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Collective Impactd E&K

e KEFSGtt?DJohn KaniaF & Mark KramerEA', 20114 (ZStanford Social
Innovation Review|Z TH&.

Collective impact is the commitment
of a group of important actors

from different sectors
to a common agenda for addressing

a specific complex problem

”3077'474//\7#&/5& BLBECIX—DEZEL T LAV —0bLB/—
TFE DIEM L RETIERT B/ DRBD T P XA T ETI v fXF
Tc%é”

> Collective impact /%, comp//cated (B DS O D BEFEIED S < 4 Ly) #2588
ZRERT BB IZE L)L T T TIEA L)

B . KEFSGH BB
s KEFSGHEREER Copyright(C) NPO ETIC. All rights reserved | 4



O DYFE - E¥#l (The Five Conditions of Collective Success)

Common Agenda
(HBOT7> v R)

Shared Measurement
(HEIN-TE - BESXT L)

Mutually

Reinforcing Activities
(tEEICE{E L & 5 EY HH)

Continuous

Communication

Backbone Support
(Y H =X X 2 4EH)

B SKEIFSGHEEEER

Common understanding of the problem GREZBIZIT 2 LB DIERR)
Shared vision for change (Z{t~DHBET 3 )

Collecting data and measuring results (5F— % DUVE & FERDBIFE)
Focus on performance management (GhEED <32 A v MIES)
Shared accountability (f&R(CXd 2 E5FEDHE)

Differentiated approaches (2% 280770 —F)
Coordination through joint plan of action (AR TOEHEETEIC & 5 FHEE)
*—EE A H &P DT & (collaboration) TlE7A LY

Consistent and open communication
(—BUI»rHYA—TvgaIazr—ay)
Focus on building trust ((ZFEREROBEICER)

Separate organization(s) with dedicated staff

(EETEBREy 7HWBHIL L /-8

Resources and skills to convene and coordinate participating organizations
(EmMy G zED, RETZ2ER - X¥)L)

Copyright(C) NPO ETIC. All rights reserved | 5



AL I TA7 AR MERO7AER

e tKDOEHICEWTIXZ, FHLZFLESIRHBAALA LYV KELRA XV b 2RI TE=HICE S TNIL
LWWAEWHIXIROPRTRELTCE-HD0AAIAL VT A TA VT FOEKTHY, 23T 2=
T4 BFAEN, #TTOPEPC T4 VAR M-bD, A 22T 4 OBEARBRT H-DI2F
075 LYPEEXT) BREVCIEEFEBICEELEEZ2 L TCEREELDH S,

« 2000FERICEX-EREEOTEICINZ., BENRAEME, #BHmILDADDSIRICCEEEE
DEAL., EHIIBATFBEREBNEICNL, BE)ED 7O 7 LANOBBBTEL T TIE. FED
RAEANGEEREIT) CEDARAETH Y., LYK DOMENAEFEZEZRRLBO-ERE L
(2. AL T4 TARZ WS T7O—FHAREL TET,

« ZDHBAL VT A TA VIR FOBEBHEAZCTF7TICHBLTEONSEHELTE EDT
LN, AL ITATAVIRI FDEDDERTHY ., INnld, FSGOHIXDEZE2 AR H
L7=HDTIEALY,

e LHL, TOEZAZEINEFEDIIET, INAOLEYVEDALZLIIHETEDRY FPOE
ZAFICOWTHEEbEHBLY I AY, ZL T, EERICKYZLOFAZEIK ZENATE S,
ZLTaAL o747 AV IDEZADBSHENRLTEY ., BENLAGDDOTIEAL,



XL ToFUTCHHzRITIESTELELEITTWS

e AVET NI BFICIKD) HEBEICEDLD ABICLEN 27 BEENLZITIEDHHZH 5
17=-H, — A THEINEEFEH H 7=,
s BIZ I, hF X TClaiEtEd 5 hE g Tamarack Instituteld, 2016 FI(CREKL7- T
Collective Impact 3.0] T. 2011FDOHFRFDHXIE [too much “roughly right”] T [too
successful] 724, fine-tuningXupgradinghmE L $5H, EL L 7520458 (Bh) %#IRE
L 7=,

