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[ZY—IET V=T TA4RAYLav(ZESH, BEEEFEIND,
o IF7VT—EA—IHRERELHLIDTTIEEIZSE o120, BoHET7I)T—2—
ELTEMTHRDYIZ, AATFVvTEHAERINSZITERY . SMENTARAAV RN
%o
o ZEEMARFITBMT DL, FBELTLELANIZEELMNTS,
o FHHZ
o EIThTERLEA
o KLy
o EFICRENBMEAAATDEEHM (EX sticky note)

EHOFESKEY
o HIMF. . H470JZBRICEZTRE YO, KEORIZIESFEL,

BRARBITIIKET—TILPONTICCDEIIGEEDENTHEHL—ILHEE LN TLNT, &EHIT
(LD, AALEHENT, —BBSDKTTIZIE5,

o | feel happy when...

e | recently co-created...

e Myherois....



ED&SBAZa=r—2ay xR T —F T \3—2FFDOATEIZ 2= —avh lnd

FORBRBEEDS, RIEDGZFHT7LURAD G, JIIL—T2—FT42 5 DZ1FEIERLELY,

ZLT UK OA DA 2= —Sa i RKEIORF—/I\—F HTENKE, THEEBALEEE

ATEAAVRD STz EENH-DEBEE . TNENHLIEL., 2ERIZT—R/yIL T

Lo (BEDDATAT . ODEDDHELEIFIZEEES B , IEMIZ, ENRMEIAVNI 1 B

ZEDHT)—(REEmMERMIZT7EIND)

o Facebook *> Twitter Z;EF. Tweet [(FETE 2 DY/ —rH ., BRAKIFIZIT<E, LNKDOH

EvI7vTENTUTDEED LSICRTEIND, £z, B—IZ2{KATITS debrief TR
Y IMNEEDTERAMRNLZLDERBNT 5,

o Leamningwall , JIN—TFT4RADY arTHETATT7RBEATENAETATT%
FTEIZENT, RE=REMHTUL,, C2DEHRBRFIVIN—HDEHYIZERHE
LDEEVITVIT B,

o ZTOMICLEHDEIDIEM
o NALEILay: A—E—ERDIZYTEAR—RAD—HIZ, DTV—RA)L%E
BRE. NRAMEAN-LLNERFESTL, KENEFNLISITEED,
o BEOUA—FXLU BHEYLAVARESRIIC, VA—FUTFENEKFY,
R DIEE—HITEHL
o EPavEVITILHMMASORIEERKRDEBROREZELTENT. S
mMETYITISUEHEA (BEET)



o Co-Creating Story: $ENNENZRAR—)—IZIZDDHENDREEEEHITT
\K(BEAT)

tyiav, D—vlavIolH A
REGEHEIILLTDEY,

e Collective Impact

e Community Engagement

o Collaborative Leadership

e Community Innovation

e Evaluating Community Impact
S 3 D2MDT—HL3vF (£ 120 mins)& 2 DDY— )Lty ar (£ 60 mins)&EZ(+5ZE
NTEL, BEAMIZIET—02avTHEL1DEV—ILEYI 3 E5 L DKEWNEHL>THLLIDEE
DEWSHIR, FEAVTINET IN T UMD NSO RBERETHAHIELER, (322U
W BEEH =D BENZA U TYMBERHNRIEIEO T 4FICEFE BRI HRNEELZ LD
THERRLRRER) 7—92 3y IEEK Tamarack DEEE A, W—ILtyiav(E Tamarack
DEB E. DMK contractor RIFNDIAHILENTL, EFFFEEIL. T—<HIT. ThT
NOEBOTOTyaF )L, BiRGE,

— I, BHICE IO BHRLTIELWERBEEST AN ELSRIBLHY) ELVSEMNFIESH
YELIA BRANGNEEEN T,

th 5T 0) i A D EA R
2 B B D3 Immersive City Learning Experiences EREL T, 4 )L—T T m FAD AR
T Y7 —IFFERIRREN ., EBIRIZHELAA, HEFSMEIZEFTFNL TS5 D20V7F
—(XLLTF D&Y,
o Exploring Social Entrepreneurship and System Change hosted by RADIUS Social
Innovation Lab and Incubator at Simon Fraser University
o Engaging Community with Arts hosted by Simon Fraser University’s Vancity Office
of Community Engagement
e Strategic Investments in Community Initiatives Help Transform the City hosted by
the Vancouver Foundation
o Community-supported Health and Well-being Across Diverse Residents hosted by
Social Policy & Projects Team, Community Services, City of Vancouver
e Engaging People in the Transition to 100% Renewable Energy hosted by City of
Vancouver Sustainability Group (Renewable City Strategy)



FHASMLI=D 1L, Strategic Investments in Community Initiatives Help Transoform the

City.

The Vancouver Foundation &L TS 2 DD EIFEAEAR, SnAV/A—[F 20~25 AFE,
Y7 —IZI& Tamarack D X2V I74LEAT 5, HEBEICKSEHEGEHBFR D/ NI TSI FED
R, HEBEAREEFREF IOV THALNTHE,. U EDD B DHA. Hives for Humanity
http://hivesforhumanity.com/ NDZBZEDEHA, AS1=T4H—TFTUIZEITH2EBREEEEL T,

NIG—=IN—DA—RANE A (DR TEL 2 ELBRE D) TaZa =T /I12H1F5D

1A A5 at-risk population (B, ih— AL R) IZHR A S SZIRIL TS, £-O0—7

IWTH—H O EERE, ERFEEICSML TSI =T AN =B, FEREKI
EMTE,

—2M B ®HE{AIE Hua Foundation http://www.huafoundation.org/ 4—XrE 922922
BELTWAFYAF 29 0ZRLIZ POTITIL—YEE DB E~NEERM. BERMESUE 7 A
TUOTATADERDE . AZ2=TAIUT =D AR MOHARED R FERET S LT,
HEHTULNS

