














III- Action of the State at Sea: The National Organization in Charge of State Action at Sea
(ONAEM)

The National Organization in Charge of State Action at Sea (ONAEM) was created in the
context of deep regional and sub-regional maritime insecurity. at a time when the Togolese
maritime sector was little or badly organized.

Thus, the National Organization in Charge of State Action at Sea was created by Decree No.
2014-113/PR of April 30, 2014, in order to strengthen the action of public administrations and
coordinate intersectoral efTorts n order to preserve the maritime 1nterests of Togo.

The ONAEM is composed of three bodies, namely the High Council for the Sea, the services of
the Advizsor for the Sea, and the Maritime Prefecture

%+ Institutional Organization of thc ONAEM
# The High Council for the Sea

The High Council for the Sea (HCM) 15 chaired by the President of the Republic. The Counsellor
for the Sea ensures the permanence of the ITCM. The following ministerial departments with
responsibilities at sea are members:

- the ministry in charge of defense

- the ministry in charge of security

- the ministry in charge of the maritime economy

- the ministry in charge of transport

- the ministry in charge of economy and finance

- the ministry in charge of territorial administration
- the ministry in charge of higher education

- the ministry in charge of the enviromment

- the ministry in charge of foreizgn affairs

The HCM. the first body of the ONAEM. is the famework where the mam orientations of the
maritime policy of Togo are defined. It meets once a year and is convened by the President of the
Republic with the participation of the Prime Minister, other members of the government, private
actors of the maritime sector. and resource persons.

The HCM is the supreme body, the decision-making body of ONAEM where maritime policy
decisions are taken and transformed into stralegic actions within an interministerial framework
(maritime conferences) by the services of the advisor for the sea and then implemented by the
administrations involved, under the operational coordination of the maritime prefect.
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He is responsible for safety and security measures taken by the administrations and services
concerned i the famework of the Stale's acton al sea, as well as for the implementation of their
means. The Maritime Prefect coordinates operations in emergency or crisis situations in the
maritime and port domain, particularly in the event of complex police operations, piracy,
pollution, rescue at s2a, and other illegal acts.

< Operational Organization of the ONAEM

At the operational level, the State's action at sea is made up of a decision-making level and a
coordination staff on the ground.

v The decision-making level includes the interministerial authority made up of the member
ministries of the High Council for the Sea, the Government Secretariat, the Advisor for
the Sea and the Crisis Director, who is the Maritime Prefect. The latter is in direct contact
with the Coordination Staff and reports to the interministerial awthority on the situation
on the ground.

The decision-making level has the media for crisis communication, and the [nancial and
logistical means to manage the crisis.

¥ The coordination staff is composed of a maritime command center (CCM) and a think
iank.

The maritime command center includes the maritime operations center (COM) and other
operational centers such as the rescue organization. The maritime operations center has an On
Scene Coordinator who directs operations in the area and reports to the center. The other
operational centers with external resources in the area provide assistance to the maritime
operations center. Between the two operational centers is a buffer zone made up of a reception
team responsible for the identification of victims, emergency triage, psychological support for
the mjured, reception of VIPs, etc.

The think tank is composed of adminisiralions with competences al sea, others without
competences al sea but whose role is important for the management of crises, and a group of
experts {(meteorology, oceanography/hydrography, dangerousness and toxicity, oil industry, etc.).

The role of the think tank i3 to reflect, analyze, and make proposals at the technical level that can
help authorities to make decisions in real time.

Next to the think tank 15 a third-party team composed of foreign resources, third-party states
(fag, erew, cargo), and thivd-party vessels (P&I Club group, consignees).