« FSGE&KbL AV 2Ty TS L—RLTHEY, ERHV7 7LV R (i) HEDH,. EE
o DEEMNZEDI-ELHEADDH B,

Collective Impact 1.0 Collective Impact 2.0 Collective Impact 3.0

ClDF R LLRIIC CIDFzTEITT- RERFBFEZT=
SFN-IYEH SE iR A aVtEIFOREL

Collective Impact & Collective Impact 3.0 X
(2011) (2016)

HH8 : Collective Impact 3.0 (Tamarack Institute) %7c(C/ER Copyright(C) NPO ETIC. All rights reserved | 7



8oDAL VT4 7 457 FMEAI (2016%5)

2001 F(CALITAT A INTMIDWTE RSN, BRALGIERZ 2 T - TEAHINT-[RE

1. Design and implement the initiative with a priority placed on equity
(RBEVEDOERENTE (equity) ZERL TRVEAZT YA L, RTT5)

2. Include community members in the collaborative
(ITa=T1OEKEICSELTHS D)

3. Recruit and co-create with cross-sector partners
(ZHEREIX—D/— b F—%BE, LHICAIB)

4. Use data to continuously learn, adapt, and improve
(T—2R%, MENICFV, BIoL, BETH7-DITERT S)

5. Cultivate leaders with unique system leadership skills
(S RTFLOEIBERY =X =Yy TRAF LN EE U —X—%BHT )

6. Focus on program and system strategies
(7007 L%aAL 7T 4 7ICRAT-EEE, PRXRTLOEERRT 2HMEONSICER%
HT3)

7. Build a culture that fosters relationships, trust, and respect across participants

(BIMERLHERME. EHE. WEZBL L O AXMLEES)
8. Customize for local context G PEI L DXIRICEHLE THR XA XT 3)

88 : Collective Impact Principles of Practice: Putting Collective
Impact into Action (Collective Impact Forum) Copyright(C) NPO ETIC. All rights reserved | 8



EEILARD D D4FE — Tamarack Institute (A1) DIRES

(Cl 3.0)

J—&—>y 7DR5K4 L (0S)
Management

(RRIAV b - RBRE)

Common Agenda
H@BOT7P v R)

Shared Measurement

(HEBEIN-FHE - RESRT L)

Mutually

Reinforcing Activities
(MEE &L & 5 EY H)

Continuous
Communication

(Ml a=sy—3Y)

Backbone Support
(B V) #AH %X 2 548

Movement Building
(L—=TF X b - EE)

Community Aspiration
(AI2=F 4 DBVEL)

Strategic Learning
(BRREEY R 2 T0)

High Leverage Activities
(LR y Pnxh<ERY BH)

Inclusive Community

Engagement
(BFENRII 227 4 DSHE)

Containers for Change
(EEICEITT=3 - BIKY)

H# : Collective Impact 3.0 (Tamarack Institute) %Z7c(CfERX

BEDY —X—7FAEERD O TlEAa L., #
EVRTLERTE2%< DN (HMEEEXE
) HSE L IEH,

BEDHEE (BREB) ICESZHTHLY,
AIa2=T 4 EHRDOFEVWEEEICLIZAAN
77 (BLFBTCLYPTUVEHDILCY) D
BB BB IC TR D LY,

T—RIFEELHME - BB - ¥ikr2 BV &
LCBEICHEFLTCHLREIIEM T THIC
BEbHWVL, 32714 2F0FVOME
ERIBDITTWALER,

MEICHSTET 2RV BEAE WS EIFITEE
1A T&D AT bDHBEY FHADIE
Z) kUb [HET228] »ERELLYT
WZEITEE, BERFFEHFICKE,

[CEOLRILDY —X—HIARtEIZ—T
X% tWHEEAPELTHY BR, BB
DUFEEZEZ AL T ETYOHTI0EDR
PO LREADOEBEZIRAD I ENTE S,

BEOBBEAZ O S DL SR WLE WA
WEWS ZEICRbND &, ZDEBE T
THIEICTRILF—DEHhniY., thos
BXYNN—DF—Fy THELS B,

Copyright(C) NPO ETIC. All rights reserved | 9



AFRL—avIlb R4 THH S

Models of Collaboration (A 7Rl —< 3 DEEHRY)

