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works in family foster care? Key components of success from the Northwest foster care alumni study. New York:
Oxford University Press.
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Resources (i 8)

To see the full version of the Austin Reintegration video, see:
http://www.casey.org/Resources/Initiatives/austinreintegration

For the Georgia Permanency Roundtable report, go to
http://www.casey.org/Resources/Publications/garoundtable.htm

To learn more about Florida’s efforts to prevent foster care placement see
http://www.youtube.com/watch?v=aAUv1n3zVY

For consensus guidelines for mental health services in child welfare, see the
REACH Institute website and the journal Child Welfare, 88(1), Special Issue.
Contact Dr. Lisa Hunter Romanelli at the REACH Institute:
lisa@thereachinstitute.org  www.TheReachinstitute.org

For Multi-Dimensional Treatment Foster Care (MDTFC) cost-effectiveness:
http://www.colorado.edu/cspv/blueprints/modelprograms/MTFC.html
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|. Foster Care Statistics
Child Maltreatment Rates Have
Dropped but.....

« are still substantial: Each week, nearly 50,000
children come to the attention of child welfare
service agencies throughout the United States.

» During Federal Fiscal Year 2008, an estimated
3.3 million U.S. children were reported as
abused and neglected, with 772,000 confirmed
victims.

* And these rates may be increasing again with
the poor U.S. economy.

Children in Foster Care on Sept. 30 of
Various Years (FFY)

1982 262,000
1984 270,000
1988 340,000
1990 406,000
1992 435,000
1994 460,000
1996 507,000
1999 568,000
2001 565,000
2006 505,000
2008 463,000
2009 423,773

Entries: Trends in the Number of Children Entering Foster Care
Total # of Children Entering Out-of-Home Care
350,000
307173 303,236
300,000 293,301
255418
250,000 222,000
200,000
161,000
150,000
100,000
50,000
0
Fy82 FY05 FY06
Note: The bars represent actual data. Data source 1982 and 1985 are from the VCIS data base (Tatara. 1989); FY
2005-2009 are from AFCARS.

103

Improved Overall Entry Rate (FY08)

(per 1,000 children in population)

* FYO08 average rate of entry: 3.6 (4.1 in FY06)
« All states reduced rate of entry (except KS and MI)
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Overall national improvement
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Entries by Age: National Progress

» Entries reduced for all age groups

+ Greatest reductions occurred among children age 6-12
(13%), smallest among children under 1 (6.7%)

+ Children under 1 continue to have the highest rate of
entry and comprise the greatest number & percentage

of entries
®FY0E "FY08
50,000
40,000
30,000
20,000

““I IIIIIIllllllllll
? N
a 5 -] T

less 1 2 3 8 g 10 1 12 13 14 15 18 17 18
than
1

Exits: Rates of Children Leaving Foster Care
Have Lessened
Total # of Children Exiting Out-of-Home Care

295,000 292,830

291,325

290,000
286,362

285,000

280,000
276,266

275,000
270,000
265,000

FY05 FY06 FYo7

Note: The blue bars represent actual data. Data Source throughout presentation: AFCARS

FY09

Many Children Remain in Foster
Care for Longer than One Year

» Of those leaving care in FFY 2009, 46%
had been in care 11 months or less (Down
form 54% in 2008)

* 17% had been there for three years or
more.

* In FFY 2009, over 29,000 older youth
emancipated to adulthood from a foster care
setting.

Children Who Emancipate from Foster Care
Often have Poor Outcomes (General
Population %)

« Alumni (adults formerly in foster care) who
experienced seven or more school
changes (K-12): 65%

» Alumni who completed high school 74%
(84%)

* Youth emancipating from foster care who
plan to attend college: 70%

* Alumni who completed a bachelor’'s
degree: 3% - 11% (28%)

Foster Care Alumni Outcomes (General
Population %)(Cont.)

» Alumni who were employed at age 21:
52% (67%)

» Alumni who became homeless for one
day or more after emancipating from
foster care: 22% (3-7%)

* Alumni of foster care who suffer from
post-traumatic stress disorder (PTSD):
25% (12-23% in U.S. war veterans)

See Pecora et al. 2010, Casey Foster Care by
the Numbers factsheet.

Predictors of Success: What promotes
successful transition from foster care?

» Child placement stability

» Few school transfers; access to tutoring and
other educational services

» IL and employment training, feeling prepared
for IL, had health insurance at exit

» Access to counseling/MH, substance abuse
treatment and group work/therapy.

