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- NDC-Maritime Equity Corporation £t
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EEOMEAEBUR EOHYEBICE L CRIED 2B EE T, ENWEEBKSCH
fil BRI A7 ZICEET 2B EHEEE (DOTC) OFMEEEEICRY . EANHE
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=—X%ZBEL T, WEL, ILAF EWHOAHOFHEIZKE LB LT, Z D ILAF Gt
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TWDHEBNERR D,
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D RoRo il =2 A M NI BAIZ EZB M2 72 < (D RoRo ik A FREER BB G |
RoRo MhiEM StENIEH TE 2 VWREBIZH 5,

1.4.6 DOTC ® PJSRNH RoRo ## ¥ X 7 A

ElgEEA (DOTC) 1XEWN D EF L RoRo Myl (2004 4O Bl IL 29 ETH Y
BAEIX 34 F) ICL2ELZ T2 EREICKST 2EA#EOHYEFEMLHBHTH D,
DOTC & JETRO (HAEZIEHEME) T4tz 15T, ZilbLo22od 5 MEKIC
RPDRXEHE RoRo i ED =D DRIO F X EZHRFT L TW\DH, £OpEIT PJSRNH
RoRo Service System DfEE TH S, ZHNIFEEIC e =7 MEKTENTb S (D
EV2BEMERMEO AL ITRARD) FETHY, ZHIZTEY DOTC 2 & RoRo % 7
THHEAE L, £D RoRo fiiz ., HADEEEW ) (JICA) X2 HEESWH A%
FCHERICK L THHRKESEEEE) CHUoFET, RESMICENSED D
Db,



BITE. RoRo ML MRAL~MIT TOHEDOREIZ LY RoRo MBI E T 2B & K
MEEORESHIZOWTOFmEZFRHcETWD, TOMIZ, ZEMEREREMLL
T L2 ENOMEREEIZEZ T AMaEsTWnDd, RIEOKFEKE LT, ALY
v A +7 A4 > (Sulpicio Lines) OFEH 1B H 50, K 800 AbDOmNkbiliz,

1.5 ETEORME/BMERLDEHN

B O E N EREMHEE ERE, KOBMPRERL TODEROREIZILLTO@EY
Th o,

(1) HE 0B ORE

WEOETOMMMAE, — AT, AEINTZHMT T AT EOMRMTHoTZ LW
IZEIHETORNERD D, Fill@ESnmiT 1 ELEAINRLoT, ZDZ
ElE, HEMEBATCEIEENFATE LD LT, FEMSB IO LVWER
KRB THDHENWIZ EERL TS,

(2) #& RoRo i ~DRMBEENR B Z bt TR

EEREMIZHT > T RoRo IRICEEMHEN E XL LN TWAHIZE20bbT ., ZOFEO
PN T RoRo R 23 lE A SN/ DiF, 4 EDOHRICTEST, Lab T XTHOr— AT 20
FEEzx P M Thole, FENRERILOTZDICESERHAINTE LT, BTl
W ZBIOR U FWHMTE X I TWA T THY . D RoRo iy D45 23 K % 1
ClZ2o2N, ENIZBI bR TETWVSD,

(3) EHEDOHIE - HFEE COREY S/FEMFRICL 2 BNEETR/LORE 22 K4

DSMP i O E Mk za oL, 74 VEVEFO JBIC D 2-2A 7 v 7 a— v &FHH
L72BORD, ENOMmESMAOEEICHEMMZICL D AT rboMMmErbd 52
EEARBRIZT A LR EZ L LTV ARNENI ZERTND,

JICA OFEWWE Lg% 5 (DSDP) ICHT2M&E X, Z0fE%E 2-2A7 v 7o
—VHANLENOAEN D REAOWBEFRERE~OEFL W HFRAANEBT D L0 D
NDC-MEC Ol Db & TREMBOERVZHBRET SN TV W) ZEREEINT
Wiz, ZTOREBEIZCELDE, COMERHEVFHINLTWRWZ EOBEBEN, O & DI
1999 F O 7 U7 ARk, b o Ok > OB 1 g 5T o BRI 38 W T R o JRL IR Fo
DFMICHEHEBR LI Z LTIV EUZBENFEFICHLESNTVWDH,DED ZORAET
RFE R OLERRUNIEE T, 7 4 U EBAFERIT AR L2 @& &3 m % [E W o iE
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2. KEAEDEHWERE

2.1 HIRERRE

2.1.1 B

(1) ®EfbL2o2odH D MBEN S % 72 & 2 BLIK (2004 F I fiflis 29 42T 2009 1213 34 )

(2) KFEMEOEE LENRERMEMICE S RoRo i ~DOWE B OO D& I3 L TH
b TWbZ &

(3) BWEEDO NI R X OREHEDNBHIZB W T RoRo it h—E R iIcxt+ 25 AR EE
ERGIEMEFMELTND L

(4) TR TOMHEEENLEIEEZWZ L T RVWERMMICEVIIEEISLTY
52 &, ZFLTEDORARNIEFFITHWNWT &

2.1.2 H&
® RoRo My D fFfe M - RIS HEIC v A T AT M THEST 28 6 RBERITRITH?
@ DL MEMETHNITHIE RoRo IR Z M L TR ZH T 22 LN TEDLDM0?
® RoRo M Z W RANICIERAL T 272D ICEATT 2L ED H L BUR b O FEARRME IE AT
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® A7 RoRo Mi~DREZAREICT 2720 DKE-ME S NTEDOLI b DT
HoHNEN?

2.2 KFAEDEWERERE

AFHEOHMIL ERBR EREEZ R T D22 L0, BEMOMEEZHBET D701
RoRo MM Z 8 RIL LIERT 2720 O EEEZFWREICTLHI L THDH, ZHHOMHEIC
LT, 3ODHBTHML TW5D 3D RoRo D EMICHOVWTHHRNS Z LIk K
2HZ LT D, LER-T, KREOKRRIZLULTONEL R D,
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3. ROROMDEXFHM - P B DT

3.1 BWMELFEHRDIES
3.1.1 E#HiR

AKHAEIL3E D RoRo D EM SO Wi I ViRt ShmFHEBFRICE STV DS,
B L 7CMIER BRI LA RoRoMEM SO > O 1FIC KV EM SN TN D,
INHD3ED ROROMMBEMEN TWND 3ODHBITHSLENEEICEH VMK TH 5,
ARERIEM A 1 E L EO WM 2 FHERGIZERATLOIZ, RoRo MIEM FEIC
BUL2EHETHOINROARBREMEBLHBELLIMBEELTRT D TH D,

3.1.2 AEXRAAM

ARRAE O G L3 2 HHIE 2006 FE 5 2008 FE (9 H) ETTH D, Z OB I,
AR O S AT OB S F 0 FIMMEN 1AL L HT=0 45 RADOEEH NS 1 L
B2V OREMEN 130 FA2 WL 140 FPAYETER LERHZEA TV D, ZRITED
FAAE WX RoRo MHEMEBICB W TIXEFFEORELITRZRY KO R LEHAELET
HOLHAWMBHRA RO KEE CELLZEZDLO CTHREERMICEENDIZ LIChD,
fEERIIC B > CTH FHAEX R ARG L CHEM S iz 2 &k, J528 5200 O EH A
KBNZHBIMER @R o7 2 2R L TEBY, ZOHBAPLINLDOMPARAREICS S D
LWitg L Zr o7,

