,725 22,787,363
EXPENSES
Direct Expenses 143,485 143,150 142,814 142,814 49,985,030 24,992,515
Oeprating Expenses 98,964 93,667 88,706 87,952 30,783,034 15,391,517
TOTAL EXPENSES 242,449 236,817 231,520 230,766 80,768,064 40,384,032
NET INCOME/(LOSS) before TAX 25,747 (35,670) (101,307) (100,552) (35,193,339) (17,596,669)
Profit Margin 9.6% -17.7% -77.8% -77.2% -77.2% -77.2%
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Table 3B-6: Breakeven Analysis for Current Operations
(Passenger Cargo Mix = 90% and 56%)
BREAKEVEN BREAKEVEN PER PerV | PerY
ROUTEPERYEAR ' ' coceirertear
REVENUES
Passenger
Regular 143,640 50,274,000 25,137,000
Special 51,300 17,955,000 8,977,500
Discounted 18,468 6,463,800 3,231,900
Total Passenger Revenues 213,408 74,692,800 37,346,400
Rolling Cargo
Motorcycle 3,199 1,119,552 559,776
Compact Vehicles 3,998 1,399,440 699,720
Vans 4,265 1,492,736 746,368
Small Trucks 3,199 1,119,552 559,776
Large Trucks 2,742 959,616 479,808
Total Rolling Cargo Revenues 17,403 6,090,896 3,045,448
TOTAL REVENUES 230,811 80,783,696 40,391,848
EXPENSES
Direct Expenses 142,814 49,985,030 24,992,515
Operating Expenses 87,952 30,783,034 15,391,517
TOTAL EXPENSES 230,766 80,768,064 40,384,032
NET INCOME/(LOSS) before TAX 45 15,632 7,816
Profit Margin 0.0% 0.0% 0.0%
4. BeEER OB

BAEDEME S I OCHBBEDIMITICE S S| il HERRLEMB G PRETE D, 08
EREDOEIEGED Y I 2 L—1a T, ZO/— b ORIEZRAMEKL OEMEE RFTT 2 L8

HD,

Bl 2 ER— g YT N ENOWESERN HHBEDO L~V ORI E BTSN TE

% X 1
D&
R~ —

o i 1

E AR AR K ONEMLEI S 2 E S L E BOF 2GR LIRET 5 Z LI KV ARB & 22 5, MES T
C ARFEFEETHER SN TEY, &= BERx—2 a UOMTIERARFIRED 13% (UTH)

DU 13%) ERKET D,

EM OB 2T DI -5 T, ROREZBW,



o EWMIUMEDOEIE - K% 80%. &Y 65%
o L— FOMfif-1%

o ¥R S KOWME -30 Meters, 13 meters
e 1 H®7Y OMEMEIEL -2 il (FiE)

Table 3B-10: Optimal Combination Analysis Jagna — Mambajao Route
(Cargo-Passenger Mix = 65% and 80%)

OPTIMAL
Per Route / Day Per Route / Year

REVENUES
Passenger
Regular 127,680 44,688,000
Special 45,600 15,960,000
Discounted 16,416 5,745,600
Total Passenger Revenues 189,696 66,393,600
Rolling Cargo
Motorcycle 3,713 1,299,480
Compact Vehicles 4,641 1,624,350
Vans 4,950 1,732,640
Small Trucks 3,713 1,299,480
Large Trucks 3,182 1,113,840
Total Rolling Cargo Revenues 20,199 7,069,790
TOTAL REVENUES 209,895 73,463,390
EXPENSES
Direct Expenses 142,814 49,985,030
Operating Expenses 52,835 18,492,114
TOTAL EXPENSES 195,649 68,477,144
NET INCOME/(LOSS) before TAX 14,246 4,986,246
Profit Margin 6.8% 6.8%
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Table 3C-1: Dumaguete - Dipolog Shipping Linkages and Relative Population

% Share

Negros Oriental 1,231,904 14.9%
Cebu 2,439,005 29.5%
Negros Occidental 2,370,269 28.7%
lloilo 1,691,878 20.5%
Dipolog 531,680 6.4%
Total 8,264,736

DUM-DIP 21.3%
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Table 3C-2: Actual Cargo Transported To and From Dumaguete and Dipolog (in metric tons)