* Leaving care resources: $250 in cash, driver's
license, dishes and utensils. (Proxy for good IL

skills preparation.)  (See Pecora et al., 2010, pp. 194
and 198.)
| —_____________________|
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Il. Mental Health Challenges for Youth in
Foster Care

“Nothing About Us Without Us”

Many Children Enter Foster Care with Mental
Health Conditions

* 33-50% of children entering a new episode of foster
care had significant behavior problems or had a
CBCL score in the clinical range of concern. (Baltimore,
California)

+ 15% of children entering foster care reported suicidal
ideation and 7% reported homicidal ideation.
(Baltimore)

* 41.5% received outpatient mental health service
during an 18-month follow-up period. (San Diego)

* 47% of those diagnosed with psychiatric disorder
had at least one other condition. (Los Angeles County)

Rates for Lifetime Symptoms of Mental
Health Disorders: NW Alumni Study

NW Alumni Study:

% who had

Mental Health Outcomes symptoms: life-time
Major depression episode 41.1
Post-Traumatic Stress Disorder (PTSD) 30.0
Modified social phobia 233
Panic syndrome 211
Drug dependence 21.0
Generalized anxiety disorder 19.1
Alcohol dependence 113
Sample Size (479)

Source: Pecora et al. (2005). Northwest Foster Care
Alumni Study report. www.casey.org

Many Alumni are Living Currently with Mental Health
Conditions

Twelve-Month Mental Health Diagnoses Among Foster Care Alumni and the
General Population Matched by Age, Race and Gender

30
25 O Alumni
25 O General Population
20
20 17
g pe 15
S 15 12
3 11 9 a
10 B
5 4 4 4 _ [ 4
PTSD Major Modified Panic Generalized Alcohol Drug Bulimia

Depressive
Episode

Social
Phobia

Disorder Anxiety

Disorder

Dependence Dependence

Mental Health Diagnosis
Source: Pecora, P. J., Kessler, R. C., Williams, J., Downs, A. C., English, D.J., & White, J. & O'Brien, K.
(2010). What works in family foster care? Key components of success from the Northwest foster care
alumni study. New York: Oxford University Press.

lll. Paths to Healing and Predictors of
Success
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Predictors of Success: What helps to
promote child and FC alumni mental health?

1. Child placement stability

2. Few school transfers; access to tutoring and
other educational services

3. IL and employment training, feeling prepared
for IL, had health insurance at exit

4. Access to counseling/MH trtmt, substance
abuse treatment and group work/therapy.

(See Pecora et al., 2010, pp. 194 and 198.)




Program Fundamentals for Healing

1. Screening and assessment tools

2. Evidence-based practices training for
treatment providers

3. Parent Engagement and Self-Advocacy
Training (e.g., see PESA materials at
the REACH Institute)

4. Therapeutic youth groups

5. Everyday arts, social, sports and other
recreational activities

What mental health and other
interventions can help children in foster
care?

Psychotropic Medication Issues

“We are relying on the expertise of that psychiatrist to prescribe
what is needed for that child... the [child welfare] workers get
intimidated when a psychiatrist says, ‘Where did you get your
medical license?”

Psychiatrists identified liability concerns:

“We have liability issues to think about. If | send a kid out on no
medication who knifes somebody because they have a history of
being violent, and that goes to court. ‘Well doctor, why didn’t you
put him on something?”

Child welfare staff also had liability concerns after hearing this:
“I think our workers are the same as psychiatrists about the liability.
What if we say, ‘| am uncomfortable with the child being on this
many medications’ and the next day he committed suicide or
attacked another child because he had no medications?”
(McMillen et al., 2007, p. 209.)

What Can We Do?
Medicate Less and More Carefully

« Of the foster children in a southwestern US state who had been

dispensed psychotropic medication, 41.3% received 3 different
classes of these drugs during July 2004, and 15.9% received 4
different classes.

« Most frequently used medications were antidepressants (56.8%),

attention-deficit/hyperactivity disorder drugs (55.9%), and
antipsychotic agents (53.2%).

« The use of specific psychotropic medication classes varied little by

diagnostic grouping. Psychiatrists prescribed 93% of the
psychotropic medication dispensed to youth in foster care.

« The use of two drugs within the same psychotropic medication

class was noted in 22.2% of those who were given prescribed
drugs concomitantly. (Zito et al., 2008)

If 18% of children are placed in foster care
because of emotional and behavioral
problems, how can we prevent those
placements or make them successful?

