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I. What 15 “Ethics™ in Medicine and Nur.r.ing?

Two Questions:

1. \What is a morally “good” doctor or nurse?

i " "
2.  What is morally "good work™ e 000000000000
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“"Good Work”: 3 Dimensions

1._Technically Good: high quality, skilled

2. Moraly Good: the work achseves morally good
things in tha world

3. Feels Good: waork that is satisfying/meaningful,
becauwse you are morally proud of it

Soagrce: Howard Gardner et al.  The Good' Wivk Srogect
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Good Work: Positive Synergies

The 3 dimensions of “Good Work™ are
synargistic with a “positive feedback loop”™

Shﬂmbﬁﬂaﬁbﬂiﬂﬂmm Good Skills
Abla o Achieve Morally-Good Things
High koral Ea.li:raTﬂ and Pride in Work

Lots of “moral enargy” bo mprove skils further
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Good Work: Negative Synergies

The opposie (negative) cycle happens loa!
Skills Are Mol Good
Mo Moral Good Achiewed [Maybe Even Hanm)
Little or No Moral Satisfaction

Litthe of Mo "meral energy” to improve skilis

Lk s 16
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Professional Ethics and Skills
Tharafore:

The firgt and forempst ethical or moral
responsibility of a nurse or doctor is to
work to develop good skills.

Everything else depends on thal,
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Moral and Morale in Professional
Ethics

# The words “maral” and “morale” in English
mean different things today, but they have the
axacl same Latin rool: maorahs

= They used fa be the same word!

# “Morality” and “Morale”™ are inseparabla
» Upward, energizing spiral of "geod waork”
» Dowrnwavd spival of work Tl i nol good is Wevaly
firy Emglish) “ge=moralizing”
= Losing "monals” = Losng "monl ansgy (and wios versa)
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“Goodness” and Deeply-rooted “Happiness”

Therefora:

W pow wand to enjoy and be proud of your profaseional
work, then you need o develop your skils and use
them fo aceompiish moraly pood things. For a
Baalthy hurnan baing, that will be the most deaply
salisfying ihing you can da,

Deaply-rocied “happiness” angd moval ‘goodness” are
closely linked.
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Ethics is in each daily moment

“Ethics” in medicine and nursing is not
primarily about dilemmas, or figuring out
the answer to ethical “problems”.

“Ethics” includes everything you do - every
time you do “good work” (or bad) as a
nurse or doctor, it matters morally - even
in smaill things.

imrtian Farms W
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Ethics, Decisions, and Character

A% Agistolle laught:

1

2

Personal gthics is anchored in small, daily moral decisions

How we make thosa small moral decisions over time
bacoma ow moral habits.

Thaas raral habits over me eviale inlo owr mHossl
characher.

Our o chivactar is the mast imparfant detarminant of
what we wil g0 bolh in rowting dadly work and whin we
lace major moral is5005.

Therefore:;

Ethics education in nursing and medicine
must not only help students learn how to
make correct ethical decisions, but perhaps
a@ven more importantly must also support
nurses and doctors in strengthening and
nurturing their moral character.

Lisis Pl W0
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Good (or Bad) Work Influences Others

Good Work (and bad) is highly contagious!

Example is not the main thing in influencing
others, it is the only thing.
~Dv. Albert Schweltzer
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Ethics is not just an individual matter
Thereforae:

“Good Work™, and ethics generally, does not
just involve or affect you individually.

It also inviolves and affects the people around
you, who either support and inspire each other,
or discourage and demoralize each other,

imrtian Farms W
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Overall Goal of Ethics Education

Anather way of framing the overall goal of
“ethics education”:

How do we prepare nurses and doclors fo
handle the ethics issues they will face as
well as possible?

it P W
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What Is an “Ethics” Issue?

Asking the guestion (#1) What can | do?
is very different from asking the ethical question
{#2) What should | do?