L . [ ] A [
° ° ® ® [,
® o :
o i y L,
@ ® . ® o ®
o
Hub and Spoke Coalition (GE&F) Influence Collaborative
Bl : miihy % BT tERE- 1% pl: 7747, BN H 3HHER)
BTIeMEZER FODII 2 =T o vl BERteREIIN—7" TF
P > — D7D DFEEIE
° ®e
® L P °
. ..o '.. .. .:
®. .©O O,
o o o o © ° °
@ o o ®
00 000 00O ® 9 .. .. e O
Affiliate Network Bilateral Partnership Multi-Sector Initiative
(Bx Y ~7—2) (ZEMON A=+ F— v ) (Lo 2 —hr >k BEYHEHR)
vl FEEFIMES P T — 2 vl . B REE # : collective impact

CIELEDIAZFL—>3>DBY HEEEET, ME—DEERETIE L L,
LA L, Simple (BE#l) +>Complicated (ZE[EDE L\ EEIEDIELY) RIEDFERICIZA 4V E WLPHATL B,

ETIC.0 &% % £ IZJFRAD I ZE
« M2 SHEEJE SR AN
8 KEFSGHEEER Copyright(C) NPO ETIC. All rights reserved | 10



BB IIEED H V) t=ME I EEES’ TV EEE (complex)

(BHEHIEV)
Cooking a meal Distributing food Eliminating food
(FEEFT3) (BHZE#HT3) insecurity
(ﬁﬁ/:ﬁe‘i?éﬁﬁ‘ﬁi

EBDIER)

S= vt x—[E, HEFEESimple (Eff) 6L <It
Complicated (ZE 1 E L eI EL) FlEEL L THh> TE /-

*complexid, FRBRLISONT, BRERN T SAHIETERIILOHICEIFREA Bl F8O
Source: FSG, adapted from Brenda Zimmerman: “Getting to Maybe”, Vintage ed., 2007 complicatedid, [ZEELZE] OEEWABWVWI L ZETALHDICBLLONZERA Bl asry FEAICRIET)

Copyright(C) NPO ETIC. All rights reserved | 11



SRFLFPEIE? —-6D0D%H (FSG)

o [HERBZEILTWBRHESRHFIIC 7 b 2RRITIETH B

FIGURE 1. SHIFTING THE CONDITIONS THAT HOLD THE PROBLEM IN PLACE

Six Conditions of Systems Change

Resource Structural

Flows Change
(explicit)

Policies Practices

Relationships Power
& Connections Dynamics (semi-explicit)

Mental Transformative
Models Change

(implicit)

HE . THE WATER OF SYSTEMS CHANGE (FSG, 201846H) Copyright(C) NPO ETIC. All rights reserved | 12



Working in collective impact requires a mindset shift

s METZEBZLELIFEEL DD, FRICETZEET B I & IEA0]EE
(=N ADHERICKG L., BHEILRIDITEIZENS)

c DR LAEL, SETULICEERICRNSZOTIEAL, EEMNICRGEZIITT, X
LT r"“L/’CJL_F{I\L/’CL\< & HKRY,

Technical Solutions Adaptive Solutions

(BT RO75 AR R R) (2 S RO 75 AR R R

Silver Bullet Silver Buckshot

(ERODFEA) (R DAY B

Credit Credibility
(ERDOTE) (EFEAARDESE)

HEE ; REFSGH B EER Copyright(C) NPO ETIC. All rights reserved | 13
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ALITATAVINY b 2EDBT-HDEE[HE (readiness)

AL ITAT AN EE K (complex)ZERBEAD T TO—FELT-EE- -

- BEFREIZ. MEP—FHRTIEIWLWA LG WEM T, BEELRETHL I L Z2RMTET
L5 D,

c BEDER - Ffh « EEAZIICHI->TWT, ZHOEEIASIMLAEWVWEBAT
THRWEEEINTWS D,

« ZL DIEWFHEEZEIWTCEHAS LBES L., BatoguWEELRod, £7-
FEORIEINEBEINTWEDD,

s TNFNOIEBWEIER TCOT 7A—FORFEZEETCETCWED, O LT, #
DREFDEHICIE., INE TOREMNEBR OLDEZAVCEEZREL., BAWIE
BHrEZH5x2FIFRNOND D,

