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South Cotabato
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Table 3E-1: Manila — Davao Shipping Linkages and Relative Population

% Share

Manila 19,302,901 68.3%
Cebu 2,439,005 8.6%
lloilo 1,691,878 6.0%
Cagayan de Oro 553,966 2.0%
Palawan 682,152 2.4%
Batangas 2,245,869 7.9%
Davao 1,363,337 4.8%
Total 28,279,108

MNL-DAV 39.0%

zm8$@74uwy%ﬁfmw®?~§ I, Av— FOEBEOEYEXREIIRO LB T
b5, EEOEWREREITY %L — MIEETAER OCANDOEIEG 2 EIZFHE L,



Table 3E-2: Actual Cargo Transported To and From Manila and Davao (in metric tons)

Actual
Agriculture 150,543
Mining 36,201
Manufacturing 175,558
Construction 10,531
Transport 9,919
Trade 289,050
TOTAL 671,801
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Table 3E-3: Maximum Potential Cargo vs. Actual Cargo Throughput

Actual b Potential Yo% Equivalent
Agriculture 150,543 2,407,812 6.3%
Mining 36,201 553,473 6.5%
Manufacturing 175,558 2,009,693 8.7%
Construction 10,531 593,263 1.8%
Transport 9,919 418,402 2.4%
Trade 289,050 2,576,897 11.2%
TOTAL 671,801 8,559,540 7.8%
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Table 3E-4: Actual Passenger Statistics

ACTUAL
Baseport Terminal Ports TOTAL ACTUAL MNL - DAV
Disembarking 43,516 781,545 825,061 321,363
Embarking 45,652 745,744 791,396 308,251
Total 89,168 1,527,289 v 1,616,457 629,614
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Table 3E-5: Maximum Potential Passenger Traffic

POTENTIAL MNL - DAV

Manila 19,302,901 2,586,589
Davao 1,363,337 182,687
Total 20,666,238 2,769,276
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e Philippine Airlines - 12 flights / daily
e Cebu Pacific - 14 flights / daily
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Table 3E-6: Manila — Davao Shipping Operators

Shipping Company No. of Ships

Aboitiz Shipping Corporation 5
Sulpicio Lines 1
Total 6

\F & A EDOBEHUR DRI L KA O CTIRE . E% &N RORO OFE#IEE /1 &= >, ZiLH Dk
BRI, RS b 2y 6,000 #8 k> CL SR EMIFER FTHE B & ORE E B )Y 70 TEUs KO 2,000 A
Th b,

Table 3E-7: Route’s Ship Information

. Passenger Cargo
Ship Name Tonnage Capacity Capacity
MV Superferry 19 7,878 2,600 85
Our Lady of Medjugorje 4,439 1,330 51
Princess of the Pacific
Average 6,185 1,687 93
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Table 3E-8: Profit and Loss Breakdown of Current Operations

Vi V2 V3 V4 V5

No. of Trips per Year 76 52 38 3 25
Ave. No. of Trips per Month 6 4 3 0 2
Total Passenger Capacity 1,800 994 1,005 1,345 2,600
Total Cargo Capacity (teus) 82 116 124 230 85
Capacity Utilization 49.0% 64.0% 66.0% 54.0% 38.0%
Revenues

Freight 124,038,747 152,407,638 126,876,939 10,916,015 37,064,619
Passenger 62,935,356 22,201,241 16,840,773 2,771,897 14,724,279
Total Revenues 186,974,103 174,608,879 143,717,712 13,687,912 51,788,898
Total Direct Expenses 91,544,706 59,729,334 27,576,670 5,024,862 26,461,658
Total Operating Expenses 76,481,265 63,938,065 56,500,353 3,440,260 28,107,538
Total Adminstrative Expenses 27,101,793 23,923,617 19,446,357 1,641,957 8,139,274
Total Expenses 195,127,764 147,591,017 103,523,380 10,107,079 62,708,470
Net Income (8,153,661) 27,017,863 40,194,332 3,580,833 (10,919,572)
Profit Margin -4.4% 15.5% 28.0% 26.2% -21.1%
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Table 3E-9: Breakeven Analysis for Current Operations (Cargo Passenger Mix (average) = 38%)