U Child behavior management approaches for
Explosive Behavior Disorders and other
problems (e.g., Multi-Dimensional Treatment
Foster Care, Parent Child Interaction
Therapy)

O Early detection and treatment of emotional
and behavioral disorders (CBT for depression
& anxiety, Trauma-Focused CBT for PTSD)

106

Helping Youth with Emotional and
Behavior Disorders in Foster Care

» Careful assessment of physical, mental
health, developmental, cognitive and other
areas of functioning.

« Timely provision of specialized services to
address areas of need, working with other
responsible service systems. (E.g., FBS,
PCIT, TF-CBT, FFT, CBITS, MDTFC,
Project KEEP.)




Parent-Child Interaction Therapy

Parents are taught specific skills to establish a
nurturing and secure relationship with their child....

and to increase their child’s pro-social behavior and
decreasing negative behavior.

Video Clips:
http://www.youtube.com/watch?v=hU_P9_shnro (Teen mom)
http://pcit.phhp.ufl.edu/Video.htm (9 min. overview)
http://www.cgcoc.org/nbe_tv_video_clip.php

Trauma-Focused Cognitive Behavior
Therapy (TF-CBT)

* Trauma-Focused Cognitive-
Behavior Therapy— or
TF-CBT—was developed by
Drs. Judy Cohen, Esther
Deblinger, and Anthony
Mannarino.

» Based on principles of
cognitive behavior therapy
and trauma treatment.

Examples of Other Treatment Strategies for
Youth in Foster Care

Cognitive Behavioral Therapy for depression and some
behavior problems.

» Functional Family Therapy for parent-child conflict
» Family Group Conferencing

 Kinship care with kinship navigators to help foster
parents who are relatives access services.

» Project Keep to help foster parents learn to deal with
child behavior problems

* Wraparound Services

Child Recovery in Terms of Emotional
and Behavioral Disorders Can Take
Many Forms

Five Key Questions for Successful
Permanency Planning

* What will it take?

* What can we try that HAS been tried
before?

» What can we try that has NEVER been tried
before?

* How many things can we do concurrently?

+ How can we encourage the youth in
planning for permanence?

Source: Adapted from the New York Longest Waiting Children’s Project by
Sue Hoag Badeau of Casey Family Programs.

Challenges SHEVELIES

1. Child’s health, » Careful assessment of physical,
emotional or mental health, developmental,
behavioral cognitive and other areas of
functioning or functioning.
other special

needs hinder + Timely provision of specialized
achievement of services to address areas of
permanence. need, working with other

responsible service systems.
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e

2. Court hearing or e Educating judges about the importance of
other legal- legal permanence for children
related delays e Increasing the frequency of court hearings
e Holding court hearings in local offices
o Enlisting powerful local law firms to provide
pro bono services for guardianship and
adoption proceedings

3. Poor support of e
CW workforce

Establish organizational supports to

increase worker training and retention

* Provide ongoing supervisory coaching to
help staff maintain performance

e Permanency Roundtables (E.g., Georgia)
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Never Underestimate......

* The power, resources and strengths of
families.

» The creativity and potential of youth in
care.

* The exponential power of systems
working together with families and local
communities.

Resources

To see the full version of the Austin Reintegration video, see:
http://www.casey.org/Resources/Initiatives/austinreintegration/

For the Georgia Permanency Roundtable report, go to
http://www.casey.org/Resources/Publications/garoundtable.htm

To learn more about Florida’s efforts to prevent foster care placement

see http://www.youtube.com/watch?v=aAUv1n3zVYQ

For consensus guidelines for mental health services in child
welfare, see the REACH Institute website and the journal Child
Welfare, 88(1), Special Issue. Contact Dr. Lisa Hunter Romanelli at
the REACH Institute: lisa@thereachinstitute.org
www.TheReachInstitute.org

For Multi-Dimensional Treatment Foster Care (MDTFC) cost-
effectiveness:
http://www.colorado.edu/cspv/blueprints/modelprograms/MTFC.html
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What are U.S. Child Welfare and Foster
Care Agencies Striving Toward? No.3

v'Evidence-based and coherent practice
models

v/ Services implemented with fidelity and
cultural competence.

v/ Positive youth outcomes
v'Reasonable cost

v’ A reputation for high quality and service
effectiveness

What Will Success Look Like for Private
Agencies? No.4

Foster

Greater use of affordable assessment tools and
training materials.

Increased staff capacity to help youth meet mental
health challenges.

Extending foster care and health care past age 18 for
youth in foster care.