« TNFNDIBNWEALABEBNDERDT-DIZHELBREEEBREZAC I LICAETES
e TOMNEUZIBETE DD,

BB 2 Y —2v)L - TOS1) MR IS8 22Ty T DL IT4 T RIHEIIRSERRTES! SDGSIFRDEM B RRIE (EREX, [LAHhE])

ETIC.O&E R % E(ICJFRADINE
Copyright(C) NPO ETIC. All rights reserved | 15



~

027 4 OXEEE (Community Readiness)

e X 2T A OMBXIBET AT THRL, AT 2271 DEFRAZIBIET A &
<HEBI-OAI12=ZT4IFESEALBRS 3 VICTWEN? >

Catalytic  Growth

* Waitingplace—END T >N ITZ/E-o T NBEDEF-o-TWD

e Impasse— A 2T AICEBEIPHDIDITOH>T2, THLENIL [HH] OFEETH > THD
FRETIE AL

 Catalytic - gearingup for change: I X CDT —LF oI ¥ —AZAoTWaWeELTH, H5
BERETLIRT -7 FLE—DORXECHER#MDH D A=A T —TILITDWNT %R

« Growth - engaging citizen forchange: 1 X 2 =7 4 X U N—HRZREBRDI-DIZEZAAT
< EXP&

« Sustain/Renew: I I 1 =7 4 A EREMRAICEYH L, L UFREDODH B HEC. FECIEY I
TW < ERPBE

S CANEWNT B & B HN D D (ECatalyticLAfF, Impasse L N JLH 5 Catalytic L NILIZH > TWL LT,

MEEFHOM v, &) EEBBOADITE®ZZIE T I~DEELITLHE,

tH# © the Harwood Index: 5 Stages of Community Life OEETF > EL-r o TEe

16



ZDAIA=FATCOAVT IR IMDPEE

e FSG7'Stanford Social Innovation Review CEZWLNT W5 Z & |3, %(i’(%h\<’)7§\@/\9 D
ZHEHELILLDODOBRTH-7-Y . e z@BEibLicb D, AL r/éfl L\’)\u__% AN
Hot-E LThH, %ﬂ%ﬂﬂ‘)%b\’(b\%*‘/Z?AP\ Hbh > TWhB ADEHEHIEZIZL.
LIRT 7 —FIEZbH->TL %,

e AVTVRIMNZBIETH/-HDHE

« environmental scan/assessment B
c AIa=TA4ANRN=DFZ7T747 (RELWEREBVLVERDY)
« T —UFILE—<vbry LUITORAHNEE)

« RBILTUWSACHEBIEHDY FEAD?

e HENAZOMHEFIIOVWTEICZFYA L, Z0OIIa=ZT 4% —FLIZLWERESTUL
ERE RN

e ZFNoDEACHEBE. REHGIFENRS OVLBOLEREZIE->-TWETH?
e REOCBEBREDOBIICEWVWT, 12D NV—7F-I3BBIBRIZI->-TWETH?

—>Content experts vs. context experts
https://cdn2.hubspot.net/hubfs/316071/Resources/Publications/The%20Context%20Experts.pdf?t=1537451808613

H{ 88 : Collective Impact for Practitioners: The Realities of Implementation & /) JFRAAYIIZE



O 2274 DSEZRERTEYERL. BRIBESNSOERSZ D> =7 (true power
sharing) ICE % T, ERENICEEOIToNS

=)

Inform

(B EH)

FZE. E=E. £
TR RE T AR
ER-IOE dvie N
T AMENT:
EENTESEE—
MMEICIRH®ET 2

B AR

b—EFHET
572U —
=

Consult
(# k)

oYz FOAHE
ZE, 7oz, #
FiEE. Tileoi:
BOERERICELT
HA—rw kB
AT =R —
D7 4—F

Ny 7 xINET 2

s AT F T
BEICEEdT DA
Ty bERHB

s A ZUTFTIC
DT AT I —
T E - IFER®
pAPE RS
oa wIIBET
)

S [

Involve

(& EAH)

AT—=7RILE—
CEEHmAL. #®
LDBEHEICE
mEh, EEETN
TWBIETESE
29 %

FoiA U — 1
EiZ&mda &
IHRFETS

« BIEIRE TEE
T3

oy 7 HEG

« =%y
w2z Ea L.