Actual
Agriculture 79,418
Mining 64,454
Manufacturing 30,181
Construction 21,786
Transport 4,919
Trade 158,025
TOTAL 358,783
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Table 3C-3: Maximum Potential Cargo vs. Actual Cargo Throughput

Actual T Potential Yo% Equivalent
Agriculture 79,418 2,681,537 3.0%
Mining 64,454 73,221 88.0%
Manufacturing 30,181 892,021 3.4%
Construction 21,786 324,621 6.7%
Transport 4,919 577,878 0.9%
Trade 158,025 754,298 20.9%
TOTAL 358,783 5,303,576 6.8%
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Table 3C-4: Actual Passenger Statistics

ACTUAL
Baseport Terminal Ports Other TOTAL ACTUAL DUM-DIP
Disembarking 1,054,708 566,538 9,145 1,630,391 347,904
Embarking 1,135,980 527,438 10,526 1,673,944 357,197
Total 2,190,688 1,093,976 19,671 ” 3,304,335 705,101
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Table 3C-5: Maximum Potential Passenger Traffic

POTENTIAL DUM - DIP

Dumaguete 1,231,904 258,700
Dipolog 113,118 24,094
Total 1,345,022 282,794
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Table 3C-6: Dumaguete — Dipolog Shipping Operators

Shipping Company No. of Ships

Montenegro Shipping Lines 1
Cokaliong Shipping Lines
George and Peter Lines
Asian Marine Transport Corp
Total
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Table 3C-7: Route’s Ship Information

Ship Name Dimension (L/B/D) Tonnage Passenger Capacity Cargo Capacity

MV Ma. Xenia 69x13.6x 4.5 1415.24 578 19
MV Filipinas lloilo 81.3x14.8x4.75 2772.49 662 24
MV Dumaguete 45.87x11x3 637.8 422 6

MV Dapitan 63.5x12.8x 4 1058.19 651 16
MV Georich 56.4x9.3x3.6 694.18 553 10
MV Zamboanga 70.36x 12.2x 7.25 851.6 704 17
MV Ferry | 68.17x 12.6x 4.5 1109.97 828 17
Super Shuttle Ferry 12 - 324 320 7

Average 1108 590 15
Route Total 64.86 8863 4718 116
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Table 3C-8: Profit and Loss Simulation for Current Operations

(Cargo Passenger Mix = 30% Passenger and 50% Cargo Load Factor)

Average per Route per Day Per Year Per Vessel Per Year
Utilization 100% 75% 50% 30% ¥ CURRENT MIX
REVENUES:
Passenger
Regular 191,647 143,736 95,824 57,494 57,494 20,122,986 3,353,831
Special 83,438 62,579 41,719 25,032 25,032 8,761,028 1,460,171
Discounted 26,074 19,556 13,037 7,822 7,822 2,737,821 456,304
Total Passenger Revenues 302,464 226,848 151,232 90,739 90,739 31,758,727 5,293,121
Rolling Cargo 1,090 817 545 327 545 190,680 31,780
Motorcycle 3,487 2,615 1,743 1,046 1,743 610,176 101,696
Compact Vehicles 17,434 13,075 8,717 5,230 8,717 3,050,880 508,480
Vans 20,920 15,690 10,460 6,276 10,460 3,661,056 610,176
Small Trucks 31,380 23,535 15,690 9,414 15,690 5,491,584 915,264
Large Trucks 20,920 15,690 10,460 6,276 10,460 3,661,056 610,176
Total Rolling Cargo Revenues 94,141 70,606 47,071 28,242 47,071 16,474,752 2,745,792
TOTAL REVENUES 396,606 297,454 198,303 118,982 137,810 48,233,479 8,038,913
EXPENSES
Direct Expenses 212,184 211,688 211,192 210,796 210,796 73,778,539 12,296,423
Operating Expenses 153,090 146,050 139,010 133,378 135,044 47,265,461 7,877,577
TOTAL EXPENSES 365,274 357,738 350,203 344,174 345,840 121,044,000 20,174,000
NET INCOME/(LOSS) before TAX 31,332 -60,284 -151,900 -225,193 -208,030 -72,810,521 -12,135,087
Profit Margin 7.90% -20.27% -76.60% -189.27% -150.95% -150.95% -150.95%
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Table 3C-9: Breakeven Analysis for Current Operations®