AN

BEIIEEL/NARTTL., BEIHI(Z Learning Lab(FH A EN=F IL—T T4 XAy ar AD
GIW—=F)DAVIN—EITES AN =B EET ENTD, COVT7—BIKRICH, HOFIZEEET RS
(FF=CTAEED > TLDSD T, BRERYRT—IMNEAS>TUL,


http://hivesforhumanity.com/
http://www.huafoundation.org/

BH.3HEDTN—TT4RAviavlE, EESMLEYT7—DORBRBLZEUVES LT,

W TATY A TAFTAS2=T48
S#&E £ & A Community Celebration at Musqueam Nation Dinner & Entertainment [Z3B%F
Sh. Musqueam Nation EWSINI—IN—CHBITFTTAT AV TAToNDAZTA=T1%h
o 32 =T ) —F—DoESRERMUDBREE Y., ALY, F-SORKRTIE

civil society. human rights MEEIZULV=4FE T, H5EZ1FD,

community integration, community engagement, reconciliation,diversity &, £ &124H2T
WBT—TIEZLDEMENEKEFOTNSIET. SMBARELTRAMICIIZ TLSED
TIH. ERFEREHHLEGLAL, —RICEAOBLERRLT. BEOAVTAT7UDEY®
BEFZ—RBICELDEVSIETEFNIMFO—RKBROEFTRENHYEL ., TELIRYERY
—ILINREVNSZET, FECKADHEH REMGEEDTLZ, (F1ZH. TILNSTEMNIFE
BABEREFOTVDR, ELVDBEVALTESMLLNFEREAD)

FDith

BE: HEA. 88 continental breakfast f2EDRA X)) —,  7)L—Y, a—b— VYT ILIRE
DEDMNTT, BRIFAIZE2ZYTIADLNTWVELT =, (FSGC DAV IT7L U RER =K SR
CT9) . 3BECAICIEEPOAHTLVELT=,

JL—IL:RBIEIDLR—KZE Learning Journey D TEEEL-M, TEEZFRASMEBIZEA
REBTRZATIELLD, EFABIEEZRFLTLSD., EAREF, EWVSKIBIENZEIZDLY
T HUI7LORADBEICLEA—DHYEL Iz, £z, BEROSa—T4IVF—DA0 D TO
TR, DL TATRIELICDNTIN DS EMNE TLD LSBT L—TDI—T12 T TIE,
HOMLHBMBOT I —TAVN—IZ—EDIL—ILERDTHELIIEEHTEET 12EX(E



TEFAEILEDIREDLENESITLES ITADNZELE L2 THSEZES ITHEDOREN., BE
DESIIREBREBRIEDIIILIELAHNIE, BEELTLWIEITLES 1HE, hoT7LUR
ADEFE EBNE. QS22 —23 /88— XL ENEEHERLEIAN-ENETEDT,
ZDIL—IEYIEHIEKR., RIIZSMEB (T IL—TAoN—)ERLL BI85, —#&IZf
MNEEBEVSERTIHRAEDMNERNET,

THE LEARNING
JOURNEY

BATOAMBEBE aS2 T4 I<YICRIFT
e S HEGMNEETHNIEL. B . BEAMBELERETXATRE

O

input—output—action IZHIFTDEVROT AT 7, SRERRAOR G S HREIC
ESHYBOHIKLEVDE—SNREONEH-UAKE. BLELELTLLDAEF
BNBECHFETIEEOTNERLN?

output— action [ZEFELRADLTAERE SEFES —bTEZT7IT—E—
NHE, BFIZOZBO CHZKYBELEAMB RIS =T12 55D THNI
[X) ZZIZENLBLD skilled facilitator ZFERBH, F=IERICLEEIZI=2T?
7o) T—arTEBANE NL—U T ICRAITTERTESNTEARD YA X
BEARFEYES?

SHANBNTLESIEEZIZ, ES5DLEFLEDEM ., EHLTWSENSIEREZIFTS
KOTTBHE L E®RE, JE—FTE—Ta2T ?

SBOBIRLEE, K515 (WU 770V RI—L) RSN TRINMEEDH B K573
EAHDIELN, (EABRRYNT—IDIBOHEREELIN . EALSMEEWE
AhZH&B)



Tamarack Institute Community Change Institete
Takeaways and Notes
Junko Shimizu
11/1/2017
Summary
o 150 AFREDSMAE T, BEMIZ 70~75%([THFE hoDSME, HIEEHN TER CI
FE 245 community building [ZH\ W H > TWSEIRELTT AUA, A—RARS) 7 1F)

ADMDSMEHY,
o FIRIZ/NTVUvItH8—(BEEK TB) . BE. 8RIT. K%, a2 HILa2 b FEFE
YAV

e FSG @ Cl Convening &R D E FRIE(T/NSVD, HOIRBREZALZILESMERL
SEEBIE T AERIARTENTLNADT, FEMNEL, (BABLEFT A, F—L/AZS2=
TAELTAT D% KERTHREL, )
o CIOY—A—1vyTDarTHIAMIBELTIL, soft skill ZZWVSREERT S,
o ZFUDEERAETE holistic & human-focused, £1E PO ME A IFELAAD L., K
BOXIE. REYF a7V T4 RAFEE R,

Monday, September 25th
Opening - Building a learning community

<EHEMRIZE--2E>
o S5 HEDEYLAVIZ HRRIENVIT VRO AIZENEFE>THEY . A-hahiEEZHT
EL . RILENGNI L MENRFLC LD TRICEI A ELHAHIEZRRIC.
HoI7LURAEEDEBEICIER INEREBERRT 5.
o The Learning Journey
You are embarking on a journey - with peers - that explores your work and
role as a leader in community change. This journey offers you an
opportunity to:
o Deepen your engagement with this emerging field of practice
e Engage with peers and the collective wisdom in this room
o Reflect and synthesize new insights by sharing others



e Prepare - as a collaborative leader - to help advance positive social
change

5 HOEEEAI. ..

o Keynote session— 5 Bl 3 X THHTH I keynote session

o Workshop — collective impact, community engagement, collavorative
leaderhip, community innovation, evaluating community impact @ 5 D D81
TiTHhnd,5 BET 3 &R,
Tool session — LFEERLTYF7TT.5 BREIZ 2 D:&RH,
Round table — SMN&EHFLFERFIC. 6~7 ATTEEINST IL—TIZHIT5N0.
#1BH 5 4 HET. keynote session TFEATZNEZ Tamarack hMEo>71=Y—IL
ZRAWT, BIEJT =,