In addition, it should be noted that the highest anthorities of Togo have expressed a real
willingness (o secure the marilime areas under Togolese junsdiction through Law No. 2016-004
of March 11, 2016, on the fight against piracy and other illegal acts and also on the State
exercising its policing powers at sea. Its Article 5 is of paramount importance in that it gives the
status of judicial police officer (OPJ) to the officers of the national navy, who by principle are
military and do not have this power. Through this, they have the power to note offences at sea,
investigate them, apprehend perpetrators. draw up reports and, once on land, hand them over to
the public prosecutor for legal proceedings.
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Tunisia has known an intense maritime activity since antiquity. Tis coasts have notably
integrated its way of life and the commercial activities of its inhabitants. Moreover, the tirst
signs of interest in the sea appear from prehistoric times. Many remains scattered on the
Tunisian coast testtfy to this. But it wag with the foundation of Carthage that the Carthaginians
made our country one of the first bridgeheads of infernational maritime trade not only towards
Europe but also towards Africa,

Admittedly, Carthage was above all a marittme power through its war and transport fleet.
Frigates, under full sail, continued to ensure this commercial exchangs by sea until the invention

of the steam engine.

Tunisia has invaluable assets in termis of maring patural heritage and living and non-living
maring resources that can, if effectively exploited, enable the country to strengthen its

development capacities.

The following identificd indicators demonstrate the cconomic and social importance of the

maritime sector in Tunisia;

s 96,600 direct jobs and 289,000 indirect jobs in the maritime sector,

* 98% of Tunisia's foreign trade is carried out by sea,

s A major port infrastructure made up of 41 fishing ports, 8 commercial seaports which
annually ensure the transit of 30 million tonngs of goods, 63% of which are exchanged with
European porls and 8 marinas; the activity of pleasure crafts generated by these pois is
increasingly confirmed and constitutes a promising niche for the development of the tourism
sector in Tunisia,

e Fishing in Tunisia is an important economic activity representing 13% of GDP where 15%
of production is exported. The sector employs 100,000 people, including 60,000 divectly
(fishing activities) and 40,000 indirectly, mainly i the food industry.

s Despite intensive tourist and seaside activity before the Covid-19 pandemic, several
Tunisian beaches have ofien been ranked among the best in the world in terms of purity and
transparency of the sea water giving the counfry a competitive advantage among other

Meditenunean counines,
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Furthermore, intensified fishing activities and the widespread of illegal, unreported and
unregulated fishing has harmfully affected the fauna and the flora and threatened the
biodiversity and the stability of the ecosystem.
In this respect Tunisis has been mvolved m the creation of Marine Protected Areas (MPA) in
accordance with the Barcelona convention, ratified since 1977.
The aims of MPAs ace mainly:
o Make sure to safeguard endemic, valnerable, uncormon, or endangered species as well
as special marine ecosystems,
s Raizing public awareness on the fragility of natural resources and the need to protect
and manage the natural environment,
* Promoting artisanal and environment fiiendly fishing methods and,
o Dncouraging more sustainable tourism activities and products that respect the

ENVIFONITEnt.

Tunisia have 19 MPAs, however, it represents only less than 1% of the total maritime area

(761 km™.

The following table summarize the most important MPAs and its percentage of the total

maritime area,

Site Marine Site Percent of Total Marine
LZone Name

Area (km2) Area in Tunisia
Lagune of Boughrara 369,1 0.4%
Jerba Bin Bl Quediane 89.3 0.1%
Archipel of La Galite B2.1 0,1%
Zembra & Zembretta 76,1 0.1%
Kneiss 1les 52 0,1%
Lagune of Ghar El Melh & delta of

) 354 <{0,1%

medjerda

(Sowrce: mpatlas.org)

Table 1: Tunisia’s Most important MPAs

210





















* The directorate of seafarers that:

Guarantees that the national and international laws and regulations are followed and
enforced,

Makes sure that seafarers are qualified and certified,

Formulates and implements laws, regulations, and orders, in accordance
with international conventions ratified by Tunisia such as the Standards of Training,
Certification and Watch-keeping for Seafarers convention as amended (STCW 2010) and
the Maritime Labor Convention (MLC 2006),

Inspects and enforces procedures on maritime labor and monitor the good management
on board commercial veszels,

Bilaterally coordinates with foreign authorities for the purpose of confirming the
legitimacy and authenticity ol the ceriificates granted to sailors by maritime authoriiies,

Ensures the implementation of quality system at the seafarer’s department.