V1 V2 V3 v4 V5
No. of Trips per Year 76 52 38 3 25
Ave. No. of Trips per Month 6 4 3 0 2
Total Passenger Capacity 1,800 994 1,005 1,345 2,600
Total Cargo Capacity (teus) 82 116 124 230 85
Capacity Utilization 41.5% 37.5% 32.5% 37.0% 42.5%
Revenues
Freight 101,256,120 83,347,927 51,904,202 6,064,453 34,138,465
Passenger 55,228,986 13,875,776 9,696,203 2,258,583 19,374,051
Total Revenues 156,485,106 97,223,703 61,600,405 8,323,036 53,512,516
Total Direct Expenses 87,406,174 47,711,868 21,558,777 5,024,862 26,654,160
Total Operating Expenses 46,259,513 30,714,540 25,111,384 1,976,030 19,905,559
Total Adminstrative Expenses 21,424,765 18,395,559 14,448,952 1,283,965 6,652,072
Total Expenses 155,090,453 96,821,967 61,119,112 8,284,858 53,211,790
Net Income 1,394,653 401,736 481,293 38,178 300,726
Profit Margin 0.9% 0.4% 0.8% 0.5% 0.6%
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Table 3E-10: Optimal Combination Analysis Manila — Davao Route
(Cargo & Passenger Mix = 65% and 30%)

Optimal x 3

No. of Trips per Year 120
Ave. No. of Trips per Month 10
Total Passenger Capacity 1,005
Total Cargo Capacity (teus) 124
Capacity Utilization 47.5%
Revenues

Freight 124,954,561
Passenger 7,654,897
Total Revenues 132,609,458
Total Direct Expenses 52,474,101
Total Operating Expenses 43,869,345
Total Adminstrative Expenses 18,386,510
Total Expenses 114,729,957
Net Income 17,879,502
Profit Margin 13.5%
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a. RORO Vessel 1

Dimensions:

Length Overall: 44 meters

Length (P.P.): 40 meters

Breadth: 12 meters

Draft: 2.6 meters

GRT: 900 tons

DWT: 255 tons

Passenger: 150 persons

Loading Capacity: 16 units vehicles (4.0m — length, 2.2m breadth)

General Arrangement Plan:
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b. RORO Vessel 2

Dimensions:

Length Overall: 70 meters

Length (P.P.): 65 meters

Breadth: 16 meters

Draft: 3.6 meters

GRT: 2,000 tons

DWT: 665 tons

Passenger: 300 persons

Loading Capacity: 40 units vehicles (4.0m — length, 2.2m breadth)

General Arrangement Plan:
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c. RORO Vessel 3

Dimensions:

Length Overall: 125 meters

Length (P.P.): 115 meters

Breadth: 20 meters

Draft: 5.5 meters

GRT: 9,000 tons

DWT: 2,800 tons

Passenger: 600 persons

Loading Capacity: 80 units vehicles (4.0m — length, 2.2m breadth)

150 TEUs (container)

General Arrangement Plan:

L 125, Om
L 115 0n
Bwp  20.0m

T 0

1] OO, o T T s s |




HESH I EMEAT AL WVWHIFT S a 2B L T0WA, LA LR, BEES CIIEEGE
OMDIER Z#ITO S5 2B/ RV R EEZ 5.

FER LCEMIEEEFEOEIRICL Y | BE LA ER/OND X 91272 > THID THHEMEA z
TONETHD, SbaE BESIEOF ¥ v a7 — LRI IR & 72 D,

4. BURFOEE., BORRUHA

ENWEEFE OB RAIR RO 2D BUFIXE N EER B OITEN G E O H OMRER O %217 9
HERZAIETRETHD, ZNEITHNS, EEORBIBIFOLOKENZL DL O TIHARL, E
EBRERER D DD DI REMETH D,

IO, BUFZBSR L OEEOPLHRE Z R L, EERELZEDTWBLERDH D, BUF
DXEICEHT HIREITROED,

1. B & RIE® 7 2 — & o
BUE, ENEEXORROMEIL, SEOFEFEME OBHREEEHEZEATLLTVD,
MBI & FEERITBESEOF RO IO DRE ZHA TV D,

MBEEEORGIEMIEEZ LO LD ICEHT 200 ) iz RA® 7 #—I252Tn5
B, BUFIZRME 7 & — LA TR BN RAICEMN Sh, BRE ORI & 70D &) &HEl
ZE U T TR 570,

LU s, EREEDOBPNTTIRE S5 L, BEEXOERLCERIEZERTE S
W T« TIAIVTEITORRNOLDDITBINOHTH S, B, BUFITERLRIEDTZD
DHMBAEEZRL TV D, —H T, BESEOEENZRATOND L 5| FrEmEAICE
TOBNONANTILETH D,