JFUI I # 1X RoRo M > ¥ B L HBBRICH L2 b DL THZENTELHDT, FO
(% 3.2.1-1 /3 Lk do 2 0 O JF I B 1 12 A< 78 45 o> 31 B o o0 J I i bk 0 B & & R T
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data provided by
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TIRTEELERMERIIFAEORI G L L7z RoRoMIZOWVWTOFEHROENTH 5,
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Zh5® RoRo M IZHAAE., BHPTO L EICEMNTWS, DFE0 ., MOTHAEH L
DORAMBHERIZTBEHBEOLLICHDHEVWI L THD, ZhiT. MEBRGLETTA
ERENICE &z omEEMT 25 E D% < O RoRo bk & 1X 8725, [BUGFTH
AL RN e Z o E B RITEMRBES S LISk Tchy, Zo)
A iE. RoRo MiEM SR LT LLEATHONATA LTV D DT TR WO EN T
FHAICEDD I ENTEDHILEE%RT D,

WEHLLT O T 3.1-F &5 R - s 1E R O EAY) 12, HEXTSR D RoRo IR
HZEWAEENL TRt (ZNSOMIZHADWESREFEW H 4 (OECF) 12k 5& 41t



Hanie THRAAKMGHREEE) 2B TAANGREMEINZ RoRoMTH S ,)
SHIC, MAEMNRE LIMoOMK L EMAFEERBECTENR S LTV IMENRET O
XTH D,

I 5D RoRo MyAfidT L TV A 25§ 272, KIZITZ 6 O3 & Mgz
AT L TV DMEICOWTOR G RE#R, 72L& A IIMBOERE. %MK L TEMR 7
Va—/WIZHMEN T DHATRF & HUATEE, GEMBICHBM L TSm0 EHEOE
b RLTHD, ZThoOFEHIZ. TALDMOMBEELIZEH LN CDHET L8
TA=H— (REMiE) Z2ERT DI kLo, TR 3.2-FH L2 HEHEE RoRo it i
i th L oK) S|,

3.1 AEMRMA-MBHEHROER

RORO #: 01
e -_.-_.“ o =

5427 H

5 8%

woh v B o 299GRT

OB M 1300 1HER 6 &AM
FUTBRBRREE YT A D 4m

RORO # 02

fR&ILARE S 758 A
NAFEWHETS) 187
b %% 1 472.93GRT

B B W h 1300 2B 6 & fA
FUTREBREEEE Y YT A 4.10m



RORO # 03

it E WA RS 599 &

NAEHEHET 18 F

Wb v % : 2075GRT

B OB M 12758 28R 6 A fH
ZUBBRERE Y VT T A D 4m

3.2 EIRL-EERH RoRo MEMEE LMMOFH

R fin 5 W | B R
HEE 4T B ik (NS QRSN NV e S5 st
- (A ARESS) IARRE S | (8 R %) "’
VIVA ‘
o INE T A 11 (10) 7,154 650 512 1,287 33
Shipping
Montenegro . .
o INB T A 12 (12) 5,154 430 175 836 28
Shipping
George & N
' g = = 4 (4) 2,897 724 602 1,110 36
Peter Lines
Starlite Ferry | /3% 4 A 4 (4) 1,535 383 200 574 27
& FF - 31 (30) | 16,740 540 352 1,287 31

3.3 HAEBEXRME

3.3.1 FRAEXZME (TELD 3 2D RoRo #i i) :

® RoRo 1 D :
Vv 2 (Sorsogon) (E =/ (Bicol) Hilik) o~ ~ v /) 7 #EMN S ¥~ — /L E (Samar
Island) 7 L #E T

® RoRo 2 DL :
Liloan Port, M L 1 7 & (Southern Leyte Island) (J ™V 1 ¥ ¥ A (Eastern Visayas)
DUV T ENSHEI XS4 (Eastern Mindanao) @ U XX #kE T

® RoRo 3 DL :
XY FrE (Mindoro Island) v 7 % AN a X427 7 %/ (Negros




Occidental) 727 7> DhT 47 7V #E T,

RoRo1l & RoRo2 D i #& 13 kb B A 4F w4 #i i 25 3% (BL7E T 1% RoRo M it ] B EIER (Eastern
Corridor) &M TWD) O—HTHDH, £¥H 5D RoRo M b1k E Tt OECF (1T &
D&t I, DOTC AERMEMEF ~OEREZHAMNICBALLRTHL, ZAbD
Mg 1T, ERICHE I AOmEREZZITRD, EERICENBREO —H Lo TEY,
TICHETL L TEBV A LEHMBEE N ZENTE S,

i, v VAT 47 T W OMBEIT, TIHFE R )W L&) (Strong
Republic Nautical Highway) @ 5 HLHE&PIH L WMEKH > THL, ZoHDIEx 70
AGET 77 oELICHHA T — (Boracay) BORFHN L oo fERE L THRIEIZ
Mo TR I,

Mx 8.3.1-FA& L7z 3 Wi O 1T, 74 U B VHERICHKE, fELE 3 20
RoRo IS 2 "9, 246 3 DDOMIKICE ENLHHED H> B 7 L o diL, % L7 RoRo
MEMSHOEHETICEI» N TEY, MIBOMOERGEOHEIT 7 0 ) B EEEHESTO
BEFIZ@EINTWND,

3.3.2 MAELF3MBOEEANTD RoRo DI E

TANDDOMKIZR S 725H D RoRo MDA IZHOWTIX, TIX 3.3.2-FA& L7ZMKKICE
75 RoRo MREBDOHiA | TRH2ZENTE D, ZOMITIEKE X% OMETHALTWND
RoRo IO EH AR L TH D, £xOME TCOEEKEEZ 3 DOMEEH %~ M#ET 5 RoRo
MEB 2RO NCEL 2, K 3.3.3 ITHEINTWS THEFE®R W ik s %
B (ZHICEAREONRO IMBELEEND) OO LOMOHKEEIZE T S RoRo v
BOKBEZE TS, £20%200 1 ALY OFITIHEEZ LD Z L T, ZYHMEK Tt
it L T\ 5 RoRo YD EHIZHOW T, TN BZ S MK 2k Sh 5 e & H il o6k
BIZOWTOMKZIEET 22 BTE D, M TOMMAITHEEL TWVWD L mEIKE
WZHDDEINIE, FUMBICHM LTI OER LR N K2R EELITH N
HlkolchoT B,

3.3.1 B LE®MEERE

PAN PHILIPPINE

HIGHWAY

WESTERN NAUTICAL [Ia
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CENTRAL NAUTICAL (%
HIGHWAY