Increased caregiver advocacy to access effective
mental health services.

Greater youth access to evidence-based treatments
and less use of psychotropic meds.

How Might Foster Care Agency
Performance be Measured? No.5

¢ Depending upon agency resources,
process and outcome evaluation
strategies: (1) MIS data, (2) focus groups
or interviews; (3) surveys of workers or
families; (4) case record reviews; (5) case
studies of a few families; (6) fidelity check
lists; and (7) economic analyses:

Sample Outcomes to Consider Including in
Your Agency Performance Dashboards6

1. Re-report rates for child
maltreatment for children while they
are in foster care

2. Re-substantiation rates for child
maltreatment

3. Case re-opening within 6 months
4. Children placed with relatives
5. Child-parent visitation rates
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Performance Indicators (Cont.) 7

Children placed with siblings
Length of time in foster care
Achievement of legal permanency

L 0 N o

Re-placement rates among children and
youth,

10. Reduction in length of time between
TPR and adoption

To Make a Difference on a Larger Scale,
We Must.... No.8

e Measure ourselves in relation to national and
state standards.

e Stick with the same performance indicators
long enough to generate solid trend data.

¢ |dentify measurement gaps and work to fill
those gaps.

e Work together to continuously improve our
policies, services and systems.

How do we effectively replicate model
programs? No.9

¢ Many excellent programs fail when
replicated in other real world settings
because they lack program fidelity.

(l.e. the program is not implemented with
the consistency and high quality of the
original efforts.)

N oo N

Program Implementation: No.10
Paying Attention to the Fundamentals

. Systems interventions

. Careful practitioner selection

. Pre-service training

. Ongoing consultation & clinical coaching

. Administrative supports (“barrier busting”)

. Staff evaluation (assessment & feedback)

. Process and outcomes monitoring with incentives

and consequences
(Fixen et al. 2005, p. 34)

Planning Challenges to Be Addressed11

1. How can child welfare organizations have resources
sufficient to ensure adequate administrative
supports, and clinical services so that high quality
casework is possible and rewarded?

2. How do we maintain a stable, adequately trained
work force with reasonable caseload sizes?

3. How do we ensure that the children who do remain
in care receive the health, mental health,
education, and other services they need?
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Planning Challenges (Cont.) No.12

4. How can contracted foster care services be financed and
organized so that the most cost-effective mix of high quality
services are provided?

5. How can services be delivered fairly and not based on the
race, ethnicity, geographical location or sexual orientation of
the child or family?

6. How can we promote continuous improvement of services as
a result of consistent monitoring of the delivery of the
services and outcomes?

7. How do program leaders allow scrutiny by researchers and
the media of their services in ways that maximize public
understanding but minimize threats to the confidentiality of
clients?

Source: Adapted from Pecora, Whittaker et al. (2009)




Community Outreach is Key: One Example

http://raisemeup.org/

¢ You don’t have to raise a child to raise
them up.

You just have to raise your hand.
And say you’ll help.

¢ The words are simple. The truths, even
more so.

At Casey Family Programs, Raise Me Up not only is our
rallying cry, but one of our most important initiatives in
recent years.

A lot of people are under the impression that in order to
impact the life of a child in foster care, they have to become a
foster parent.

A lot of people are under the impression that in order to
impact the life of a child in foster care, they have to become a
foster parent.

We wanted to dispel that myth. And show people how easy it
is to dramatically change the life of a vulnerable child in
foster care with just a small commitment of time.

Whether it’s driving a kid to practice, helping with homework
or just lending a sympathetic ear, the benefits will be felt for a
lifetime. For both child and volunteer alike.

Communications Planning is Vital 28

How do you want to be known in your
community? Some websites to check out:

http://www.aars-inc.org/about/about.html
http://www.casey.org/
http://www.casey.org/Press/MediaKit/

http://www.youthvillages.org/

http://www.ccsww.org/site/PageServer?page
name=about_index

Funding Considerations (Cont.) 17

3. Performance-based contracting payment
models are being tested to see what approaches
might be best, including those that provide
funding bonuses for certain key outcomes. See
Youth Villages in Tennessee for an example.

4. Close contact with foster families and other
stakeholders are key to maintaining a strong
constituency base who can advocate for your
agency.
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Funding Considerations  No.16

1. Private foster care agencies are trying to
negotiate government rates that cover
the true costs of delivering services (e.g.,
direct services, evaluation and CQl)

2. Some agencies share payroll, human
resource/personnel, computer technical
support and other administrative
support services to conserve funds.
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