BUF & REE 7 #—& Of#EIL, KRR EEREL EBRT LD/ L2 TE R bk
WV, BARIZEBWTE, ZoFRTE 3 7 X —FREMTNTWD, 2O X5 eI IX AR
FTERA L RRYT, ZAREZL OETERM S, WBEH, ERERR L2 ET0EM
WrHY 72 8 CHRERBLZ 1T > T\ 5,

2 OB E—NFEEESZ LT, 74V EACBWTCIIEEOL S PMoOERBBNTH

HELRFETHL, Zod, BUNIXENEEEXOEROH 52RO LERBOR, 7077
LERERBLET e —F 2o TEMR L TN Z EnERIND,



2. PEEDR T « TT7A4 0T RO B 1%
FEAEDUREREEE R OBEBREITEEREOT-DOTERERIINZVIRITH Y . BFIZRD
HEIE A & DN D D,

a. EBEHIEBEIC L 2EAN DR THDMEY T2 BE LAVE OF| A TREME DR K

b. FEOD DY) E el sy L 2R MBOEE 217 O BEMEk O K, Zhix, 50 Fo
IAMREVELS, KOVZTANRT VLD ETHUNERH D,

. BUNERORRBYZ ¥ —NEEEEEMGOICHER L, BRESEICHEICES T2
RETDZEEFRE T HEEER Y AT ADOHER

3. EY 7 2 — D&
ITRARIE, MU OB AT S, RWVHEE R MEMEFREFIC L > TH7a b SN TV DR
GriRBE A BT 5 7= O DUREE X O FER L LB LT 5,

IO, BUFIX, BIEOMBOFIBOMAMEZ 7 — U v 7 LEHRKRE TEX D L) s - 7—
UVfVX?A%%@ﬁézgﬂ%é TV ST RRMAIERE . B EFER O & KLl

ICELE S AL D, ZHUCKY . BUFRORBIEEITEROFE LG L2 - EHEL TRV
FIAREFER N OH L EEREZEVHST LN TE D,

T VTHRE ST NE, BET — LY AT AOEEIC L W RMICER T, V=1 Eh
TWAITEIFE - I3 BRI LV ERINS,

BEICEE STV AW SRR S — LV 27 A AT D, 25 OMINI S —V >
THREZIL>TF v —HF—, BEHINBEU MK ICEE SN D, )7, FdiixiEASZES B
HL7 =V U 7TRECIVEREICTFYy—X =85,

COVAT A E R OE LIEMIBICRE TS Z LN TE, BFAOERMEZ ¥ —l2t o T
HEHGEATRE CREME D H HFEEE A AREL T 5, FIRFICRESBYHS BRI
T& 5,

4. B {j

EWNHEEEZEOIT I, BE A o 7 7 03N S T AUZRE T 5 2 L id22n, 2o
7o, WIBRERE T 7 77 AR OEARL L E#ERE L TITON A RERNH H, S HIT, 1B REE
HLENZE L TREZEE L TE DX ICHEINILERD S,

VBRI A 7 T OS2 E, ENEEEEITOREDOBIE ST 55 %2 EIF5Z 813 T
TR,



5. BIERLOE VR ADRR
EWNEEEEOREILIE -, TOHIBORFE LN VR AEMUEGFET DH, 207D, REE
EKOFRENTOND Z EICKIVIEEEZXEDO L O REEITE DITEEL TV,

RFEROE TR ADOFRITAEROEMAZ 726 L, ZOMKE, MR L@k 2 BEE
PELERL TV, BFEERITELL, KVBANRBBREOHERZ L6 L, B R UIRE
DEIEFELERIED,

REREOFREZR L T, ENBEEEICL VXS IEMROREOEITEML LR, 2
DIz, ENIREFEE DN EY R ORE 2D &> TOLRIUTEEE S e,

VL BEIZl R7- BRI B . REIEEM OEMERE N ED L 9 72 FRTEHW TN REMWER LN
A RIA L ThHD, BIROZEENL, REEGELTELA-TIZTINDOREOETAIHEMEDFE
fz1To9 2L ThD,

I b ORBIIRMAEEOHTR X 2B MM RT TN RIT R, 20D, EPEEEFED R R

EABITBORT & EEERAMRE & OIFEEEDORIR &2 5, TR RTHIE, ED & D IeBAsEHE
BRI ENERITIMIER T EHMEEDENE ZAICL EE-STLEI THAS I,



% 2w
J4VEVIZE T2 EMELMARDTE






ot ZAVEVICBITARMELMAROEE

B1E 74V ErOERE

2006 FERF S CHEFEET N O EEB 2B TCVWIEEFIX, FTRE1I-10LBY THDH, FER
Al &2 FFD 557 LD H B 116 tLEMFTE B T 2 &M/ MAERE R £ T, 234 N EMAT 2 R