DUMAGUETE

DIPOLQG/DAPITAN T -
_JO ZAMBOANGA

TO DAVAQ/

Source: DOTC
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HUAL

Wi PO B RoRo N SRNH ##
~bhw )7/ TV FEUER) 72 RoRo #ETE % — X F Vit g% — X Maharlika 3 297 GRT-298 44 2=+ k. 1,000GRT
1. ARAR I R An & Hirp i AR 2 )0 S DM ER S D 102 L—2 A —&— 500-600 4

—_—

RN - AV R N N

L T RE 2 A A AR

WRET T LT A =T 4 &

BEE L o v T — U E B AT

i 3R i S48 e A

REREER
HENSW~OWEY) T 7 A5y

YA - PRVEBEIT R O S AABEUT T AUAT BR Bh 2 1
B B

R e R - A

JBAE

Maharlika 4

Grand Star
Ro-Ro 3

MV Melvin Jules
MYV King Frederick
MV McBrian

MYV Hansel Jules

299 GRT-427 4
12—y A—&—
352 GRT-332 4
694 GRT-750 44

694 GRT-750 44

499 GRT-540 4

610 GRT-655 4

30— A—H—

Yywury/ JoHHH

Vary HrUhvRE*
(BHEBR%A H : 2007 4F 12 A)

(BHESETH £ 200849 H)

- DMERT O E R (U v RITAE )
SBIEOY a7 NS U REERE T 36
U A RWEND Y R EE TR ISR

LT 2 ERO D D M

FEYER) 72 RoRo % — X F Lk — 30
150 & HETE R D 1= 6 D FEYER 7o W4T 12 Bh 3

Maharlika 2
Mabharlika 5
Maharlika 6
MV Millennium 1

Super Shuttle Ferry 10

1865 GRT-403 44
148 L— A — & —
472 GRT-758 4

183 L —r A —&—
448 GRT-198 44

63 L— A —H—
439 GRT-208 44

353 GRT-292 4

.= k., 1,000 GRT

VA it
i HEOW R HE RoRo N SRNH
RBE TR T8 Baleno 1 7=y k
I HER 72 RoRo # — I F LMk — 30 Baleno 5 1000 GRT
390 & PRIEBENT O 72 80 O FE UERY 2R AT 1 Bh 4 Baleno 8 500-600 4
Starlite Annapolis
Starlite Nautica 284GT
Starlite Pacific 498GT
Starlite Atlantic
Starlite Navigator 1101GT
Starlite Ferry 574GT
Starlite Polite
Maria Orana
Maria Yasmina 48GT
Maria Natahsa 72GT
Maria Felisa 1018GT
Maria Vanessa 1019GT
Maria Rebeca 784GT
Maria Isabel 836GT
MariaQuerubin 68GT




FALES

150 & MRIE BRI 00 T2 D O FEHEN 7 AT IR B S B

ayY R/ T 7T U LI RO NILTH Y | RIEZEACITHBUR, M7 2075 GRT - 599 4 3 == k
WETIENRRIIH Y,

~ P L—% -HT (7 T Ca 0y Y APTEHNLTBY, S\ LoMEHY . BEEfHX~ L —ERL, GSR1 242 L —> A —%— 1000 GRT

o FEHUERY 72RoRo & — X F /L Jia ik — 2K 898 GRT - 298 4 [500-6004,

BETFDRoRoL = h4

Starlite Voyager 1200 GRT
Starlite Navigator 1101 GRT
MV Oliva 1411 GRT
MV Vanessa 1019 GRT
MV Xenia 1415 GRT
Fy<o A/ Nan b FEUER) 72RoRo % — 2 F Lk — = MV Aimee Joan - iz &7z
1510 & PRVB BT O 72 ¥ DR YER e fATHR Bh 25 Millenium Uno SRNHff
MV Lakbayan Uno 439. 56 GRT
REZHH Y., SRHINC BRI EEZIRET 2 LERD D, LCT Tabuelan Navistar 221.78 GRT
[NASE7Al VAP P 2 3 el S FEHAER) 72RoRo & — X F /U fitiak — MV Filipinas Dinagat 1056. 19 GRT X 5121000 GRTHE D
T 43m 7 {55 & BRIB BT O 72 ¥ OFEHER) 7o A THE Bh I & BEfFRoRo= = 12
MV Zamboanga Ferry
A D L R  F e S el WP P o st il 851.60 GRT
VT R b A o E TR MV Superferry 9 7269

(U7 FATXTTIZSETLTRY,
SONAD & &1ZiF7e <, EHHED L)

Bz BRI 2B O D L BRAEE G

o e [e] JE AT
A dEO U B RoRofffy B SRNHf

v — / = AN—F[H W=7 T — )VHED B 2N Feloped RoRofify D& 72 L - #5 FH X 2U7=RoRofify
(R AFLIE 1) ~ AN—T DBELFEE

TEUER) 72RoRo % — X F Lk — 2

190 & BB AT O 72 0 O FEHER 72 AT BN A B
ES SV as Bzt = ARG L RO BRI A LB RoRoffs DR 72 L - 5 & AU7ZRoRoffis
(BHEBASA R : 20074E2H) HEA T PDHTANT Y ETOHT/2ER (30 km) OBAFREIS LB

(AAE5ET H : 2008444)

VAN AY &
GETLTHBYSONAD & & 121E72<

JEHE D I2)

Bl L=\ B OB S LB

B— N Ao NHEETOT 7 AEK (1 kn) OBRRENLE
FEUER) Z2RoRo & — 2 F Uitk — =X

1A & PRI BEIT O 72 9 OFEUERY 72 A TR Bh 35 8




sk [] JER A

At vk D i B R E RoRo W SRNH
TR 7 (RFEN) /TR BFOREPURTIVLERND D LCT Sta.Filomena De Bohol - iz & 717= RoRo #i
FEYER) 72 RoRo % — X F Lk — 30
1590 - BRIE BT O 72D OFEHER IR TR E
TR (RAEN) / BEFEORELRTHILERD S MYV Grand Star Roro 2 - % S 47~ RoRo fif
~—vr (LA47) M FEYER) 72 RoRo & — X F Lg%k — =X MYV Grand Star Roro 3 -
1530« BRIEBET D 7= 6D D FEYERY e W4T 12 Bh 3k
X TT (RE) /NY) ATy | MEOBMAEASKBETAVNEND S RO-RO is not operate fix [l &4 7= RoRo iy
fH FEHER) 72 RoRo & — X F Uik — 0
1530 - BRIE BT O 72 b OFEYERY e AT 12 Bh 3k &
X TT (RAEN) I AT | EFEORE LR THILERD D MYV Our Lady of Good Voyage 5460 GRT izl & 4U7= RoRo fify
Zw FEHER) 72 RoRo & — 2 F L fiak — K
1590 - WIBEEE O 72 O OFEHER) 22 AT R B Mv Dona Rita Sr. -
X TT (KAL) FrE b (T | BMEOBEPEXRTALERD D MV Ozamis Bay 1 15711GRT 5l 4172 RoRo fift

P Fe 2 T)