» The management unit by objectives:

It is & department responsible of maritime regulatory intelligence. It main purpose is to
keep an eye on updates and trends in the maritime legal framework internationally. It
lockout as well on the right implementation of ratified convention on national Taw, to rise
difficulties in its application to the maritime authority and 1o propose corrective plans. It
takes part in the creation of projects for national decress and orders that will go into effect.
It coordinates also with international bodies in terms of voluntary audits and keeping up
with IMO agenda.

To ensure its respomnsibiliies and services throughout the Tunisian territory, the maritime

authority, beside it headquarter, is represented by a number of regional, districts and sub-

districts offices as the following table shows.
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7 maritime regions

3 maritime districts

19 maritime sub-districts

The Maritime Region of

Sfax

The Maritime Region of
Gabes

The Maritime Region of
Dijerba

Tabarka district, under the

Maritime to the Monastir

Region

Ghar El Melh, Beni Khiar,

Bizerte supervision of the Maritime | Hanimnamet,
- The Maritime Region of Region of Bizerte Sidi Bou Said, Rades,
Tunis - Kelibia district, under the | Kantaoui. La Chebba,
- The Maritime Region of supervision of the | Maritime complex  of
Sousse Maiitdme Region of Tunis | Monastir, Savada,
- The Mantime Region of Teboulba, Ellouza,
Monastir - Mahdia district, under the | Kerkennah, ElI Mahres,
- The Maritime Region of supervision of the | Sekhira, Zarat,

Ghannouch, Zarzis, Ajim
and Ketaf.

Table 2: Tunisian regional mantime offices

Their duties are to:

-

Represent the OMMP in regional commissions,

Register all kind ol vessels like fishing boats. pleasure crafis and commercial ships,

Manage wrecks,

Register sailors, issue maritime seafarers booklets and track their career at sea,

Coordinate between seafarers and ship-owners to establish reconciliations,

Conduct surveys as part of the port state and flag state inspections, and

Conduct maritime investigations.

B- The Port Authority:

As port authority, the Tunisian maritime commercial ports are managed by the OMMP. It is
offering and ensuring the best condifions for the management of ships and cargoes through
Tunisian commercial ports in terms of time, cost, safety, and security. Tis primary
responsibilities include also the update of port services and ongoing development plans, the
expansion of poris operations, increasing performances, monitoring the security and
effectiveness of all commercial activities and developing ports strategical projects in

partnership with the private sector.
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The OMMP is managing ports as landlord governance model. Clargo handling services are
secured by public and private companies but the OMMP still providing pilotage and towage

SEFVICES.

In addition to the above tagks. the port authority is responsible to ensure to all ghips and pott
users the safety. security and environment profection throughout all port logistics chain

segments in accordance with the law inforce and the [SM and 1SPS codes.

- FErom sea to berth:
Safety starts at sea: such is the rule. From the harbor, a Vessel Traffic Service (VTS) takes
in charge of the ship until it docks. Before the ship is allowed to proceed inside, the harbor

pilot must be omboard to monitor and secure the salety of the ship maneuver operation. The
harbor master's office controls all the maneuvers carried out on the route to be tollowed to
enter or leave the inner basins as well as any movement inside the port.
Radio contact is mainfained between the harbor master's office and the ship art all times 24
hours a day.