EE(& 2050 F£FETIC, tHAD 66% A I ERFL KIICEHEBIL TV, LHL, HE
RIZETEBD A OEME, ZNITHESEREIZ. BIARPBIFO R EA B DTV
LY,
3 skill sets for successful cities

o citizen empowerment

o open experimental collaboration

o rewarding the intangible - collective equity (A2 XR)—LTILEL

population ¥4 JL—FZ#EELTLK)

Most movements are full of hidden heros (e.qg., civil rights movement, women
suffrage, AN)—FDHE. HFFT DHFMKK...)
o Top down M5 co-creatin ~
o social movement #E_TF=OIZLEL I DD —F—1&
= Agitator
= Innovator
= Orchestrator
http://hbswk.hbs.edu/item/the-three-types-of-leaders-who-create-radical-cha
nge

Monday, September 25th
Keynote session: “The Future of Cities is Happiness” By Dr. John Helliwell
(Vancouver School of Economics, UBC)

<EHNEMRITTEZS-CE>

UN World Happiness Report 2017 http://worldhappiness.report/ed/2017/
Happiness is considered to be the proper measure of social progress and the goal
of public policy. In June 2016 the OECD committed itself “to redefine the growth
narrative to put people’s well-being at the center of governments’ efforts”.
EFEEIFIEK 4 DE. TARFUN RAR AFUE DT F A=Y T7 . 22—
—SURRE, - HEREMICEESEESELDOE. YRSV, TEIST1YIEE
mIo942,



http://worldhappiness.report/ed/2017/

o BADNAMNEANDEREWIFEIRETIEEL EVSRAITIEDBEAEEICKSE
BDEKREVL EAANBILTES-ODLNE-EBMHGEZADAN. EROFETE
AEWNENSTEETRT T4,

« happiness %° well-being B4 1=H D1EZ(E GDP FZI+ TIE7ARLY

o 6 supports for better lives
= Material Support (GPD per capita)

Social Support (someone to count on)

Healthy Life Expectancy

Freedom (to make life choices)

Generosity (giving, etc.)

Trust (freedom from corruption, plus...life purpose, community

belonging, laughter)

o NFFDEEEHTOD life satisfaction DFHEZE>=T—4 —ITHEALT
satisfaction level BFZLVSRELS (AODEWNZIE>TT—2MIELDENSHELH
)

e WHR®DLHEIZET GDP LN TRELGBEENENC LTS, EOLDTYTIC
BLWTER. MRELTO satisfaction Zi#Ef=9 YA D HHEHBITED. .

o twialiED debrief CHADENTRNIDESZEL-EZIC. BRADEBEAZR
TWAE D22 =TALDERTORLDAIENHM LD TIERLMNE, AT DS NE
MoDIEHE,

o “sense of belonging to the community”’ D KYIE—BARAD—FENIZa =T 4 (HHEH
BHLOIZRST . ZLTHIZEHHEN ICBELTOWT. TN BESDOEFEEMNICLIZY.
PR—MMIE-O TS ELNSRERBEZF>TLDIDEAID, Tz, TDAZ2a=T4ITETL
FWERBSREFLIE, EDOLILGHTERITERICER SN, EXSNTVLDM, Z<LDA
MNE T CTEET DEIITHEAHEVSHRBICIERS1-EE HNEDKIITHRIC
(FT=) BEMITENE T, HRESEHIENTEDLD,

Monday, September 25th
Workshop: Develop a Common Agenda for Collective Impact —a 5 Step Guide by Liz
Weaver

<EHEMRITFEZS-IE>
o CIZIZLDHBIZHI=>TKREN 4 &4 community readiness; community context;
complexity of issues; & collective impact.
1. Community readiness - ISz =7rDEmE
Sa=TADOMEZIBET T THL D22 =T DEFKRELIET LHIE (SN
[& 3 D pre-condition @ Urgency of Issues ELEET ) BB E,
<BBEDAZ2=TAFFEARRITaVIZVSH ? > by Harwood Institute
e waiting place - waiting for somethnig to create a pivot point
e impasse - know there is a problem, but it's someone else’s problem
e catalytic - gearing up for change: X T —LFzoIv—MNEAD>TLVE
WEL TR, HEOBRERET HIRT IR —DRRECHEEHDH D A=
HEMNT—TILIZDULNTHERRE
e growth - engaging citizen for change



e renewal and sustaining
— CI A EWTEEREHONBDIX catalytic LT DERRE ., impasse LA LMD catalytic
LANLIZE-TUNKIZIE, EREEED R LS, ESEERBOADITHZELSETLLA~AD
BENTELBE,

2. Community contecxt - £MDAZTA=FTATHIAVTHI R+
FSG M SSIR £ TEL\TLVS I &I, H{ET pattern observation DFER, FILERELSR
BHAHOI2ELTH. TNERMYENTND L RATLR, MW H->TLSADEHMAEZ (X, BA
77O—FIEEH->TLS,
AT ARERIET 518 D A%  environmental scan, community member’s narrative
(both positive & negative)

F7=. "hook your issue to other conversation” T, L\&E, ZZDHUIFPIZ2 =T/ TREETLVS
B EE AN LLTVITHIENKE,

3.Complexity of issues - FIRENEETTHIL
MENUTOLIGLDTIEENIE

o technical problem - 528 T, =1L ERYZa7ILICRZ (XFERTEDM
il

o complicated problem - BP9 - B ERALT. 7OMMATEER T, fER
58 eqg., ABZERIZES

e political problem -

 chaotic problem - EXA/\)r—HEDEHR T, command/control HAHE
KRR

4. Collective impact approach - Cl DEEFEZIZRS5E
Common agenda, shared measurements, mutually reinforcing activities AH%4$F(Z3
ET.3 DO —#ITHE-TRELTLKED,

o AZLTFIERBECAMBREA—INTDBIFEEE AZTFT (D, TNIZEWN) A
T.ZZI(Z build on THHEEDRVIDEL (BKEEDES)

AZTFITEEBECHDD | AZTFTFT (DFNITEV) BH-T. FZIZ build-on 37515
AA—+9FB5EE =}

1. start by engaging a T TICRADEERRRIZY -2 TDA=TFIDHY . (588
small team of people | BEREATETL\BEL BABBTETLAIE, ROIEER
you trust 5t

2. build trust and ask
“‘what is the change
we want to see” - C
DF7OtwRATEAY—
FTFoDITEELRA