ALTHuI

IL— 7 DIsERY
HREEDHEE IR

Co-Lead

(HEIZU—F)

REEZNETLE | RENHERRT
FEf{TiT &
REDEEIEIZE
WTAT—71I
F— =k F—

| AT
HA—DFIZERT,
EohtEORE
EEEEHET S
£2I129 5

- EEEESB L
NEIFERR
TEIER DM
BEosEElcs
e % L5 EE
ER-

|
|
|
|
|
|
|
|
|
|
|
|
f————————
|
|
|
|
|
|
|
|
|
|
|
|
|
|

FNFUNDIRY AL, T 274 DEEEZEDEEF TEDBZ1E 0D HIEEICED T, B 4SE
DLAINGFRETBNETT

H 8 : Index of Community Engagement Techniques % FSGHYER L TULZ 5 H D % 18E|

Copyright(C) NPO ETIC. All rights reserved | 18
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c HBOT7 Y = ZIFEY HEAD [f[% ]
EXIET D

Vision Statement:

[E#ZFTHEMN] BED?

Outcomes:

E AL outcomesHERR I NT-H, EY
avhRRELZDOHN?

Strategies:

L outcomesDEIRDI=-HIC, EAL
HERAIRATEIIENTESZN?

Principles (35#t

HEICESWTITET I, $5#tL
% Dcorevalues (8% & 7 B {HEER) (317
H?

Source: F5G

(&% ->T] 3

Outcome

Principle

ERT AN ZTERT HI L
Vision
Outcome Outcome Outcome
Strategies
Principle Principle Principle

Copyright(C) NPO ETIC. All rights reserved | 20
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HBOTL X, BEIDI-HD [EERFHE] (strategic plan) & 15

T

BB X N /-HEE A E < XYN=—DOAI Yy XY FDOLEEEEET
%

HFAXRZEZAD BRd 5. -3 COMRBEICELDH S
AEE LTS

SHEAVCAIEICEFREARBL HLxxxM--—-TExhE Lz, FALGRHEHRE
ﬁofbéf%v\tbviO&P%®
e L T L <

IR AL 5118 HL DANDNANERT /=D B ZE D

tH#8 : Develop a Common Agenda for Collective Impact —a 5 Step Guide by Liz Weaver

eBx77> ELrz2J8s 21



L EBEDT7V X

c HBO7V X3 ZNE2EZ 70X IClELH S,
SEFOHSBEICELOH DA, DD bh>TVWAARNBHEVWOERZEEW Y, WEAT H/1-0I(C
—FEEel. BEATWAERZELA —HEICEZ D A ANEE,

s HBOTI 1 ZENICBREFFOPRERDLDHE,

9“9%%ifbéi5ﬂ%ifv%t\vo%%ofuéxaﬁﬁﬁuﬁﬁmmo%ﬁ@?yly
LAEEDITIE, HWEZEWSTABRKBL, iLWTATT7EELEY. FAELTWHRELH B,

« HBOTPV VX EBZLIIN—bF—PAN—DAIv AV FEEITS,

SEN T RO TARK[UTMYBL I &E, 020 Ee2WRITENRLY D, 2D Z DE4 DEAL £
VOREGEAZ DO ED L DI, HBMOMELELDEODNEDE ST &,

HEBEOT Y v ZDF
LivingS) (HF &, >k - 23 ) https://docs.wixstatic.com/ugd/a57d80_277db5ddc303453fa8ed6e4314caa2be.pdf