- Atberth:
Specific safety measures are taken for each cargo handling operation especially of loading
or unloading petroleum products, chemicals and dangerous cargo. Port operators and
officers of cach port can thus identify the cargo and the nature of the risk that may arisc, as
well as the measures to be taken to avold any risks or mcidents. In this context, the harbor
master ensures the control of declaraiions of any arrival in it= facilities as well as goods
classified as dangerous whether for import or export.
Port officers are also responsible of all ships docking. mooing, unmoonng and undocking
operations. Monitor loading, unloading, handling and removal of goods and
controlling access and movement of people, vehicles and machinery within the port

enclosure.

In other perspective, the port authority plays an active role in coordinating interventions from
all the authorities and ports operators by seiting up security and port safety committees,
reinforcing also security in ports through the assessment of security measures and the means of
detecting and extinguishing fires, identifying and analyzing of possible risks to the environment

and the implementation of internal operation plans in the event of pollution.
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The port of Bizerte-Menzel Bourguiba has 520 linear meters of standard docks i addition to 5
docks that are dedicated to the handling of hydrocarbons. cereals, steel. cement and clinker, and
metallurgic items, The port hinterland is hosting 9 industrial estates with a surface area of 1725
ha and a business park of 51 ha within it 533 industrial firms are established operating mainly
in oil refining, metallurgical industry, cement works, mechanical, electric, food processing,
textile and leather industries.

The main port facilities are as follow:

POSTE N° LENGTH (M) DRAUGHT (M)
1 100 8.30
2-3-4 260 9.65
5 160 D80
Cereals jetty 200 9.75

Tunis Acier 120 9

Oil jetty A 250 10,67
il jetty B 150 8.25

Table 3; Bizerie Port Facilities {(North part)

POSTE N° LENGTH (M) DRAUGHT (M)

South Dock 150 9.50
Honour Dock 100 5

North jetty N°2 150 7,60
South jetty N°2 150 6.70
Cement Dock 180 10,50
Support dock 90 5,50
Oxy Dock 16 5,20

Table 4: Menzel-Bourguiba shipyard docks and jetties
s La Goulette Port:
The port of La Goulette, sitnated in the capital citv of Tunisia. is specialized in receiving
passenger and cruise ships. It also receives RO-RO ships (Rolling on-Rolling off) transporting:

cars, trailers and vehicles.
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other hand, since the transportation of basic indvstrial goods accounts for the
majority of transportation demand. due to factors such as population decline,
contraction of domestic demand, and changes in industrial structure due to the
development of mternational competition. the transportation volume of overall
coastal cargo rsached its peak in 1990, and it has decreased in recent vears. There
are about 5,240 merchant fleets operating for coastal shipping.

2.3 Seafavers

From the point of view of economic safety and szcurity, it is necessary to retain
and educate a certain number of Japanese ocean-going seafarers. However, the
number of Japanese ocean-going seafarers is about 2,200, which has not changed
in recent years. Although there are 28,000 seafarers serving for domestic shipping,
44.6% ol them are over the age of 50, accounting for about halfl of the (otal, In
2021, the number of seafarers serving domestic shipping below 30 yvears old was
aboul 5,060 (19.8% of the total), and the number of young seafarers has been
gradually increasing in recent yeais. Of the approximately 31.000 domestic and
international Japanese seafarers, 870 are women.

Ports

Tt is known that Japan opened its ports in order fo export green tea and silk. Since
then. ports have been important in our lives as Japan relies on 99.7% of natural
resources by import; there are |02 major ports in Japan. In these ports, 5 are defined
as “international container hubs™; Tokyo. Yokohama, Kawasaki, Osaka, and Kobe.
And there are |8 major international ports in Japan. In fact, the total number of ports
is 808 in Japan, and when including the fishing ports, the number is more than 3,000,

Maritime Education and Training

In Japan, there are 2 maritime universities, 5 maritime colleges and 7 maritime
schools which provide seafurer education and training (certification training). Both
maritime universities and maritime colleges are the places where their graduates
would obtain the certificate of competency for the officer in charge of the watch
{operational level certificate. navigation, and engineering), while graduates from
maritime colleges obtain certificates for the support level. Most international
seafurers are graduates of universities or colleges. At the high school level, Maritirne
colleges provide education and training for students who would mainly serve
domestic shipping, What is unique about the scafarer education system in Japan is
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that most of these students have their onboard training on dedicated training ships.
The MET institution owns and operates 3 dedicated training ships, including two

sailing ships.