EAER) 72 RoRo % — 2 F /L% — 3
1290 - BB O 72 O OFEWER e WL TR Bh s &

MYV Princess of the Earth

Fy<ir—k (x7m2)/
HrrUoFL () M

BEGFEORELRTHILERD S
TEHER 72 RoRo # — 3 F /Ui % — X
1230 - BB PR O 72 OFEWER 7o 1T 12 Bh 3k &

LCT Engatan
LCT St.Joseph - 1

iz X 41 7= RoRo fift




# 3.3.3 RoRoMZEH

Survey Port

Service
Frequency

Example Vessel

Batangas

36 trips/day

Dumaguete

6 trips/day

Dumangas

5 trips/day

lloilo City

8 trips/day

Liloan

5 trips/day

Matnog

20 trips/day

Roxas

4 trips/day

Ma. Isabel
Montenegro Shipping
348 pax cap

836 GRT

Built 1967

Japan

Filipinas Dinagat
Cokaliong Shipping
458 pax cap

1,173 GRT

Built 1972

Japan

Aimee Joan
Jomalia Shipping
185 GRT

Maria Abgela
Montenegro Shipping
283 pax cap

371 GRT

Built 1973

Japan

Maharlika Cinco
PSEI Transport
758 pax cap
473 GRT

Built 1971
Japan

Nelvin Jules

Sta. Clara Shipping
750 pax cap

694 GRT

Built 1985

Japan

Starlite Voyager
Starlite Shipping
600 pax cap

30 sedans

Built 1970s




T 3.3.4 1.
Vmry ok, ~bvy ) 7k,

IhD 3MBAEBETHHEG L KEOWMEEEL T, £TIX, 30D
7Y APk %A E T4 RoRo MK IZ 1T 5 RoRo # #k

Bl O] 24 BFRIFHER AR L TH D, £ 335101, TObDEIZEIT HKREFEA AN

Yo 24 B ERT,

INbOFHRZ., 5% OB THHFREZ RoRo A& L 1

H&H7 OFEMATEE ZBEMMT D L, 54 OMEEIZH T 5 RoRo fIn A& & Fbi L 72
WA DRIND,

#&3.3.4 EmMIELEN D RoRo M#i*E 24 FEFTH

L oD FE A NEUHA | Ry~ —KRy~wrHA| 0408 yary | ~bw /U | mr¥R
@ A | 293 | 36% 2133% | 26|37% | 32|31% | 24| 23% | 93| 22% | 52| 49%
N 2| 36| 4% 0| 0% 0| 0% 0| 0% | 15| 15% | 149 | 35% | 31 | 29%
2 i~ T v 7| 174 | 21% 1| 17% | 17| 24% | 29| 28% | 40| 39% | 83| 19% | 15| 14%
3 #i b7 v | 34| 4% 1] 17% | 26| 37% | 23| 23% 6| 6% | 76| 18% 4| 4%
AV e 2| 0% 1] 17% 0| 0% 0| 0% 4| 4% 6| 1% 0| 0%
% R H 31 0% 0] 0% 0] 0% 2 2% 0| 0% 0| 0% 0| 0%
TEE/BEHE | 22| 3% 1] 17% 1| 1% 3| 3% | 14| 14% 5| 1% 0| 0%
=HmEY AT =Hi 0| 0% 0| 0% 0| 0% 2| 2% 0| 0% 2| 0% 0| 0%
B 15 4 # | 253 | 31% 0] 0% 0| 0% | 11| 11% 0| 0% | 13| 3% 4| 4%

& &t 817 6 70 102 103 427 106

#3.3.0 MEEBAMOD 24 FFHEFH
LRSI 33 B F % S

Nox TR 1,790 3,360 5,150

Ky =~ 7 — b 1,115 705 1,820

Ky ~ v A 96 86 182

A = A = 229 292 521

J = T Ve 750 811 1,561

~ ~ v 7 1,327 2,198 3,525

= 7 VA A 656 728 1,384




4. DS

A4 X RoRo 1. RoRo2. RoRo3 D 3 DA ZEM L CWIHHE —DHEEEND
eI BEiLekzr b LI LTS, FAFEEHEIL RoRo EMICEBWTHREREHESE L
THOLNTEY, TNAOLOMAMAMITETICERE INT RoRoffi s R shbs, ZO7HHE
B LFRMAITE R2ET L THDI N, TR YEBMOBR EFRELZEI DO OH
#wxtg L LT RoRoEMAREKT HHDTH D,

UTOEE T, AEMNRELEMMEMBOEBE LOERELZFFMT H27-DICEALE
KOS OHEERT, SHOREIL, RoRo MESM O MLr, BAaER"H V| B
KEEXEEN, L2bYdSMcEer BTNy bbb T I ETEEL
o TEHHEZHLNICTA2T2D0RBEELTHWS, Z0408iEE 7=, RoRo fhifEiE
WM OERIEER D 5 2 TRERMARR EEBEEZEDDLIOICLELND Z &k D,

4.1 FB|ELEXOETODERE
® X 4.1.1.1 205K 4.1.1.3 £ T (TER&K/AEEFHEE/RoRo 1/2/3 (2006 75 2008 4 9
AET)))

IhHORIZIE, HEL RoRo it 3 EZEM T 5 FEENORIESINTZEBEOM
Biltkzrnd, ZOEkIE RoRo SO MHE LB L OHEM EOEEOREELFET 572
DOET—HZELTHEY, RFEEIT RoRo iEMIcBWTHERBE L L THLN
TEY, ZNOOMMITBEONIZEEINT RoRo it e e s b,

® K 4121 0HK 4123 FET(TAKRMERRESH (2006 FFE0»5 20084 9 A £ T) )

INHORITIE, ZHhDORITRTHNIL., FAEII S OB G H. HATRH B
FOWAITHEHEZRA CTRIESNTEZEMEBEHERICOVWTB IO THY, ZNHOD
B2 £, MM EMBRE OB RN TOMMOBIER DICEBAMA T TV 5, Bk
KT, R ABHEFEEILZT1EBHALEZVORARERT Vv L (OWHENERE
BEBIRoTMATEEZL EIZLTND) COMETHEINLD, KRICZ OFEHFE
K YE (BREKME) DF OIS EBHAN KT HKEL LKL T, HEOM
BREELZHET D,

®[X 41310 5K4.1.33F7T (TIRHLFEHMAMBR)

INHORITIFE, RAEMSEMMOMNIE EERAOHEEKE, FAEHMBE T TCOZR L OM

MOMBREEEW L2777 LTRLTHD,
0K 414 (I(HIT1EBD7Y ODFEHINR-FEHEHDLSHI)

A EBAOEARNRE - ZWH LML CEHNREHNES & EMEORE 2R
T, 1 HoMITELD OMBHREL O RE L, ZOERNNZ— % IR
fbanNZETAVMEHEBL, TOLBFHELETEHNANTA—F—0DL ETORRE
T 2700 REBEELTHEI ZENTE S,
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Income and Cost Curve RORO 3
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Table 4.1.4 Average Revenue