(Cargo Passenger Mix = 95% Passenger and 80% Cargo Load Factor)

ROUTE BREAKEVEN
PER DAY Per Year Per Vessel Per Year
REVENUES:
Passenger
Regular 182,065 63,722,790 10,620,465
Special 79,266 27,743,256 4,623,876
Discounted 24,771 8,669,767 1,444,961
Total Passenger Revenues 287,341 100,569,302 16,761,550
Rolling Cargo 872 305,088 50,848
Motorcycle 2,789 976,282 162,714
Compact Vehicles 13,947 4,881,408 813,568
Vans 16,736 5,857,690 976,282
Small Trucks 25,104 8,786,534 1,464,422
Large Trucks 16,736 5,857,690 976,282
Total Rolling Cargo Revenues 75,313 26,359,603 4,393,267
TOTAL REVENUES 362,654 126,928,905 21,154,818
EXPENSES
Direct Expenses 211,886 74,160,272 12,360,045
Operating Expenses 148,866 52,103,057 8,683,843
TOTAL EXPENSES 360,752 126,263,329 21,043,888
NET INCOME/(LOSS) before TAX 1,902 665,576 110,929
Profit Margin 0.52% 0.52% 0.52%
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Please refer to Annex 3C-2 for the detailed breakeven computation for the route.



Table 3C-10: Optimal Combination Analysis Dumaguete - Dipolog Route”
(Cargo and Passenger Mix — 73% Passenger and 70% Cargo Load Factor)

Utilization OPTIMAL
Operating Days 350
No. of Trips 4
Trips per Day 4
REVENUES:
Passenger
Regular 180,281
Special 78,490
Discounted 24,528
Total Passenger Revenues 284,525
Rolling Cargo (lane meters) 305
Motorcycle 976
Compact Vehicles 4,881
Vans 5,858
Small Trucks 8,787
Large Trucks 5,858
Total Rolling Cargo Revenues 26,360
TOTAL REVENUES 310,884
EXPENSES
Direct Expenses 135,918
Operating Expenses 138,483
TOTAL EXPENSES 274,401
NET INCOME/(LOSS) before TAX 36,483
Profit Margin 11.74%
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Please refer to Annex 3C-3 for the detailed profit and loss computation for the route.
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Table 3D-1: Manila — lloilo Shipping Linkages and Relative Population

Region 4 14,302,901 22.9%
Region 5 5,109,798 8.2%
Region 6 6,843,643 11.0%
Region 7 6,398,628 10.3%
Region 10 3,952,437 6.3%
Region 11 4,156,653 6.7%
CARAGA 2,293,480 3.7%
NCR 19,302,901 31.0%
TOTAL 62,360,441

MNL-ILO 41.9%
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Table 3D-2: Actual Cargo Transported To and From Manila and lloilo (in metric tons)

Actual
Agriculture 274,370
Mining 191,870
Manufacturing 49,983
Construction 192,618
Transport 14,054
Trade 514,010
TOTAL 1,236,905
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Table 3D-3: Maximum Potential Cargo vs. Actual Cargo Throughput
Actual Potential % Equivalent

Agriculture 274,370 2,653,505 10.3%

Mining 191,870 226,062 84.9%

Manufacturing 49,983 3,374,663 1.5%

Construction 192,618 654,233 29.4%

Transport 14,054 758,140 1.9%

Trade 514,010 2,746,939 18.7%

TOTAL 1,236,905 10,413,543 11.9%
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Table 3D-4: Actual Passenger Statistics
ACTUAL
Baseport Terminal Ports Other TOTAL ACTUAL MNL- ILO
Disembarking 957,288 58,315 125,285 1,140,888 478,032
Embarking 944,045 58,079 159,498 1,161,622 486,720
Total 1,901,333 116,394 284,783 " 2,302,510 964,752
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Table 3D-5: Maximum Potential Passenger Traffic

POTENTIAL MNL-ILO

NCR 19,302,901 8,087,916
lloilo 1,691,878 708,897
Total 20,994,779 8,796,812
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e Philippine Airlines - 3 flights / daily
e Cebu Pacific - 3 flights / daily
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Table 3D-6: Manila — lloilo Shipping Operators