Leeds Children and Young people’s plan (1 ¥ U X, U —XT)
http://www.leeds.gov.uk/docs/Leeds%20Children%20and%20Young%20People%20Plan%202015-2019%20WEB.pdf

\LL

HH{E8 : HOW TO DEVELOP A COMMON AGENDA FOR A COLLECTIVE IMPACT: A 5-STEP GUIDE BY PAUL BORN

PR 22



HEBEOT7 X

ENLCHLWLWHNITTIERH D ?
SAVTFIRAMIELBDDOTIER,H DO TIE L,
HRBICDOWTLEROY Y —F% L, HEICEEITS

HBOT o R%EDLB=HD5D2DRTY T

1. Form a team that will work together for 12-18 months and are tasked to own the
common agenda and shared measurement of your collective impact work.

2. Identify and bring together the top 100 people from the four sectors (Community or not
for profit, Business, Government and people with lived experience) critical to the
success of your collective impact work.

3. Implement a broad-based community engagement strategy in order to really hear your
community.

4. Develop short term Action Teams (mandates of no more than 6 months) in order to
implement early win strategies.

5. Write your common agenda and shared measurement strategy. Present the plan and
solicit partnerships with your top 100 people and the organizations they represent.
HE# : HOW TO DEVELOP A COMMON AGENDA FOR A COLLECTIVE IMPACT: A 5-STEP GUIDE BY PAUL BORN

eBET 7> EL1o it 23
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FH

=1 (Evaluation) #

AIE (Measurement)

T

A RAY

~TAD

75 B R YN E

=+ /= 1=
—F —

ey )

=JLr==

nXKE

¥
ST -

=)

FEIRD

/1L

Z YN E

Al B Y

T

’ﬁE’]/u%% BfE L CHEBIOMEZS| =

A
\tﬂ“\

= /\
\-/IZI

— ~/\
\-/IZI

>, 711_ n:l:'ﬁﬁ:_l Fll:ﬁ % _LT %
> 7o EHIIT = 17 D

D). BEERT D

/
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—EZBIC L B E L,
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SIZIEfA [T) 2D D5, [ [%] R2hDERELICIERDEZ L THREEN L,
A [Z] MBH%EZZ25Z&E, ALIT AT - A7 b aERTHAHLPOIIa
ZTANEABRENZBHIEEL TWANEEZRHT L EAADTH S,

#77ﬁ7m/1 BN, TS2=F1 BLOSRTFALNATEEL 53

o WHROMABEBEDEAVWEII 22T NOBAICEWT, FA7zHABEIL
TN BEEEL->TWS

Individual Outcomes

BALALD o B ZIZ
TIrhL

o FHE/EFREENBEAER (BAEN. BN, BEAR L)
o HEVEIBICHEITAH) —X—2 v T ERADES (5= AV ) @

&N
e WROMABEBAEDOEASAWVEII2L=2T 4T, b OILTELIEN
Community Outcomes WEEHR->TWS, BIZIE
Slaacy g bl « WREBDBRED, HANDBEEINTLD

T FhA
e WRDIAI 2 =7 4 1F. HRHIMIPHENDEBE LI R T, HIE

PEIVFU DR FELSIFRLTWS

e ZTDEDMRDAI 2T 4 TLIYIVEREHZ S LIEHL TV SEEHE

System Outcomes BHOOLAEBOUATLICBEWT, BIELTELZIEARELEL->TWS
SRATLLRILD -
7Y RAL o FZ I

o MIAL NI ERL NILEBO DAY a2y —> 3 MmE
o HEMAERYBALEBIRIODEZRY v I~DELR DY FHH

R FSG  ETIC.AERRL 726 DI, JFRAAINZE



BEYIC & B 5E{

1 DfEWG T

TED | mmEaor | Szomx . | D01/ N A s il
B 5
Thi
BHNE e e SR il T pk B9 24 F & 1Y T
e
B | FEANITIRT | BROBBORL | HE (PER) HFEE-E
a;éééﬁﬁég% g)&i ) BRER m g b Y (development)
m L. ¥ ~(improvement) L TWBEZIZTSsEhL <,
;éjg\dgment) k| ZEAT D FTICERE - ZFxEMT 5
WA | gpfrrcab LAl 7 T | Y T ISR TR R
B Ly | T 27 5 IE N Y-
Lol EES | spmapLigc |NTRETRE @ISR L
GEETi < (aamm | W< (FEERHED)

