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HIHE 2

JAE 2 T
Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7
Saturday Sunday Monday Tuesday Wednesday Thursday Friday
14 November 2009 15 November 2009 | 16 November 2009 | 17 November 2009 | 18 November 2009 19 November 2009 | 20 November 2009
15t period 1. Meeting with Iranian gtsni:ct(j;gdelinesa;o(; gigraﬁgi%?lines for chL:AGSUide;(ilr-lzes fcg I\P/I,SA%PC(;)LII_i?e@ILiTIeS for | Preparatory day ,'\B\/Il:?t\)gs to Bandar
(8:30-12:00) Authority and | safety Equipment | Requirement ISPS
Set-up (SOLAS |, 1I-1 and
2. Opening Ceremony '-2)
and Introduction
® Remarks by
host Authority
® Remarks by
T™MS
® Remarks by an
expert from
AMSA
® Self
introduction of
participants
(instructor/coordinator) | PMO, TMS AMSA, MLIT AMSA AMSA MLIT (H. Terada) MLIT (M. Aoki)

2" period Relevant Instrument PSC Guidelines for | PSC Guidelines for | PSC Guidelines for | PSC Guidelines for

(13:00-16:30) Overview (SOLAS, Safety Equipment | SOLAS IX & ISM | LL and STCW MARPOL III, IV, V &
MARPOL, LL and STCW | (SOLAS Ill, IV and | Code VI and AFS
Convention, and IMO V)
Resolution A. 787(19))

(instructor/coordinator) | AMSA MLIT (H. Terada) MLIT (M. Aoki) AMSA AMSA

AMSA: Australian Maritime Safety Authority, MLIT: Ministry of Land, Infrastructure, Transport and Tourism of Japan,
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HIHE 3

SEARFIBREF R E

Day 1 Day 2 Day 3 Day 4 Day 5

Saturday Sunday Monday Tuesday Wednesday

21 November 2009 22 November 2009 23 November 2009 24 November 2009 25 November 2009
1st period ®  Showing DVD of PSC Groups A, B, C Groups A, B, C ® Presentation on ® Introduction of
(08:30-12:00) (8:30-9:00) e  Onboard Training e Virtual PSC1 onboard training by Tokyo MOU topics

® PSC procedures | Groups D, E, F Groups D, E, F group and by TMS

(selecting target ships ® Virtual PSC 1 ® Onboard Training discussion (08:30-09:00)

and inspection
procedure) by MLIT
(9:00-10:00)

® PSC procedures Il
(appeal procedures and
code of good practice)
by TMS (10:30-11:00)

2nd period
(13:00-14:30)

3rd period
(15:00-16:30)

® PMO’s introduction
to procedures for
targeting and
shipboard
inspections

® Grouping

® Preparation for
onboard training

® Procedures of

presentation and tips

Groups A, B, C
® Discussion
Onboard Training

® Making
presentation
Onboard Training
Groups D, E, F
® Discussion
Virtual PSC1

on

a
on

on

Groups A, B, C
® Discussion on
Virtual PSC 1
Groups D, E, F
® Discussion on

Onboard Training

® Making a
presentation
Onboard Training

on

All Groups
® Finalization of the
presentation

) Discussion on Virtual
PSC1

® Virtual PSC 2 and
discussion
(09:00-10:00)

® Closing ceremony
(10:30-11:00)

(instructor/coordinator)

PMO, AMSA, MLIT, TMS

PMO, AMSA, MLIT, TMS

PMO, AMSA, MLIT, TMS

PMO, AMSA, MLIT, TMS

PMO, AMSA, MLIT, TMS
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B 4

Eir Il Y 2k

1. 200945 11 A 22 A (H) 28K
A7 n—7" (Ff74: S MK (EH2EE))
Ship Name IMO No. Ship Type GRT Flag YOB Class Detention
YUAN XIANG 7609192 Container 14,538 Panama 1977 IRS Yes
ship (Panama)
B 7 N—7 (FAfT#H: &R BKK (E1z28E))
Ship Name IMO No. | Ship Type GRT Flag YOB Class Detention
EAST SUNRISE 8307064 Bulk 22,009 Panama 1986 NK Yes
TAIZHOU Carrier
C 7 Vv—7 ([F17%4" Carlo Di Meglio [k (AMSA) KUt X+ (FHER))
Ship Name IMO No. | Ship Type GRT Flag YOB Class Detention
IRON 8215716 RO-RO 4,284 Comoros 1982 KR Yes
BUTTERFLY vessel
2. 2009 4 11 A 23 B (H) FEEME
D 7 —>7 (FATHE: W WK (ELsed) RO%on X7 (F5R))
Ship Name IMO No. Ship Type GRT Flag YOB Class Detention
SIAM STAR 8300597 Bulk 17,210 Malta 1983 ABS Yes
Carrier
EZ7n—7 (FfT#: §K BKEK (H+-E))
Ship Name IMO No. | Ship Type GRT Flag YOB Class Detention
KOTA AKBAR 9013294 Container 17,738 Singapore 1993 LR No
F 7 v—7 ([{7%" Carlo Di Meglio . (AMSA))
Ship Name IMO No. | Ship Type GRT Flag YOB Class Detention
NEMTAS-1 9228459 Bulk 27,993 Turkey 2001 NK No
Carrier
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BIRK 5
BRI ORI CESE L

Dear Mr Afifipour and Mr Rostami,

On behalf of the trainers team and the secretariat | would like to thank you for your
hospitality during our stay in Iran.