Shipping Company No. of Ships

Aboitiz Shipping Corporation 4
Sulpicio Lines 5
Negros Navigation 1
Gothong Lines 1
Total 11
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Table 3D-7: Route’s Ship Information

. Passenger Cargo
Ship Name Tonnage Capacigty Capaiity

MV Superferry 2 11,405 994 116
MV Superferry 9 7,269 1,005 124
Our Lady of Medjugorje 4,439 1,330 51
MV Sau Paolo 5,908 804 53
MV Joseph the Worker 6,090 2,060 90
MV St. Peter the Apostle 6,090 2,060 104
Cagayan Bay 1 8,921

Princess of the Pacific

Average 7,449 1,687 93
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Table 3D-8: Profit and Loss Simulation for Current Operations

Vi1 V2 v3 v4 V5 V6

No. of Trips per Year 3 103 26 73 23 102
Ave. No. of Trips per Month 0 9 2 6 2 9
Total Passenger Capacity 1824 994 2724 1005 2600 1330
Total Cargo Capacity (teus) 82 116 98 124 85 51
Capacity Utilization 16% 27% 15% 23% 19% 52%
Revenues

Freight 1,185,876 87,781,411 7,846,739 58,674,577 7,499,516 71,965,239
Passenger 675,478 19,722,888 6,966,621 13,208,822 6,505,029 12,103,919
Total Revenues 1,861,354 107,504,299 14,813,360 71,883,399 14,004,545 84,069,158
Total Direct Expenses 1,387,041 48,758,640 8,247,100 27,576,670 11,260,280 47,119,810
Total Operating Expenses 906,150 42,606,117 6,003,468 31,872,242 6,078,928 45,494,838
Total Adminstrative Expenses 259,107 13,779,158 1,728,709 8,993,019 1,646,870 14,819,951
Total Expenses 2,552,298 105,143,914 15,979,276 68,441,932 18,986,079 107,434,599
Net Income -690,944 2,360,385 -1,165,917 3,441,467 -4,981,533 -23,365,441
Profit Margin -37.1% 2.2% -7.9% 4.8% -35.6% -27.8%
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Table 3G-9: Breakeven Analysis for Current Operations (Cargo Passenger Mix = (average) = 42%)

V1 V2 V3 v4 V5 V6

No. of Trips per Year 3 103 26 73 23 102
Ave. No. of Trips per Month 0 9 2 6 2 9
Total Passenger Capacity 1824 994 2724 1005 2600 1330
Total Cargo Capacity (teus) 82 116 98 124 85 51
Capacity Utilization 49% 35% 37% 33% 49% 52%
Revenues

Freight 3,560,342 115,692,167 19,096,993 79,300,998 19,480,360 71,791,933
Passenger 2,070,229 25,251,244 17,896,952 20,155,757 16,897,130 12,074,770
Total Revenues 5,630,571 140,943,411 36,993,945 99,456,755 36,377,489 83,866,703
Total Direct Expenses 4,076,467 88,348,986 26,126,025 56,866,336 27,189,108 45,260,753
Total Operating Expenses 1,290,719 40,559,833 9,069,354 34,195,881 7,484,271 26,963,953
Total Adminstrative Expenses 254,275 11,969,015 1,736,047 8,053,602 1,545,035 11,633,486
Total Expenses 5,621,460 140,877,835 36,931,426 99,115,819 36,218,414 83,858,193
Net Income 9,111 65,577 62,519 340,936 159,076 8,510
Profit Margin 0.2% 0.0% 0.2% 0.3% 0.4% 0.0%
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Table 3D-10: Optimal Combination Analysis Manila-lloilo Route
(Cargo Passenger Mix = 68%)

Optimal
No. of Trips per Year
Ave. No. of Trips per Month
Total Passenger Capacity 1005
Total Cargo Capacity (teus) 124
Capacity Utilization 68%
Revenues
Freight 219,996,316
Passenger 28,793,939
Total Revenues 248,790,255
Total Direct Expenses 144,273,756
Total Operating Expenses 61,307,298
Total Adminstrative Expenses 11,794,840
Total Expenses 217,375,895
Net Income 31,414,360
Profit Margin 12.6%
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