HEt: aOL T4 740 P EEERIEME (CSoxy M7 —75HREAK, 2019F2H27H) & Yk
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Heh . O

= e =
;:—, vaiNE

11'

(Developmental Evaluation: DE)

FEMFHEEE. tEA/~A—2a 73 E B
MAEESNTNDENSKYLEBRNEILE
L. FHEELFPORESNTNDENDIKY B

2 ) TRIE RY75 ¥ RE5H

§ %1 DFEED

VYA THD, THb™REIIETHDIL, 55D

ADFHAEFFEELVDOKY L,
IEMLFEEITHETH D,

A/ R—320%

Patton, Michael Q. (2011), Developmental Evaluation: Applying Complexity
Concepts to Enhance Innovation and Use, New York: The Guilford Press.
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I\ b2 IRAEHROIBEFHMIAFT] (2001 : EXKAXE)
IR ML —M [HEMERZZZ DN V-2 vILA I R—-23>
(FTTh5irEsd] (2008 : RiaHihR)

SHseal. BHsrad [FHmOEERRYEDR & R4 =B E ]
The Nonprofit Review, Vol.16,

No.1. HANPOZE= (2016)

SHrer] [N P O DEEFHi(CRDDBIDOEEREE] (2014)
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4 Common Misperceptions (R £ # % 55%)

* The backbone support sets the agenda for the group
(FN—TDDICTY v ExEHZEELTHITS)
* The backbone support drives the solutions
(BrRzRnl, HET3)
* The backbone support receives all the funding
GRELLELDLTEZITMD)
* The backbone can be self appointed rather than selected by the
community
(ATaz=71hroEEN20TRRHBL, BOED)
* The backbone is “business as usual” in terms of staffing, time, and
resources (A X v 7, FE, BR2EROBER T, BEFOEY R
FALRECEZY )

\.
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Types of s
Ba)t(:ﬁbones Description Examples Pros Cons
One funder initiates . e S 2 e H—n&wREEIC X
mpiEpE | gL A Rons s HAME DAL
SIZIE 7S planner, financier, HEICT —TIICONTHH L, Ejﬁb'\é#ﬁ%g N )
BaRMEEEEADHE :
and convener toESREEETE AL 22RVA VAN AN Y AW
reaten otten by BEE - BEGL LTohI HBENAESORI, /Sy 7
HIRDNPO private funding, to 72002 NaN B cl: O ’j— —VICESRHTDHI D
serve as backbone WA Z TR L %/%FEEJ N
7+ —H A RRRE HLRBENPO L DFHE
Established — e - 2
i FHEE. BELA —F—> v 7 B &R T2 AT BN
nonprofit takes the ! N - > e \
EET?G)NPO lead in coordinating AREISHT IRNER Fl|$ﬁ ﬁb\&&b?@é
Cl strategy BLICER A H D BEN TR THWEEFB INIC
Government entity, L o - . e 9 - o
- . : AEARBDT-E WS BEAE ERH CEB N EN S AR
TR State lovel, drives BRI EAA B B FHOBSR BEKET & TlR%
Cl effort WHEBEDH D TH B ATREE
g s N w " N =3 == 43 - 3 R
EREB D organizations take 7 7 WY 1 7T BT BHOEN D2 LA, s
AV =T L ownership of Cl magnolia place DBIRERD D78 {725 SBEEO RIS OBHY 5 2
wins EWEE. BP9 FAEORE, FHRICHY 5 B
EEZER S . D FER, EEELIT LD BROENSHE LD, HREL
FE ultimate decision- h&Hz)—Z—hoDEWER FABFEORMIZOBHY 55
making power NELNS