& Cost per Trip
RORO 1-3 2006 - 2008Sept

RORO 1
2006 2007 2008
Per Trip % Per Trip % Per Trip %
POTENTIAL CAPACITY
OPERATING DAYS 360 360 270
Full Trip 1,440 1,440 1,080
ACTUAL PERFORMANCE

OPERATING DAYS 278 308 262
Actual Trips 630 1,431 1,165
Trips per day 2 5 4
Ave. Revenue per Trip 41,844 14,764 18,675
Daily Revenue 94,826 68,518 83,040
REVENUE
Pax Fare - First Class 0 0% 0 0% 0 0%
Pax Fare- Full 9,624 23% 4,061 28% 6,199 31%
Pax Fare- Half 766 2% 480 3% 538 3%
Pax Fare - Senior Citizen 954 2% 11 0% 384 2%
Pax Fare - Student 790 2% 21 0% 13 0%
Total Pax Fare 12,134 29% 4,573 31% 7,134 36%
Total Vehicle Fare 17,576 42% 10,191 69% 12,701 64%

Total (Pax & Vehicle) 41,844 100% 14,764 100% 19,835 100%
OTHER INCOME -617 -1% -17 0% -1,160 -6%
TOTAL REVENUE 41,227 99% 14,748 100% 18,675 94%
VOYAGE EXPENSES
Diesoline 18,440 44% 8,057 55% 11,811 60%
Oil and lubricants 426 1% 150 1% 179 1%
Representation Expense 83 0% 90 1% 19 0%
Representation - Incidental 662 2% 454 3% 511 3%
Common Carriers Tax 0 0% 0 0% 0 0%
PPA Usage Fee 210 1% 170 1% 186 1%
Mooring and unmooring 183 0% 176 1% 154 1%

Total 20,003 48% 9,096 62% 12,859 65%
OPERATING EXPENSES
Charterhire 6,075 15% 2,675 18% 1,369 7%
Repairs and maintenance 396 1% 532 4% 325 2%
Drydocking Expense 1,754 4% 1,030 7% 556 3%
Depreciation 342 1% 0 0% 1,095 6%
Others 5,315 13% 3,197 22% 3,157 16%
Total 13,882 33% 7,434 50% 6,503 33%
Admin Share 1,826 4% 834 6% 1,431 7%
Total Expenses 35,711 85% 17,364 118% 20,794 105%
Net Income (% revenue) 5,617 13% -2,616 -18% -2,119 -11%
Full Pax. Capacity 427 427 427
Full Vehicle Capacity 18 18 18
Full Passenger Revenue per Trip 51,240 51,240 51,240
Full Vehicle Revenue per Trip 28,836 28,836 28,836
Overall Revenue per Trip 80,076 80,076 80,076
Load Factor per Trip (Full Potential Standard)
Actual Load Factor (Full Potential Standard) 23% 18% 27%
Breakeven (Full Potential Standard) 20% 22% 28%




Table 4.1.4 Average Revenue

& Cost per Trip
RORO 1-3 2006 - 2008Sept

RORO 2
2006 2007 2008
Per Trip % Per Trip % Per Trip %
POTENTIAL CAPACITY
OPERATING DAYS 360 360 270
Full Trip 720 720 540
ACTUAL PERFORMANCE

OPERATING DAYS 355 323 201
Actual Trips 962 638 502
Trips per day 3 2 2
Ave. Revenue per Trip 62,234 78,137 101,013
Daily Revenue 168,645 154,339 246,124
REVENUE
Pax Fare - First Class 1,773 3% 157 0% 0 0%
Pax Fare- Full 15,781 25% 15,301 20% 27,011 27%
Pax Fare- Half 1,117 2% 1,187 2% 2,393 2%
Pax Fare - Senior Citizen 2,109 3% 3,748 5% 4,120 4%
Pax Fare - Student 30 0% 114 0% 1,092 1%
Total Pax Fare 20,810 33% 20,506 26% 34,616 34%
Total Vehicle Fare 41,424 67% 57,631 74% 66,397 66%

Total (Pax & Vehicle) 62,234 100% 78,137 100% 101,013 100%
OTHER INCOME 0 0% 18 0% -2,465 -2%
TOTAL REVENUE 62,234 100% 78,155 100% 98,548 98%
VOYAGE EXPENSES
Diesoline 29,897 48% 30,997 40% 42,762 42%
Qil and lubricants 1,939 3% 2,475 3% 2,587 3%
Representation Expense 18 0% 32 0% 43 0%
Representation - Incidental 599 1% 432 1% 599 1%
Common Carriers Tax 0 0% 0 0% 0 0%
PPA Usage Fee 355 1% 441 1% 403 0%
Mooring and unmooring 181 0% 151 0% 202 0%

Total 32,990 53% 34,529 44% 46,595 46%
OPERATING EXPENSES
Charterhire 6,200 10% 9,349 12% 4,951 5%
Repairs and maintenance 2,169 3% 3,224 4% 2,448 2%
Drydocking Expense 3,781 6% 0 0% 2,351 2%
Depreciation 0 0% 0 0% 3,960 4%
Others 6,134 10% 7,986 10% 9,392 9%
Total 18,284 29% 20,558 26% 23,102 23%
Admin Share 4,584 7% 7,168 9% 6,281 6%
Total Expenses 55,857 90% 62,255 80% 75,978 75%
Net Income (% revenue) 6,377 10% 15,900 20% 22,570 22%
Full Pax. Capacity 758 758 758
Full Vehicle Capacity 18 18 18
Full Passenger Revenue per Trip 189,500 189,500 189,500
Full Vehicle Revenue per Trip 64,800 64,800 64,800
Overall Revenue per Trip 254,300 254,300 254,300
Load Factor per Trip (Full Potential Standard,
Actual Load Factor (Full Potential Standard) 33% 27% 37%
Breakeven (Full Potential Standard) 29% 22% 28%




Table 4.1.4 Average Revenue

& Cost per Trip
RORO 1-3 2006 - 2008Sept

RORO 3
2006 2007 2008
Per Trip % Per Trip % Per Trip %
POTENTIAL CAPACITY
OPERATING DAYS 360 360 270
Full Trip 720 720 540
ACTUAL PERFORMANCE

OPERATING DAYS 285 281 240
Actual Trips 531 553 460
Trips per day 2 2 2
Ave. Revenue per Trip 79,457 111,044 104,321
Daily Revenue 148,041 204,597 199,948
REVENUE
Pax Fare - First Class 0 0% 0 0% 0 0%
Pax Fare- Full 26,029 33% 38,643 35% 34,319 29%
Pax Fare- Half 2,017 3% 1,929 2% 2,154 2%
Pax Fare - Senior Citizen 2,892 4% 3,076 3% 1,279 1%
Pax Fare - Student 3,334 4% 3,599 3% 1,189 1%
Total Pax Fare 34,272 43% 47,247 43% 38,941 33%
Total Vehicle Fare 45,184 57% 63,798 57% 78,989 67%