1. FOAZTF7FITF—LOMEIAZA=F(TOHATHK
L—2av@ERE (ES5aTRMNHEELT-- LTLVED >
f=DhH)

2. AVNGRERIFSELTVLSRIEN, D3I 2=TF




&

. map the system and

identify the people
you want to engage

. invite system leaders

to join your group,
welcome diversity,
and develop an
engagement strategy

. build trust among the

initiative

AR/ EIYTIZENT, EDRREFEELILDLOMN
3. FOEEIIWET, ELWW—HF—yT AU N—HMn
MhHoTLSH
4. funders(B1H. T, £ELGE) . TDA=FF7FJ
MBLEIELTWAZEIZHEREEF TS,

#9 B[ pre-condition M1&EET AV common agenda D&%
i . shared measurement MFREICAD>TLNKESALANA,
CTREBLEDE. JIL—TMN ClIZAMNSZEIZEELTLNSS
&, LT buy-in (Ok, fAIMFIREI L) IR AZV A TIEEL,
shared ownership (—#&(Z1J—FLTWLZS) EWVSIIIETHS
CEEHERT S

ES Cl&FE>TAU/IMERITHICELTIE R —ILR
(EDLLLDAOLAN L BBRIAEE) (SR RERK DD EL
ZDHDERDRETHKZE, mile wide inch deep A mile
deep inch wide n, E554T],

F=A =T F T A2 73— passion & competency(skill,
technique, knowledge, work)D /NS5 AWM KE, =L Z (X8R
ENHLHTYTTEH BERDETNIESIEAZELL, #HI
BROEXBOEREZE AZFT7FIDEFA—2avh -
Ay AT

Tamarack ¥ Hamilton DFEF| TH-/zZEELT. /=7 F
TAVN—=IZEV D EBFDRAM YLEEL T, LNOHDEERE
IYTFIZEWT, =B/ \wavERLEEDICEL Y BEX
FILHBENEZEILELDITHFERO>THOL, AN—DEZ
ARk, BEELIDNSURA LB LN 7 DREEE
BEMICIMYBD ZEIZLI=EDTE,

BRIZHEIBEDA=ZF7FIOaSHRL—avid, EALZATDEONEZ DTS
S ? (BEERRBEUDOI) 7 LN LIS EERELN? ITROFEFIL? 2RI

A—R%R?)




The 5 Steps to Building a Common Agenda

1. Form a team that will work together for 12-18 months and are
tasked to own the common ajenda and shared measurement of
your collective impact work.

2. Identify and brinlﬁlttyogether he top 100 people from the four
|

sectors (Commu

r not for profit, Business, Government and

people with lived experience) critical to the success of your
collective impact wark.

3. Implement a broad-based community engagement strategy in
order to really hear your community.

4. Develop short term Action Teams (mandates of no more than &
manths) in order to implement early win strategies.

5. Write your common agenda and shared measurement strategy.

Preserit the E:Ian and solicit artnershlijps with your top 100
r

pecple and

he organizations they represent.

‘.‘:' |-3'|. M .5\. RACK HCCI2017

I T I wiwhw lamarackoo mmunity.ca

e Common agenda I& strategic plan TIE#&L\, Paul Born AVRIBLIZKEGLEWVDIILUT

DELY,
Strategic plan Common agenda
e writing a plan e building a common committment
e involving exparts e involving everyone who cares
e aplanning e arousing and following our curiosity - what would it take if
mentality ABC can get XYZ?
e aquick plan e taking the time for broad engagement

e Common agenda Dl

O

Living SJ (AF45 . Eok-P3>m)

https://docs.wixstatic.com/ugd/a57d80 277db5ddc303453fa8ed6e4314caa
2be.pdf

Leeds Children and Young people’s plan (4F¥1J X, )—XTH)
http://www.leeds.gov.uk/docs/Leeds%20Children%20and%20Young%20Pe
0ople%20P1an%202015-2019%20WEB.pdf

— D=9 3V TTIEIDA2THT 574993247 ® common agenda D BV R -TE
RELRE I TV PRBBREEDERLLT, I—TINRT—IRILT =B
AWEBEBIN TSI, AU/ 0RER0ENEFELTVDA—F VRIS —D&
NTWAERRDEDKRE, T ATATOHYALEE,



https://docs.wixstatic.com/ugd/a57d80_277db5ddc303453fa8ed6e4314caa2be.pdf
https://docs.wixstatic.com/ugd/a57d80_277db5ddc303453fa8ed6e4314caa2be.pdf
http://www.leeds.gov.uk/docs/Leeds%20Children%20and%20Young%20People%20Plan%202015-2019%20WEB.pdf
http://www.leeds.gov.uk/docs/Leeds%20Children%20and%20Young%20People%20Plan%202015-2019%20WEB.pdf

— BEABIZIE, TA)ATELDAZSTFINEIL ? LTVSH T, Hiaf-H 2 BlEH
%, MO TVARELHRE., THOOTFELZLEINTANDDE, LLERHMEEMNE
Bbhhnd,

Monday, September 25th
Practice and Tools Session: Partnership Brokering for Improving Local government
Service Delivery By Urban Matters http://www.urbanmatters.ca/

<EBHEMRITHE-STZTE>
o BHEHBEBENN—I—HEREDHBNTILENHLIDON?
o complex community challenges
o growing social imbalance
o increasing budget constraints
— ZO&IFEKRICHIGT 5102, BAKIEY—EXRTONAT—LWS5&EIN LA
A AROA/R—230TA—h—ELERBEIEBAROHOENTLVD,
o JUTMILOBEEREEZE permitting vs. procurement
o —REEATICTIO—F
o EVRREIF—DBREE HTOBERIT—ILHBTYF!
— ESHRP—REEFIIDEREIVRIVMIAFL,. 770—FFTEHIENTED
n?
o 1BE 2 &L EMH B procurement process 13 M 2.5 4 A CEERIFT-
EYEME D,
e 9 steps of local government make partnership
o BEILEU/INT—RAUERT,
o EBAKMNEDIIIHEDNMRBEICERYIELIZHIZY. environmental scan L HFET S
=8 DT =0 —kiEfT,


http://www.urbanmatters.ca/

How do socially innovative governments
act differently?