KRG N 2 — I O < DO DEEEH/ L TOE T - BZERFET), #ah &N F
T BEGT S0 T NS FEDHSZT, T2 =74 DEF
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Phase | Phase Il Phase IV
‘;grgﬁnmm Assess Readiness, lnit'i;;lrEs:{:ftlion Organize for Sustain Action
Facilitate Dialogue Impact and Impact

o

ATa=TAAD SiEFE (champion) HEFrHLHA T T
‘Governance  C-T L. s peEL. sRR | OBE (Seof:
j and BETS trF-—nrL—7% HBLTAER)

1 Infrastructure Bt 5

BE. 21174 BE-REE HAEODT Yz 40
: Strategic D3Cw. FIARI&EL EEL, =HA® FERE (AT —n
Planning BRICOVWTOHE 2<43kHic & BEAE)

| £73 F-AEEAT S

BEiEIT. AT a=F 40 S) e

: Community FTREED FIrU—F% HEA,, LML
¢ Involvement AZa=—T 44 BERTA #= 52 (public will) %*
: ForU—FT5 5T

[ SSURURUNUN SSIUIAIGERIIIGIAIurOtaIeG—

- HETS &0 BERMAET—9% @ LEEEERETS
gvaluaton  aw msws gL, gens G5B, @
;4N BEHEINE M- *vy 7%  BEHE)
Improvement =z ey
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X—y T EBENDE

9 Backbone Support XN B S 4T
b=¢ -3
» HEERADCHEH (oversight) ODiZf
Collective Impact Effort o CEBOCHE S BEO -k
“Executive Team” ‘
K= FERIC L B AN flE L TH20888;
=7
- HimgmESEEML. HET Y 1 X ORFE
1) Collective Impact Effort AT EREEXET D )
“Steering Committee” » EEFS% (Steering Committee) |ZHFET
%

« B2, #HEE BYBESOEHEZBANICEK
L. &£E9 5 (champion)

s IRERNICES ST HEE0 5 BM120E
O TEERN TERE RS

« BIEREOITEE LR Y anEEO BiE
FERRE(CShE A

Workgroup A Workgroup B Workgroup C

Koo FENCL S
| B
c BROEY v BRERELAN S,

T~DEFEREIIDVTOEEEEEAHAF
T3

ILLUSTRATIVE
(there can be more than 3 workgroups)

s s
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Backbone support?* i containers for change~

e Collective Impact 3.0 CZcontainers for changeZ ] H 1 L 7=,

c BIRDEY . Ny IR —RRRIC IR A BEREEC. | BERA
WREIR%Z 7N BHIH % U,
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FEFREEECEERBEZHCRTEWITA L.
FSGCHLZ L DERERRE=-HH., SMEBEBOYV 7 P AXFILVOEEREZRRTWS,

We must not underestimate the power of relationships. Lack of personal relationships, as
well as the presence of strong egos and difficult historical interactions, can impede
collective impact efforts. Collective Impact practitioners must invest time in building strong
interpersonal relationships and trust, which enable collective visioning and learning .

(John Kaina, Fay Hanleybrown, and Jenn Juster, 2014)
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* Index of Community Engagement Techniques

https://cdn2.hubspot.net/hubfs/316071/Resources/Tools/Index%200f%20Engagement%20Techniques.pdf?
hssc=163327267.5.1537453004818& hstc=163327267.88c15fb3edbc7b00elef50ee8d883483.1498922

212039.1537268572163.1537453004818.73& hsfp=1674611199&hsCtaTracking=cee0990e-2877-474b-

93f7-c21defcae9b5%7C0769d43e-10f2-41a2-ab08-4c5c9fc8clba

* The Context Experts

h’étggé//gd n2.hubspot.net/hubfs/316071/Resources/Publications/The%20Context%20Experts.pdf?t=153745
1 1

* How To Develop A Common Agenda For A Collective Impact

Pttps://www.tamarackcommunitv.ca/hubfs/Resources/Puincations/CommonAgendaforCoIIectivelmpact.pd

* Guide to evaluating collective impact

https://www.fsg.org/publications/guide-evaluating-collective-impact#download-area

* The Phases of Community Change Eco-cycle Mapping Tool
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/The%20Eco-Cycle%20Mapping%20Tool.pdf

* FSG https://www.fsg.org/

* Tamarack Institute http://www.tamarackcommunity.ca/
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