Total (Pax & Vehicle) 79,457 100%| 111,044 100% 117,930 100%
OTHER INCOME -2,983 -4% -7,081 -6% -13,609 -12%
TOTAL REVENUE 76,473 96% 103,963 94% 104,321 88%
VOYAGE EXPENSES
Diesoline 59,018 74% 52,645 47% 73,026 62%
Oil and lubricants 2,339 3% 1,984 2% 2,237 2%
Representation Expense 112 0% 57 0% 27 0%
Representation - Incidental 983 1% 1,388 1% 620 1%
Common Carriers Tax 0 0% 0 0% 0 0%
PPA Usage Fee 1,686 2% 1,332 1% 1,614 1%
Mooring and unmooring 204 0% 195 0% 236 0%

Total 64,341 81% 57,601 52% 77,761 66%
OPERATING EXPENSES
Charterhire 17,212 22% 6,611 6% 3,312 3%
Repairs and maintenance 2,274 3% 2,093 2% 1,432 1%
Drydocking Expense 1 0% 1,166 1% 3,114 3%
Depreciation 712 1% 0 0% 2,649 2%
Others 9,929 12% 9,080 8% 11,219 10%
Total 30,128 38% 18,950 17% 21,726 18%
Admin Share 9,401 12% 10,095 9% 10,721 9%
Total Expenses 103,870 131% 86,646 78% 110,208 93%
Net Income (% revenue) -27,396 -34% 17,317 16% -5,887 -5%
Full Pax. Capacity 599 599 599
Full Vehicle Capacity 18 18 18
Full Passenger Revenue per Trip 179,700 179,700 179,700
Full Vehicle Revenue per Trip 122,400 122,400 122,400
Overall Revenue per Trip 302,100 302,100 302,100
Load Factor per Trip (Full Potential Standard)
Actual Load Factor (Full Potential Standard) 19% 28% 33%
Breakeven (Full Potential Standard) 25% 22% 31%
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4.4 BLERBOSH

RWAETIE, “oOMiI= A N & EN L CRENSEZ 95T 5. (1) 3 EoRmER SR
O AT E AR E IR A D ErRTERT A N, (2) HAEXZD RoRo fir, A
L RORO-2 O FHEOREBICE ST EFTAMEED . [HLMER W bk & K )
(SRNH)?D V & I IZ%f+4 % JICA @ RoRo fif # — 3 F v - 25 4 (RRTS) D 4 (2005
ENC BT ROV ICESX - 0EFLIMOB AR FAHEELE., L. ZH2H 2
& 5,000 T~V & 418 5,000 5~Y TH D,

RoRo2 DU ME &L R RUNAER T ORI RN S, ZOMOYEAIHER & & 2R L
RoRo YFEX DT RAL D 7= D RoRo kT AR OEE F R A2 LT A2 DDFETFT I
CLTHRALE, AR NOREDOHBO- DI, BOMD 3 2 %55 oS
oW Tl L7,

Bx oA 2 PG, (1) 7,600 775V 14 1,500 52V, 18,900 17XV O —
B EMma A B X (2 JICA®D RoRo s — I+« 257 A(RRTS)D F#E D
BA DA R 21 4,500 7Y L 4§ 5000 TV (AFFL— b 45 X V/1 Kv) 2B
%% 7 4R 0 FIRR HEE B35 & ORI O ME 217 - 7o BIEDHTIC £ > TRE 5 M

A MBI~ OFEMBIZEBIT S FIRRIZXT 5

®4.4.1

A. Private Acquisition

Bz
o

"z

T,

REEEXDOKRALEKRIZE TS ETIL RoRo fifd FIRR 47

Cost of Ship 76M | 115M | 183M | 245M | 450M
Load Factor FIRR
30% 8% -2% -11% -15% -
35% 30% 13% 1% -5% -15%
40% 55% 28% 10% 2% -10%
45% 88% 43% 19% 10% -5%
50% 138% 61% 28% 16% 0%
55% 223% 83% 38% 23% 4%
** 9% interest rate at 10 year amortization
B. Government Acquisition
Cost of Ship 76M | 115M | 183M | 245M | 450M
Load Factor FIRR
30% 16% 10% 5% 3% -
35% 33% 20% 11% 8% 3%
40% 56% 31% 17% 12% 6%
45% 88% 45% 24% 17% 8%
50% 138% 62% 32% 22% 11%
55% 223% 84% 40% 27% 13%

** 1.5% interest rate; 40 year amortization




&4.4.1-2 FIRRZH (RMETIZX D)

Cost of Ship Government Acquisition Private Acquisition
Brk-Even LF FIRR Brk-Even LF FIRR

76M 25% 3% 32% 18%
115M 26% 3% 37% 18%
183M 28% 3% 44% 18%
245M 30% 3% 51% 18%
450M 34% 3% 75% 18%

** Private Acquisition -- 9% interest rate at 10 year amortization
** Government Acquisition -- 1.5% interest rate; 40 year amortization

RRETX2DHRALERIRMIBIT2EEDESADHE
AKFABIZE T, MO ER a2 SN EDD5E D RoRo DN IE D EIF &5 ER
DA[REMEEZEBEET 27 OHEE DI SIZB T DR MUINEGE ORI H R %2 ¥ E LT,

x4.42 REEEFOKRAGERIARMNIETHA2ERSBERDHE

(1) 76M, 9.0% at 10 years (2) 115M, 9.0% at 10 years

(3) 183M, 9.0% at 10 years

Load Factor FIRR Load Factor FIRR
30% 8% 30% 2%
35% 30% 35% 13%
40% 55% 40% 28%
45% 88% 45% 43%
50% 138% 50% 61%
55% 223% 55% 83%

(4) 245M, 9.0% at 10 years

(5) 450M, 9.0% at 10 years

Load Factor FIRR Load Factor FIRR Load Factor FIRR
30% -11% 30% -15% 30% -
35% 1% 35% -5% 35% -15%
40% 10% 40% 2% 40% -10%
45% 19% 45% 10% 45% -5%
50% 28% 50% 16% 50% 0%
55% 38% 55% 23% 55% 4%

HMENEEICBT2FExO0ERaIXA NBIOEMEIZHIT HET /L RoRo D

FIRR o#r — R 5 &EET /L,

(1) 4F] 9% T 10 4l Mg o R & & £ 72 13(2)&F 1.5% T 40 i @ & o JICA ©
IuYel FEEOBMENEEICK TSR UET VMICK L THED FIRR #E
BLOKRESTOREZAT > 12 FriEin i 4 2 28T m W FERMBME= 2 McHE b,
WIS A N EEVWEAREAYRE (AL, 10 F/xF 40 /) O7=HI2ZF i E i 500

JRVhE 1,000 5 Rav e 8fE06 15 %

27> TWnA,




x4.43 BRENREEICETIBEADERIXMNBSLIUVRMEIZES TS ETIL RoRo i

(1) 76M, 1.5% at 40 years (2) 115M, 1.5% at 40 years (3) 183M, 1.5% at 40 years
Load Factor FIRR Load Factor FIRR Load Factor FIRR