As you requested we have given some considerations on the way to improve your PSC
practices on the basis of what we have observed attending shipboard inspections with
your PSCOs.

a) We believe that PSCOs need to improve consistency in their shipboard inspections
and this can be achieved by making available to them a "Checklist for inspection” for all
the area of the vessel to be visited or at least for the PSCO to consider duirng the
shipboard inspection

b) Provide PSCOs with a list of standard documentation to be checked during the
shipboard inspections. This list can also be used as record for future reference

c) Provide PSCO with a list of standard documentation, certificates which also include
essential equipment to be tested and or inspected during the course of the shipboard
inspection. This list will be presented to the master at the beginning of the inspection.
(this document will ensure that the master/chief engineer are aware of what PSCOs
need and will improve the time management of the inspection)

d) Form A of your PSC inspection shall be amended to include the latest Marpol
certificates

e) Review your internal procedures to ensure that PSCOs have the power to follow up
deficiencies with action code 17.

Furthermore we would like to recommend that in order to improve consistency across
your PSCOs and to boost their confidence that you establish a regime of training within
your own organization. This can be arranged in the way that a more senior PSCOs will
conduct a series of shipboard inspections together with a junior officer. First the senior
PSCO perform the inspection and the junior PSCO observes it and vice versa. At the
end of each inspection the inspection procedures and outcome must be discussed and
documented.

Reference to the points (a) to ( e ) above can be found in the IOMOU ship inspection
manual as follows:
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a) A combination of Checklist for inspection - IOMOU PSC Manual annex Il (page 58)
and Aide-memoir for initial inspection (page 45)

b) Checklist for inspection - IOMOU PSC Manual annex Ill - Certification and
documentation (page 58)

c) see below
d) Form A to add the following certificates: IAPP, ISPP, IAFS

e) IOMOU PSC Manual ( page 19) paragraph 1.7.1 states: " In the case of master being
informed to rectify the deficiency before departure it is up to PSCO to decide whether he
has to return to the ship to check if the deficiency has been rectified.”

Point (c) :
Letter for the master

Dear Captain,
In order to facilitate our PSC inspection please ensure to provide the following
applicable documentation and ship certificates:

1) Statutory Certificates

2) Officers COC and COR (if applicable)

3) Oil Recod Book (s)

4) Garbage Record Book and Garbage Management Plan
5) SOPEP manual

6) Stability booklet (s)

7) DOC for DG

8) Document of Authorization for grain

9) Cargo securing manual

10) Cargo gear record book

11) Enhance survey report

12) Company SMS

13) P&l Certificate of entry

14) Cargo loading/discharge plan

15) EPIRB annual test certificate

16) LRIT conformance test certificate

17) Records of drills

18) Official log book

19) Records of lifeboats and lifeboat's davit tests
20) P&A Manual for chemical tankers
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Other documentation and certification may be inspected at request and discretion of the
PSCO.

Furthermore we will also carry out test/inspection of the following equipment:

a) Lifeboat engine (s) and davits

b) Engine room fire dampers and funnel flaps

c) Oily water separator content meter and automatic stopping device

d) Emergency fire pump ( for this test please prepare two fire hoses one forward and
one aft)

e) Emergency generator

Other equipment test/inspection may take place to the discretion of PSCO.

Thank you.

Hope that the above is of assistance to you and to your organization.

On behalf of the trainers team

Best regards
Capt. Carlo di Meglio
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B 6

WHE A DRRET
Question: Please give your comments, or problems encountered,

suggestions for improvement and new topics to be added, observations, use of

resources and/or other views on the course in general.

Participant 1
It was a useful training course, but onboard training was too short and dear instructors

just monitored onboard training which could be much more useful than they just
monitored the training.

Participant 2
In general the course was very useful. For improvement of the course, | suggest use of

videos of relating matters.

Participant 3
Thanks again for conducting the course. For me virtual PSC is very useful. And the

pictures were selected purposefully and they were very effective. | would like the course
to include more virtual inspections.

Participant 4
Please hold future sessions at a regularly interval for update the officers and for

harmonization of inspection procedures.

Participant 5
In my idea, it would be better if we learned more about STCW, LL, ILO.

Participant 6
With regard to new regulation requirement, we propose to hold some course at a regular

interval to keep our inspectors and system up to date.

Participant 7
Thanks so much for MLIT and AMSA for very good co-operation.

Participant 8
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Although we are not from England or its colony, once we join the course and accept a
responsibility as a training officer, we have to improve the language. At a next training
course, it is hoped that we all can get to speak more easily.

Participant 9
| think that the onboard training has more benefit than the presentations.

Participant 10
| think the PSC course should be held at the ports of Bandar Imam Khomeini, Bandar

Abbas and other ports so that | can conduct real PSC on various types of ships. Thank
you.

Participant 11
In inspections teachers of the course were observers. | think this is not appropriate for

an advanced course because teachers only theoretically supported and they should be
practical too. It means every teacher should inspect one ship and students follow him
and learn how the inspection is done in another MOU.

Participant 12
The onboard training should be increased and discussion on the onboard training done
should also be increased. Thank you.

Participant 13
In my opinion, doing an actual PSC inspection in such a course is very difficult and may
cause some difficulty.

Participant 14
Suggest exchange of PSC officers within the IO MOU.

Participant 15
It was a satisfactory course in that there was active debate/interaction between experts
and participants.

Participant 16
1. It would be a good idea to include IGC Code in the course content, particularly for
PSCO to become familiar with their inspections on gas carriers, as most have not
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had any service on such vessels.
The number of participants may be limited to smaller numbers or else the number of

presenters to be increased. In my opinion the ratio of 1:8 should be adequate.
IMO recommends for a batch of 20 participants two lectures are adequate.
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