RV RN E R L. 20T AR — F ORUEREE TH S,

R1-1: BEEXTHMORAISNI=EMR - MAMEREER

WEEET RHFHE | PHE | DAEE | B LR ﬂ*— k Nt
BHR SBSR 7 | SBSR | SBSR ’ Bk T
N 3 9 35 119 14 180
vy TR - - 1 - 5 6
RE T AT SR 1 - 3 5 1 10
LA BT R - - 1 - 93 94
7 HLG R 4 3 13 82 13 115
&7 a5 R - - - 1 1 2
A uA at R 1 - 10 1 12 24
ﬁﬁ?ygﬁmﬂﬁ | _ B 1 17 99
TR T AR - 2 5 1 13 21
X ) 5 R - - 2 8 32 42
&N ML R - 1 21 6 6 34
/Nt 10 15 91 234 207 557

YEPERET) 7,500 HE N LLET, HOABEHAEARS 1,000 TV L E
2 FEPERET) 1,500~7, 499 EE b2 T, HIAFHAEARSE 500 T2V LI E
T APERES 1,500 HE R LU T, SMAEAEARE 100 HRYELE
fHERERRN R T, HIABHAEARED 10 TV LR



HEBNEAETHERTO Y b, AFERITBIOERFEORKREWREIILUTOLEBY TH D,
B, VI DA TIHHENT sy T — K (EE) b REETHDLIN, BEHEEE
[N A PR QAY AV SN N (=5 N GAVA AN

% V]
e A—bEw I -y FY—R- TRz V=T VT (A= -hUS)
o N VT Y—R TRz =T )T (RET v IR R)
o Ty YL RNB U ATy T — Rl (RNF 0T ATH)
o TREAALUHARNY TN (=T HHIE SR X Z)

=/ V)
o VXA L ANE— AU FARN =R (BT, RNTLNRY)
o oy -t T Ly TR (ETH)
e FBMA~ VU 4t (7, T 3)
o F. F. Z/LZ (A uA 1)
o FURALTy TR (ETH)

IVE A
e 74 VBT Ay a LA NT I g T Rw ) U= (IHYY FTHno

.

i)

TRI-20EEY, ENTIX 2003 F£~2006 FF TO 4 FEM THEIMFEN L LIRS, 209
B 23 A ET OFIETS o 7o, BN TEME S AR OEMEEIL, DR OFREICR
b=z ELiEHL TR E I, R TS » SA S P EinoITEN TER Sz
BAERE EES> TS, FTIEENOZEICER L TEMFELHESLCL TN Z L TEHEDORT
RMEDRIAE N D,



T1-2: BEEEXETHREALE-ERNOEMEX

SHIP TYPES
Tanker Passenger |Barge Motor Fishing Plea Gen. RORO Bollard TOTAL
Barge/ Ferry Boat/ Boat/ sure Cargo/ CATA Pull
YEAR/ | oil Tanker Pittuya |Pittuya |Yatch/  |Bulk MARAN (FOR
Patrol Carrier (FOR EXPORT)
DETAIL EXPORT
S Boat/ (FOR )
Sailboat | EXPORT)
2006
-Number 2 1 1 4
-Size 1,500 - - - - - - - -
DWT/
22,000
Barrels
-Shipyard RWR SCC Boat
Marine/ Nautica Shop
Herrera
Shipyard
2005
-Number - 1 - - 1 2 - - - 4
-Size 43 footer - 29
footer
33
footer
-Shipyard Boat Irma
Shop Shipyar
d Boat
Shop
2004
-Number - 1 1 3 6/9 1 1 22
-Size 43 footer - 35 -/52,300 64 M 45 tons
footer DWT
each
-Shipyard Boat St. FBMA Keppel
Shop Anthon Boatshop | Tsuneishi Batanga
/ s
y Metro
Shipyard
Handyca
p
Int'l
2003
-Number - 2 5 3/2 3 - 6 21
-Size 20M 19M - - 52,300
DWT
each
-Shipyard Dansyco Metro/ | Frabelle | Frabelle/l
Marine RWR " /I Ama/ Tsuneishi
; anlapa qua
Hagon z/IGAD Power
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