30% 16% 30% 10% 30% 5%

35% 33% 35% 20% 35% 1%

40% 56% 40% 31% 40% 17%

45% 88% 45% 45% 45% 24%

50% 138% 50% 62% 50% 32%

55% 223% 55% 84% 55% 40%

(4) 245M, 1.5% at 40 years (5) 450M, 1.5% at 40 years
Load Factor FIRR Load Factor FIRR

30% 3% 30% -
35% 8% 35% 3%
40% 12% 40% 6%
45% 17% 45% 8%
50% 22% 50% 1%
55% 27% 55% 13%

EREIN TS RoRo 7—/b « Y AT AL XTBUFICE 2BAZBEL TWLH, &
HEBILITEY M7 =L EFRICE > TREBGEIMEISNDIZEICHETOILEND D,
ZoHFRIT T H ARk E | (Pan Philippine Japan Friendship Highway) ® %
B oo 7= 8 |2 i i i 1§ 4 (Department of Transport and Communications, LL Bif @
DPWTC) (25 &7 LLRT O WSR3 W ) & (OECH) 0 7' n v = 7 MEv&EIZHEH S
THREEZH T B ERNLEITHDL, 2O 7Y 7 b@l&E 1L Matnog/Allen [ &
Lioan/Lipata ] O ML 2 H S 415 RoRo IR DA D= O IZEH 41, % D %% RoRo iy
FRME(ICHLTCEEINI N ERIIRMAe(X0EHITTIND,



5. MR

KFAEIL, ZOEMB R BIONEE OIFE 175 RoRo IREX DY —FD— 2L RSN T
W5 3 #® RoRo MM K-> TitThhiz, 2ok, T B & i & 8 @ 2% ¥ ) (Pan
Philippine Japan Friendship Highway) £ & OV 3t fn [® ¥ E & 2 % 2% B | (Strong
Republic Nautical Highway) D% & SV & THEMM L TVD, LIEAR T, ZOE Sl & 1T
RoRo MFETHALTWEIHEGOREN W EELBIZFE FENMLELTLEMRALDIZD DI
& O AERTHEDOTHD,

51 BE€HHTOME
Bk 5.1 B EBRBIOEMEBROFERBEOEN — SO EHEFERELENHLLLOT

MRBHEHOIEARLRDLOTHD, ZOMEIL FRLOEIZ S ITHEN TS,

(1) MUBE S — WU OEMT S — AT O FElE . EMFER . AL D D A 72 ML
MEED TS, KoL @EEIL, DSDPH&ELS 1 HY 720 oA @E O H
T ARMEME ORI N T ZBESHICIT, 2007 FOFR & HE O KL H
nNTW5D,

(2) MM DOINFFRE ) — B EEM B L OB SR O 72 MM O UL BE ) — 5 M O
WA NI, BEEEREGRICESIHEESNTZEMAKEZLNIC 1 HY 2 BXOF
W O EEMEH TRT, EEURE I, EH I & L THEM O Mo o & &I /A
AFAIC XL o TmrT,

(8) EfE—EHEEMLBEEEEI L, TrT, HE
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Table 5.1 Summary of Key Indicators Financial and Operating Performance

RORO 1-3 / 2006-2008

RUEMRBEOETERERE

RORO 1
2006 2007 2008 Sept
Figure | % Figure % Figure %

A. Route Operating Parameters
Route Matnog-Allen Matnog-Allen Matnog-Allen
Distance (Nautical Miles) 14 14 14
Travel Time (in hours) 1.5 1.5 1.5
Competition in Route -

Number of Ships 7 7 7

Scheduled Trips per Day 20 20 20

Total Gross Tonnage 2,995 2,995 2,995

Route Traffic -- One Day Traffic Volume

Passenger 3,525 3,525 3,525
Vehicle 427 427 427

B. Ship Operating Capacity
Actual Number of Trips per Day in Route 2.3 4.6 4.4
Computed Full Trip per Day 4.0 4.0 4.0
Computed Full Trip for a Year 1,440 1,440 1,080
Computed Full Operating days for a Year 329 329 262
C. Actual Performance
Total Trips for the year (as percentage of max trip for a year) 630 44% 1,431 99% 1,165 | 108%
Total Operating Days for the year (as percentage of max operating days for a year) 278 | 85% 308 | 94% 262 | 100%
Drydocking/Repair & Maintenance Time 44 days - -
Three (3) Year Average Load Factor 20% 20% 20%
Actual Load Factor 23% 18% 27%
Breakeven Load Factor 20% 22% 28%
D. Comparison of Actual vs. Standard Perfromance of Ship
Computed Full Revenue Per Trip 80,076 | 100% 80,076 | 100% 80,076 | 100%
Actual Average Total Revenue - Trip 41,844 | 52% 14,764 18% 19,835 | 25%
Actual Average Total Cost Per -Trip 35,711 45% 17,364 22% 20,794 26%
Actual Average Net Income Per Trip 6,133 8% (2,600)] -3% (959)] -1%
Computed Full Revenue for the Year 115,309,440 | 100% 115,309,440 | 100% 86,482,080 | 100%
Total Revenue Actual 26,361,737 | 23% 21,127,573 | 18% 23,108,100 | 27%
Total Cost Actual 22,497,666 | 20% 24,847,839 | 22% 24,224,785 | 28%
Net Income Actual 3,864,071 3% (3,720,266)] -3% (1,116,685)| -1%
E. Key Cost Factors
Variable Costs
Fuel (w/ percentage of total cost) 11,616,957 52% 11,530,216 46% 13,759,406 57%
Others (w/ percentage of total cost) 984,621 4% 1,486,827 6% 1,221,749 5%
Fixed
Charterhire/Depreciation (as percentage of total cost) 3,827,520 3,825,270 18% 2,870,640 12%
Repairs/ Maintenance/Drydocking (as percentage of total cost) 1,354,407 5% 2,235,007 11% 1,027,016 4%
Administration (as percentage of total cost) 1,150,428 4% 1,193,031 6% 1,667,508 7%
Cost of Ship Acquisition 76,070,400 76,070,400 76,070,400
Note:

a. Cost of Ship Acquisition - (Charterhire of Ship) x (240 months)
b. Total Operating Days - (90% of 365 days)




Table 5.1 Summary of Key Indicators Financial and Operating Performance

RORO 1-3 / 2006-2008

RORO-2
2006 2007 2008 Sept
Figure % Figure % Figure %

A. Route Operating Parameters
Route Liloan-Lipata Liloan-Lipata Liloan-Lipata
Distance (Nautical Miles) 32 32 32
Travel Time (in hours) 3.5 3.5 3.5
Competition in Route - > price agreement w/ competition