_ Internal Actions p a Extemal Actions
« Governing by shared ﬁ « Removes barriers for citizens to act
,e,p‘:::[:ﬁ(yy i - and shares responsibility with

citizens
» Vertical and horizontal Integration

« Encourages new collaborations and
to facilitate cooperation

citizen projects
+ Council experiments with « Undertakes joint capacity building

different ways of interacting with programs with citizens

SIS + Acts as a matchmaker & broker in

» Risk management looks different service delivery

matters

Effective partnerships are a key part of
social innovation in government

matters




Tuesday, September 26th
Keynote: Co-Creating the future by Shauna Sylvester & Julian Agyeman
<EHEMRIZES-ZE>
o ETHXIZASB Simon Fraiser University Center for Dialogue
https://www.sfu.ca/dialogue/about-us.html
« Vancouver Foundation (3284) @ Connection Engagement Report
https://www.vancouverfoundation.ca/sites/default/files/documents/VanFdn-SurveyR
esults-Report.pdf
o A TE/TIToM 275 DFEFIHAL 100 DAZa=F4)—F—IZxLT
Tz —7F
o HIFEEAVHR—LLABENMEERBLER TV A CORENENELY
4, growing sense of disconnection & isolation MDA AL DA IZRIREEELSHE
B|Z#>1=, #L T disconnection 4> isolation #fEICEB T . ES5O->THE
HOR—LL ABREERRT HIENTEDIDEAINEEZ RS, OZBTELT
ESLTBE2E AN EDN SIS = TAEENDIZAOINEEZ IR DT,
REZRMNELNO
AU IT7LURABETIRREINT 3 DD RF /LD S5, rewarding the intangible -
collective equity IZ#EUDULVTLK
e Healy (1997): Urban planning is managing our co-existence in shared space.
o HETHL Sharing Cities https://mitpress.mit.edu/books/sharing-cities
o sharing economy vs. sharing “paradigm”
o we should go well beyond the “sharing economy” and should me more
cultural than commercial.
o urban place is a mental space
o T—U2avTDOrEVIRELTIFETHRKEKE A—T oA (7RTBHRADEIKYE
TIL, BRLEIH D BAKRTHERMICTE oA, (ISR, 22 =TBE
DEEZFHORERDIC, BAREHATO TH-oEALND)

Tuesday, September 26th

Immersive City Learning Experiences

KEBDOFRITISMEE T, ERLIZYT—ZLITNUI—N—IZHLHEEREFHR, Fal
Vancouver Foundation(VF)hM & &L TLVSY —2 v LR Fr—, Hives for Humanity &L\5E
BEXZEBELTAZ2=TAXIEEETOEKE. VF AEIL<XIET % Hua Foundation &LVS4
DAYV DBRI) T EFEFHTOIAZA=TAE LT 427 T 5HKREEARM,

<EBHHEMRIZE--2E>
e Vancouver Foundation https://www.vancouverfoundation.ca/
o 2018 FETT75RAFE
o $50M endowment
=  70% - restricted (donor advised)
= VF [& specific LT 7 &YH%o& social cause IZEREHToN DL
(215D LTLF T ILE income (donation)y AT LEES>TLGRN T
AV
= 3 DMKE% grantmaking D4



https://www.sfu.ca/dialogue/about-us.html
https://www.vancouverfoundation.ca/sites/default/files/documents/VanFdn-SurveyResults-Report.pdf
https://www.vancouverfoundation.ca/sites/default/files/documents/VanFdn-SurveyResults-Report.pdf
https://mitpress.mit.edu/books/sharing-cities
https://www.vancouverfoundation.ca/

o field of interest

e youth program

e micro grants in neighborhood level, SB startup
e Hives for Humanity http://hivesforhumanity.com/
e Hua Foundation http://www.huafoundation.org/

o collective equity DA TAOD—EYTIT1EDF Yy, BEEMHOEARER.
narrative/story M4 > /At D3RS EALEREZBL TER,

o VFOXEZZTTOWSEES. VFRERBIZTERT-EDO->TNSIEEEFLTINT
WBEERBRTEDZILT, ETEEFR—Lavhhpmy, ERMFONBEE LTIV =CE
DENR Y, =D HEEA® grantmaker B2 BB MEEYNATETILVS,

Wednesday, September 27th
Keynote: Change the Story, Change the Future
<EWHNEMRIZEKS=2E>
e Our Current Reality: 3 Statistics that lllustrate the Context for Creating Cities of
Tomorrow

o Our Global Footprint — Our global consumption is currently 1.7 times the
capacity for the earth to sustain our collective survival - ZODFEFEFM>THLY
Eo&EEBRT HLIEHD,

o Inequality — According to OXFAM, the 8 wealthiest individuals have wealth
that is equivalent to 50% of the rest of the world (3.7 billion people). The
imbalance between haves and have-nots is getting worse at an
accelerated rate. We are now experiencing a greater level of inequality than
any time in human experience.

o Climate Change & Extreme Weather Events — Storms, floods and droughts
etc. ICK>THEFETEDGIMNEAEALELEH>TLNDTNDNIZ, 2100 FF
TITHFHZZAOH 50%EZ 5ELHNATLVS,

- CABRRELEBOTTIC, ESHHMNEILEZRIE DM,
e What is the collective story that we want to live into?

o The Sacred Money & Markets Story H\i5 the Sacred Life & Living Earth

Story ~,

Wednesday, September 27th
Workshop: Belonging & Deepening Community: Foundations for Community
Change

<BWENRITESTZTED>

e 4 points to deepen community
o share our stories
o have fun together
o take care of each other
o work together for a better world

e share the story of time when you are really engaged
o F—LELTAYY AZ2=FAELTAVTDER


http://hivesforhumanity.com/
http://www.huafoundation.org/

e Tool D#BS

o The Empathy Map

o The Who Do We Want To Engage? Tool

o Personal Asset Inventory Tool (EfRIE:ES5 vl arTE-f=M, CCTHES
z2)

o 100 partner list

o Wheel of involvement --5 R BETTSMEICEDI)7IZENT, EDLAIL
THIDDOY LN ZERIFRIELTES 0D Y—IL,

IDEA:

IDEA:

IDEA:

IDEA:

— INLEARYIZENCHEENIE., FOASIZa=TAEILTAVTHRANDEES
o CIVOZDIENIDEEXTHLEZHEAM ER buy-in DEHYA TIEAKL, shared
ownership
o Y—ILIFHIZETYITE—FK or
https://www.tamarackcommunity.ca/library/topic/tools/page/l