. Shipbuilding and Machinery Industries

The shipbuilding indusity contributes to economic security by providing a stable
supply of ships for maritime transport. which is essential for Japan as the nation 15
surrounded by sea. In additon, as a broad-based mmdustry, it contributes to the local
economy and employment, The industry also plays an immportant role in national
security as they build and repair all the destroyer and patrol ships that are
indispensable for national defence and coast guard. In general, as the overseas
production ratio of the manulacturing indusiry increases, the shipbuilding indusury
maintaing domestic production bases, and most of them are located in rural areas,
making it a valuable industry. Especially in Setouchi and noithern Kyushu, there are
many areas where the shipbuilding industry plays a central role in the regional
economy and employment as a major manufacturing industry. There are 790
shipbuilding vards capable of constructing vessels over 20 GT, and 80 of them can
build vessels of more than 2,500 GT.
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Cameroon: There are cight Fellows total. They are part of a larger group of 31 WMU alomni
that is active. conducting activities and elections. They are in the process of registering their
alumni association with their government, which is a requirement in their country. The Fellows
live in close proximity to one another and meet from tine to dme.

Morocco: There are four Fellows total, They are part of a larger group of approximately 15
WMU alummni. They will try to establish a platform even with their limited numbers.

Challenges

Inadequate funding is one of the biggest issues that was discussed. It can be expensive to
organize in-person events, especially since some must travel greal distances, and il's not realistic for
Fellows to pay out of their own pockets for travel and lodging every time. Funding was also a factor
for why some alumni were unable to participate in an independent regional meeting that was held by
Tanzanian Fellows. Thus, it 15 very helpful when the Sasakawa Peace Foundation (SPF) organizes and
offers financial support for those events. It was however acknowledged that due to many consirainis -
including financial - it"s difficult for SPF fo brng together all the Fellows in one plage. This means
that some Fellows may never receive the chance to get to know the entire network on a personal level,
Even if there’s a directory, in-person meetings are indeed crucial for developing ties.

In fact, another challenge mentioned was related to the directory itself. People pointed out that
even if they could find information about Fellows through it, they don't have comprehensive or up-to-
date knowledge on the Sasakawa Fellow graduates who may be on there. The directory i3 most usefl
when there’s a person in mind already whom you wish to contact. While it could bring peaple together,
it is not a platform on which new people can meet one another, One more note about the directory is
that some have trouble accessing it.

In relation to accessibility issues, the Friends of WMU, Japan website can be difficult to
navigate. Suggestions were made about improving the functionality of the website and make 1t more
user-friendly. Furthermore, similar to the directory, it is not a platform for socializing or meeting new

people.

There is also lack of steady updates on Fellow activity and nowhere for Fellows to contribute
their knowledge such as new information and worldwide trends, Though this can technically be done
through the Newsletler and the websiie, they are pot like Facebook where any user at any time cap
casily post content, which is a shame since there is such a high caliber of talent and wisdom among
the alumni. Furthermore, many Fellows are busy with their own lives and cannot necessarily devole
themselves to alummi network activities. However, this creates a loop where the absence of activity
leads to other Fellows losing motivation to maintain the network, which Further propagates the issue,

Lastly, it was pointed out that there actvally 1s a dedicated Facebook page for the WMU
Sasakawa Fellows, but it is in disuse. This is due to the simple fact that the Secretariat lacks the
personnel o properly manage the Facebook group on top of maintaining the website, directory,
newsletter. and day-to-day program operations. This was an mnsightful comment: there is an ongoing
problem where networking activities do not happen unless the Secretariat, SPF. or NF take the
initiative do so.
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