Number of Ships 5 5 5

Scheduled Trips per Day 5 5 5

Total Gross Tonnage 3,577 3,577 3,577

Route Traffic -- One Day Traffic Volume

Passenger 1,561 1,561 1,561
Vehicle 103 103 103

B. Ship Operating Capacity
Actual Number of Trips per Day in Route 2.7 2.0 2.5
Computed Full Trip per Day 2.0 2.0 2.0
Computed Full Trip for a Year 720 720 540
Computed Full Operating days for a Year 329 329 246
C. Actual Performance
Total Trips for the year (as percentage of max trip for a year) 962 | 134% 638 | 89% 502 | 93%
Total Operating Days for the year (as percentage of max operating days for a year) 355 | 93% 323 | 98% 201 82%
Drydocking/Repair & Maintenance Time - - 60 days
Three (3) Year Average Load Factor 29% 29% 29%
Actual Load Factor 33% 27% 37%
Breakeven Load Factor 29% 22% 28%
D. Comparison of Actual vs. Standard Perfromance of Ship
Computed Full Revenue Per Trip 254,300 | 100% 254,300 | 100% 254,300 | 100%
Actual Average Total Revenue - Trip 62,234 | 24% 78,137 | 31% 101,013 | 40%
Actual Average Total Cost Per -Trip 55,857 | 22% 62,255 | 24% 75,978 | 30%
Actual Average Net Income Per Trip 6,377 3% 15,882 6% 25,035 10%
Computed Full Revenue for the Year 183,096,000 | 100% 183,096,000 [ 100% 137,322,000 | 100%
Total Revenue Actual 59,869,093 | 33% 49,851,531 | 27% 50,708,596 | 37%
Total Cost Actual 53,734,841 | 29% 39,718,913 | 22% 38,140,873 | 28%
Net Income Actual 6,134,252 3% 10,132,618 6% 12,567,723 9%
E. Key Cost Factors
Variable Costs
Fuel (w/ percentage of total cost) 28,761,328 | 54% 19,776,364 | 50% 21,466,695 | 56%
Others (w/ percentage of total cost) 2,974,576 6% 2,253,181 6% 1,924,057 5%
Fixed
Charterhire/Depreciation (as percentage of total cost) 5,964,480 | 10% 5,964,480 | 12% 4,473,360 9%
Repairs/ Maintenance/Drydocking (as percentage of total cost) 5,723,841 10% 2,056,841 4% 2,408,959 5%
Administration (as percentage of total cost) 4,409,974 7% 4,573,286 9% 3,152,812 6%
Cost of Ship Acquisition 119,289,600 119,289,600 119,289,600
Note:

a. Cost of Ship Acquisition - (Charterhire of Ship) x (240 months)
b. Total Operating Days - (90% of 365 days)




Table 5.1 Summary of Key Indicators Financial and Operating Performance

RORO 1-3 / 2006-2008

A. Route Operating Parameters

RORO-3
2006 2007 2008 Sept
Figure % Figure % Figure %

Route

Roxas-Caticlan

Roxas-Caticlan

Roxas-Caticlan

Distance (Nautical Miles) 48 48 48
Travel Time (in hours) 5.3 5.3 5.3
Competition in Route -

Number of Ships 7 7 7

Scheduled Trips per Day 7 7 7

Total Gross Tonnage 9,119 9,119 9,119

Route Traffic -- One Day Traffic Volume

Passenger 1,384 1,384 1,384
Vehicle 106 106 106

B. Ship Operating Capacity
Actual Number of Trips per Day in Route 1.9 2.0 1.9
Computed Full Trip per Day 2.0 2.0 2.0
Computed Full Trip for a Year 720 720 540
Computed Full Operating days for a Year 329 329 246
C. Actual Performance
Total Trips for the year (as percentage of max trip for a year) 531 74% 553 77% 460 | 85%
Total Operating Days for the year (as percentage of max operating days for a year) 285 87% 281 86% 240 | 98%
Drydocking/Repair & Maintenance Time - 70 days -
Three (3) Year Average Load Factor 24% 24% 24%
Actual Load Factor 19% 28% 33%
Breakeven Load Factor 25% 22% 31%
D. Comparison of Actual vs. Standard Perfromance of Ship
Computed Full Revenue Per Trip 302,100 100% 302,100 100% 302,100 | 100%
Actual Average Total Revenue - Trip 79,457 26% 111,044 37% 117,930 | 39%
Actual Average Total Cost Per -Trip 103,870 34% 86,646 29% 110,208 | 36%
Actual Average Net Income Per Trip (24,413) -8% 24,398 8% 7,722 3%
Computed Full Revenue for the Year 217,512,000 100% 217,512,000 100% 163,134,000 | 100%
Total Revenue Actual 42,191,544 19% 61,407,601 28% 54,247,672 | 33%
Total Cost Actual 55,154,898 25% 47,915,330 22% 50,695,520 [ 31%
Net Income Actual (12,963,353) -6% 13,492,271 6% 3,552,151 2%
E. Key Cost Factors
Variable Costs
Fuel (w/ percentage of total cost) 31,338,537 57% 29,112,493 61% 33,591,776 | 66%
Others (w/ percentage of total cost) 2,826,696 5% 2,741,038 6% 2,178,191 4%
Fixed
Charterhire/Depreciation (as percentage of total cost) 9,139,810 22% 3,655,920 6% 2,741,940 5%
Repairs/ Maintenance/Drydocking (as percentage of total cost) 1,207,609 3% 1,802,366 3% 2,091,279 4%
Administration (as percentage of total cost) 4,991,835 12% 5,582,509 9% 4,931,607 9%
Cost of Ship Acquisition 182,796,240 182,796,240 182,796,240
Note:

a. Cost of Ship Acquisition - (Charterhire of Ship) x (240 months)
b. Total Operating Days - (90% of 365 days)
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Table 5.2.1 Summary Financial & Operating Performance RORO Ships

RORO 1 2006 2007 2008-Sept
Breakeven Capacity Utilization 20% 22% 28%
Actual Load Factor 23% 18% 27%
Net Income 3,884,071 (3,720,266) (1,116,685)
Capital Cost P78,070,400

Annual Return on Investment 5% -5% -1%
RORO 2

Breakeven Capacity Utlization 29% 22% 28%
Actual Load Factor 33% 27% 37%
Net Income 6,134,252 10,132,618 12,567,723
Capital Cost P119,289,600

Annual Return on Investment 5% 9% 11%
RORO 3

Breakeven Capacity Utilization 25% 22% 31%
Actual Load F 19% 28% 33%
Net Income (12,963,353) 13,492,471 3,552,151
Capital Cost P182,796,240

Annual Return on Investment -7.10% 7.40% 2%
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FINANCIAL IMPACT OF RORO PRICE DISCOUNT WARS
RORO1-3 Year 2007

RORO1 RORO2 RORO 3
Matnog- Allen Liloan -Lipata Roxas-Catidan
Annual Revenue Capdty 115,309,440 183,096,000 217,512,000
Actual Total Revenue 21,127,573 49,851,531 61,407,601
Actual Total Gost 28,847,839 39,718,913 47,915,330
Actual Net Income -3,720,266 10,132,618 13,492,271
Cost of Discount 7,800,000 1,000,000 17,500,000
Discount %to Revenue Gapacity 7% 1% 8%
Discount %of Actual Annual Revenue 27% 2% 28%
Discount % to Total Gost 27% 3% 37%
Discount %to Net Income -210% 10% 130%
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