Tool: Small Bets Before Big Bets: A Framework to Evaluate Prototypes and Fast
Experiments by Mark Cabaj

<BHEMRIZTES-2E>
e https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Aid4Action%20Evaluati
ng%20Prototypes%20Mark%20Cabaj.pdf
e “There is no innovation without experimentation.”



https://www.tamarackcommunity.ca/library/topic/tools/page/1
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Aid4Action%20Evaluating%20Prototypes%20Mark%20Cabaj.pdf
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/Aid4Action%20Evaluating%20Prototypes%20Mark%20Cabaj.pdf

“Safe to fail” rather than “fail safe”
A/ R—2aVEEHHESELIEEIZ, DD MFE prototyping 113 TIEAELY, 6 DD
Aov—1EAE

o continuous improvement (TQM, PDSA, six sigma)
replication (adaptive replication)
rapid results process (100 days campaign)
positive deviance
adaptive action cycle

o prototyping
prototyping A3 3 &(E. FN A big bet (CETENTARTBIE, DRIZ, ZDEB
ET7ATT7ONAFEDEZEMZMAT 5D TIEAGL AENDOHFEYEREMNTT I,
ZNNH big bet IZIET 2MERETT H-DF X, .
HEAMEFRNIE idea — rapid prototype — field prototype — pilot — decision
ZHEERT.

o
O
o
O

Thursday, September 28th
Keynote: Building Living Cities
<ERERMRIZES-2E>

“Process is the new program”

TA)hOETHEDREREIL &AL RACE matters
EXRECOHBHBU=LSLREERA TS,

changing business landscape to democratic capitalism
https://en.wikipedia.org/wiki/Democratic _capitalism

HEBABOXEAD VC DRI—F7YTHETLED 1%

“Never doubt that a small group of thoughtful, committed citizens can change the
world; indeed, it’s the only thing that ever has - Margaret Mead”

Workshop: Collctive Impact 3.0
<EHEMRITFEZSF-IE>

7 A)A(FSG)EAF4 (Tamarack)D Cl & community DRI R MEDELN
o 7 A1#:John McNight @ ABCD(Asset Based Community Developmen) vs.
Cl
o HFH: H2ETD 2 DDAV ETRA interactive
FSG @ Cl AR DI = (X How “funder” can make difference? Z LT, 2011 o1
DRI BRRLTE,
CI3.0 DEAXBEIIUTDESY, 2.0 55 3.0 N —2LY=2—TFILT BDTIEAEL,
2.0123.0 B¥MHBHREL,
Common Agenda D &EFIZHE LAY, Cl 29 5(28H =Y community readiness [$E
=,
Precondition B% - Most of Cl did not pay attention to pre-conditions!!!
o influential champions : ZDIGFTEELHAFEKERL THAIEEDERRED
TEBALKRELER, ZOANBLTOSHEAED)Y—R% leverage TEBAT
HdLLRE,


https://en.wikipedia.org/wiki/Democratic_capitalism

o urgency : feeling like a crisis. T—%. A T4 7 TOE ., Ao v¥—XT—IHRIL
F—HMaEEEL TLNS M THIMRT

o adequate resources : $$$7=1T7%E<. human resource % !
Cl DN\ HR—VEBITRIE., SEM— ATEIILIZVE BLLTEZOF 5L EHVE
(FBHIEMRLESND, (FFREZERGEE T N\ IR—2 DEREZ R =70
B13AZ Cl E L DBEBFET/\wU7R—2 & backbone organization A5 backbone
infrastructure [ZZE{EL TS
Management — Movement Building

o influential champion si not a tradinitoal person (leader).

o movement building [CHELZEHLD

passion, vision, dedication, committment

o what does the success of movement look like?

brought people

honored them

bring into what was already there
acknowledge/validate the efforts so far
continuous equity lens — BARZEIZTHDE#LLY
create an authentic moment

Build shared aspiration L:\2H DI

ARISE

O O O O

Everybody Eats

Right to Play
City of Hamilton



Six Shifts for Moving from 1.0 to 3.0

Movement
Building Paradigm

|l

Mutually

Authentic
Coammunity
Engagement

d [i
el R L

ETAMARACK

1T T I www Larnaratkoommunity.ca

e 20 &£3.0ZESHATRERMTHIN?
o 2.0FFBICIEX. TAYADLS% funder D FFREIHVEELY,
= BIE - 4120T730BL, MO ER T —ILREDRE
= T - BBETILODGS, BEEDORRLE. EEZF-CRIBE~DR
IO EEES
s fE - DEFLOTHEAKRES, HLBREOHBERH~DFRE,
— PERICIETEOBRICKYTATEEIZT DAk (e.g., CELEREX)

o 3.0MEZAIE. AT OTHEEDLDICELTIE., PYAIZK>TIETFRIC
BCATREMEE HY Z5. AT —IILOBREER ST T EICTEDIRENH DN, =
ZT7ILXRPENHRDEFTAAFEHELDMBEE. &P - HUIBDBUERMNAES 7Y
FI5h. TNCZFERNIZ2=TALANILOXEEICS T SMEEZESER
B (3.0CI P3N, P RATLLANIILOBEAEHREEN. S4T7T7—IN
FUREN WHE, CHIFREMNTHELD, THEZT—FEENFRINTLSH
(KA HEHETS)

o AANMLZRMETIE 3.0 X management &Y+£ empowerment X5 )LANG S
BHIENZLDT, BROED R A2 A—MNIZZEMET HDITIE. SRV R
DIDBTIZASEHERIT S,

e ClDHNFUAL AT LETIL: Constaration Model



A Broad Set of Partners Work to Achieve the Common Vision,
Supported by a Backbone and Steering Committee

|
strategic guidance | partner-driven :
and support | action @ = community
— ! partner (e.g.,
e S | nonprofit, funder,
. ! Ecosystem of business, public
|' Steering | JI Community Partners agency, resident)
Committee |
A\ ST
|
) i ) I
1
Work i
./- ™ : Group . Chair
: Chair
Backbone : Chair | Chair g‘hrk
Support — i Group
(or set of ! Chale
o . Chair
organizations ! Work Chair
that collectively [*+— Group Chair
play backbone | Work
function) - Group
:
- o
|
* Adiapbed from Listeninglo the Stars; The adion Modalof Collaboraineg Social Change, by Tonya Surman snd Mark Surman, 2008,

http://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-develop
ment/collective-impact/main

Thursday, September 28th
Community Celebration at Musqueam Nation
<EHEMRIZFE-=2&>
o NFTTATUAUTATUDAZAZTAIZEAL, ESXRFEREZT DD AFE- RIEH B>
=Y H£ELEYLTELEROXEITONWTESMERZTAEZTE LT,
o HRITHFATIERERDAD reconciliation HHESEERE LS TEHY. collective equity
DEHR THLREGREBEDUVEDTY, http:/ireconciliationcanada.ca/


http://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/collective-impact/main
http://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/collective-impact/main

Collective Impact Boston & Vancouver £&&6 ({R)

2017 F£ 5 BIZARRAR T FSG A EH#L1="Collective Impact Convening”[ZIEIL K LUSMZEHT
CTRFEFEMIG, 7IUA K DR IOy DS MENEFY . ALYTAT -1\ Uk
ELVSERFEICHTHHEHANGTEEDSINERTEIMETL BRADY—vIiLE0
A—MDEEHMNSML, BEIALITAT AV NNIMNIDWTOFHES, BAEDHAAIZEHE

BNEFEF>TOET,

2011 ££IZ FSG DAVH I AV IMRAL TH—R )= v )L /R—230-LEA—IZFNET
IR TRETW =AU\ INEEA B LTS EEOHEE . IRNAICRIEL, 8T
55 DDEFMEIALITAT AN\ IEDEEFEELTRRLTURK., ZFOFEICHoTaLy
TAT AN EERELEISETHEE . BAK, EEFAR. bEMEZ TLVEELz. O
LOTAT AR REEDIASHRL—2av EXREGESHELTE VRTLFIUOHERE
ATWBILETHY. ZD=OIZ, O3 —FBA-IBBNBELENSZETT, HE. /\—~F
— w7 A RL—ar BREHIEPHLMES TIEHYE LA, ZLOLEMEX. i
HBORTLDNE#HICBRAESIDICEELTWT, AV SLOEROHMITHREIMGEISRL—
AV T B RTAFTITILD DAV DREVE R EF LT ENREETHHELNIEA TR
SN V= xIIEIF—THEEZINTVDZLDAN. TORRIZKAIN TS ERLE
ER

SazTq-MEBEREPOICIEZS
RARCDEETIE, LXKZEILH. HRBEMTESTNDALITAT A\ IRDEHIO. A
ZOTFITAVN=ONYIR—VELTEBREXATVWVADALDOFLEERITALMERIC
BYEL =, FCHEEICHNEMNE =2 8E, A2 =T A DAUN—PZREEXISAIURNOE
BERRELTIRA . MO DT=OIZEB LS AN 5, constituency (H AREER CIXEESE . XIESE.
BEE)LLT, —HICHYBEDEVSBHA~NDEEEIN BRI TINV=ECATY , O30T
A —HFAXTEREBHERE - AEFELTHERLEI VLAV, AFEEP T,
constituency M>TEED con stare M i5ETULNT, EBKIE stand together (—#&(Z3LH [ H
3). client DT FEDEFEIRIL inclinare, EBKIE lean upon, depend upon (384) &LV EZEFA
f=bIZH R TN ELT -,

ALITAT AN RET HBIETIDLIEERMNESTRI S-IEICH, LD DE
SERBYET, VEDIE. FLFLESRBAINKYKRELGA L /IMERIT=HIZESTIIE
DLDELSXIROB TRELTER=DOA., COALITAT AV INIMDEETY, LK DETH
[ZHEWTIE, D22 =T EH. T O E OB IRET T TS50 YRERMEM, 222 =T
DEEERRT B=HICTOTSLPEEETSBARCEEFRBICRELEELTEE
BARHYFET, 2000 FHKICES-EMAROFZEIZMA . B EMLZATERE. BMEO A0
DEHFRIEPCEEREDE L. EHICHKRALBERMRBICHL, BER)EDTOT S LD K
FEFHTIE. BBEOEKRNLGERETICENATARETHY . SYMRHNDMEILFE
ADBEILNTTRLTNVEELT-,



F. ALITAT AV O EBBMGA =T FIICHBELTRONDHFHEL T, CEO LA
WD) —F—1-5 (BERBZEELH. TDOMD )Y —RER BT HIHY . EEGERREE
TEDAN)DPEII—FBATEFOTWLDEWNSTEN, RKRDHIX TERYRLBRSNEELT =,
ALDTAT AN AEBZEDHBRIE. CO KB DIATHRL— 3> TT B LM o1
. HOIEGKTIEEINIZSIMEERAFET . LHL. COM=T7FIDEEIZDONT, TDE.
MEERO O EFICBILTULVEL L, TaZ 2 =T A= O E RNBEEYITHE>TL
BIELIERMN SN D LSITHYFELT -, £L T, 2014 FIZRAV TH—F Y= x )L/ R— 3
v LE a—IZ& KR I 1= Essential Mindest Shifts for Collective Impact DT, kDL Y
TAT AN DEDFTERELELT S I DNDEREEBEDOVEDELT, F£12 2017 F
[CERINTIZALITAT AR 3.0DHTH. 20 XD 5 DOHDVEDTH T
Continuous Communication A5 Authentic Community Engagement ~NEWLSXARIZH LT,
CEO LARILDY)—F—1=bITTIEMENFRAFRAEE T, 22 =T PO AV /N—%F
BZTALEDEEMIERASNTETLET,

EQKSNTOZa=F4P DAL ITAT AN EIEZLDH BN
COZBEOCAZIAZTAAVN—FFRIDITEA AL ITAT AN INDEEHREZTREL, FL
— G0 —=0 3y )= —DBEREITOTLADM, FSG ERILKSIZaLyT4T 1Y
INIRDOAEZEIToTLNDHFH D Tamarack Institute T9, 9 AIZF M Tamarack Institute H
NV —N—TEAHELT= Community Change Institute ELVNSH T7L U RIZEMLTEELT =,
BREMIZIE FSG DAV IT7LUAD U3 [FETLESY, EIEFEL TLKSHDS—=20"33
1T FBR T BENSEGRT, FDHTrLADTEE TETETELIZ2=T1ENT 1>
IDTOCIFHEBELEL -, EFNDEEED/-Fhrnb., [FFEL, HFIL. FTEHELEEX
IN—0Y, HRLTEDIERIZA]T TEILERL T /=00/C, 14 T7OATFHDHET, FTHELVD L
FHIBECEHSLFEY, [ESL TS, BET-HCDEREIZNVBZENK LD 1 SETF
BLIYIZ, BEUVZDUTHALEY, BEOYLGHS.5 AREJEFHFEZL TOEET, #8
TONBEIFFEDSEEL/=CE, BAECE, LRI E2/-CE4E#F, Tamarack Institute A
FRELEY—ILERBALERST V=T THEELET, EARNVITSIURTH> TE, /2
WTELEEBZBCE, BHFZEDSNTINVBEEFEREL, FEDSIEBEFEIBREIAT,
ERNESETESZH, EMMIEFIEH TEBINESZLEIENIEKTIE, AL OT1T 1>
INORDA =2 FFIT N =T BESHBF—LE N T VEEFMMEREFL /L E L
BEENTEBHELAEE A

[FACEDRFRSAZELLIER

Tamarack Institute DA T 7L AFELTRELI=CEE. ALITAT A INIDA =T F
TIZBEWTIE, HEMEISGEVERZIF ORERVOUME. LEOERREITHIHEIERI L3
VIZWB AN, BOBERREICOD DI ANz MBERABICSESEFLY—EREFEH
HLTWAEEFBEBEIEO, V=S v ILEDSRRICHMNHEREY T, ZLTXEFVRELLT
WA F R, OS2 =T AVN—T=6M  BALT—TILIZDOWT, BERMES (7RI EE1.
SHEOMMIZFEAFL. KHYIZES (BEE) M. fIZEZLETIENTESIM . EQKSIZER
FTHIENTEONEHREMEFEFZLOTHETHENSIIEN, KBFLELSTETT . BHL
NILBLEINTVREREZEHL A DHRIEEFEZHE D, B RAICHEEZREL. R T
—AZ MR FIREFBAT. ZUHL. HBDEDIVPLEED=HIZ, AT 5, [CEOIX



AV CEE INITRIIRENLFINE TEB I TLYEZFIERNZVHLEE | —FAKR
TLABATHEZ FEBAT. RAILEDREBRIBREICHEVMABLAEE A ALY TA(T -
AVINGEDAZLTFITEZABHERROBERTHY .. HOIEHERKXBOEINEVL - EdmE

LHITTHREBNRERLELEEZATT . BRIEOEENTEINEICEN S LEMEZD S EFIL
RLTHEY. BEQIALITAT AV INILDR/XTH, REIMGIRTLFIODITRET BIC

BV, AN—DEBEERNONCHETHINDBYIRLIEREINTOET . VATLEE

ZA=HODOHLWLWERX, EBESIN)Y—ROTLANY—DBFDT—TILIZDE, M

LNERICEZY. MEWEZL TSR TIL, BHELTHRBELEE A, mobilize(B1E 9 5)
213 T7<. engage (EET %) CENRBETT,

BATOENEOEE

OZ2=TAEVWSEENRITEHEL., 2IKIZH->TLT, BAKRPITHRER., —EDHIEML
REZITEEHNIE, ZBDOEHEHEFOALBOEFYO, BHA->TNS I LSRR
DT IN—TPEAFETELHYET KDALITAT A DXARIZHITHTa32=
TAAVN—DETERHEIE. —ETUTRICEFETHiHEERGERBRER THHZENZL, B<
DEHILET . BiAAKR, KUBMESN I EFESICLTOET, AIRLIz &G ETIL XK
THEELEZETILTHY., 22 =THEIQOEB LR, hxtEOBOBEERICEEE
EDB/IRETIVIZKELEWVWDAHAEAERT, EDQOXSICBERDAVTIAMIEELAA T
ERATOVELAHYET . ELLOEB LSOOI =T (2HWT, AZ2a=FT(HEMN
FHEREZELTIKIEFREINEZ S HF T, B RAEFMNEITERE., THRAZETEHL
I 7EXELEITTERISA=—THEAN., REMICHEERO—_—X%IBEL. HEL. 7
LAY —%DRFHHEFEEDETIVLIE. SEBARATELERBLTUVAIEREAHYET  £-.
XERDIELERFEDLIIT, S5SEMBEFEIRAA L. FENEDOHIZEEERLZLDT,
BARDBEROBKAS, FIREEN LI FELEBHICERINDIRNETT, £, TAMATE
NAOYRLRITOMBIZEDA U ISERTY ATHROEERIT—ILE)— v ILEDRAD
BHIDITYF oI EL AT FE)TADEEIZHEDNT, YA —TUIZERSINDIRET
ERR

Living Cities @ CEO TH AR AL E, TOERBEASFHLWNTOY SLEERRFEL -, O
LOTAT AV IRIME LYETERITAIE, ETILTLEL EBFDOLDTHDEWNS LI,
FSG DAY I77LV ADBETERRONTWVET , ZOHIE OO 2 =T D XARIZH LT, 7]
NEENEROLELTIIHYERE A A1V IMDRRELDERHICDNTH, EREEIHYEEA,
Tamarck Institute D) X =4—/N—[X, ALITAT A7 Z(ZLOHBIZHT-Y—BFB R4
CEFE . TZDAZa=T a4, TORERRICIRVBO O DEB/MTETLSM IFZEEEL T
FLE HILLWEDZEDCREYE BEDY—REENT CEEHELTWNDALYTAT A
INIEDEBETIX, EARR)Y—RADH DD, RIHBEEEL TS D, A EAINEETVELTL
TWEFET, ZLT. ZDOKIBT—aME, =7 YT TEILGEVEED ., FEIROEFHICT
BME. ZOHBOFEREFZICEADLIZTL A v —N)Y—RP0EFBEEIDEL, O L TH M
INBELEDTT, ALITAT AV IrDTAOLRIEFERE T, EFDLILBRI— I MEENDST
Y. VATLEZEZATIKIENBRBIZHABAEN . AT FITAVN—NEIZEME T TSN,
)= = TEREBTEDLSIZIUNT—SNDDFTEIBELRHY., S, /\wIR—ELT
ALYTAT AVININEFTIET BD=ODAMBERLEEL-TLBTLLS,
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