An "“gthics isswe” exists when either;

a) the answer fo 82 is wnchear Mmoo decision” issue]; or

B the answer s clear buf the gocioninurse 1snT l'.'ﬂ'.'llll'ﬂ‘ o
This may be 8 “moral characiar” issue, bul may alsc reflect a
DD i B WOrk SMNDETRNT OF B Margamant SyShems

ictian P area W0
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Ethical Issues: Two Approaches

e Ethics of OBELIGATIONS

= What afe we obigaled o do?

» But “Ethics™ going back ko Plata, and in virbually all
religious iraditions, has meant mwch mone than “not
failng in any obligations™

® Ethics of IDEALS

» What do wee aspiee bo do? Whal is true maral
excelancg?

i mrrian Forss W0
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Moral Ideals and Moral Character

Young people naturally resonate with high moral
ideals, Exposure Io those ideals provides
inspiring energy for the development of moral
characier,

Dr. Al Schwaiizer urged woung paophs i

“Grow info your idews. S0 thal
iz can nevar rob you of them. "
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|l. Basic approaches to ethics reasoning —
handling dilemmas where it is unclear
what is the “ethical” thing to do
i Pprws Wi
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Ethical Decision-making;
Overall Goal of Education

To ensure thal nurses and doctors are
prepared to reach good ethical decisions
about the cases thal they will encounter
in thair professional work.

019

BIDMC Ethics Support Service:
Case Examples from a Harvard Hospital

& A By ol e Fud nd- S0 dammaniis and recument
preumaniss requinng profonged mechanical wentlaticn in fha 50U
Hi el indeuty on pgohasaian iy scppon indalindlily, Dot slall
beedievvn 'whal They ane dodng Fas becoma rbumana.

& An B2 year oid non-Engish-spoaking patent is disgrossd with
candr, Hil daigly-tinaolind Farndy insists thin b rot ba ekl
because thay say e will ioss all hope

& A BB year i WOman with an misrebis rearologic dissass IS row
B - wigitateel Sl He Tarmily adalos Thist sh Biscoms a
lekdiregey choner, b el raerepland [oam his Naves remdwved an oigan
Bt @ Brvifng Eutiinni] withaoil i oF et it Siniand
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Purpose of Education

The most important thing in educating
young people is to teach them to think for
themselves.

=0, Albert Schweilzar
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Ethics and Reasoning
Mosi peapra .r.;n'r:h' of “athics® as aither;
a) obenying rules, of
bifolawing religious, prolessional, o other tradilions; o
o) prsonal “opinion”
Thay Fave Ml or no expangnce ar raiming i aithar

a)thenking E-?EIIEI'I'I-B‘I.H.'.-‘&";' Ehrowgn @ nieny athical question 1o
raach an eth Nl CoOnCluson, oF

bjanalyzing an ethical disagreameant b iry o resolve il
rabanally

i mrrian Forss W0
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Familiar Clinical “Work-Up”

1. ColloctiAssess Facts (Data)
Hadory, Fioysacal | o, Laborsdory

Z. Analyze Problem [Sfeential disgnoss)
1, Consider Possible Intersentions

4, Dacide on Plan and Why (cinical jussiication)

5. Preventive Medicine

i wrian F orea W0
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An “Ethics Work-Up”

L] 1- l:dh;l.l.ilun Facts

& chsgromin progroan . pf e weesn, cuunesraliqacon Eracitona,
Eoos ooy Eacie, e, ineSiobonal policss. ofher

® I Analyre Walues st Stakefin Conflict
= “plh dulediiey” v Pl vl
o prnnging lile v Mg sulfenng
= whal's bind lor pl v sl By wenbs

# L Benlity Peasible Courses of Actian
» Hir G you premsli Bl el el Pl S0 rasponaisity bar?
u #irpl, which bnies priaity for you g 9 docion or mrs™

# 4 Chooas Plan and Explain Wy
B ity B plinon e of e stherl wiliued. @ promesdes
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“Differantial Diagnasis”™ of any disagreament:

Disagree about facts (often about prognosis)
Disagree about values identified or how they should
b weighed

Disagres about courses of action identifled
Dlﬁm about whal will hapgen w. & course of

ac

B R

Which of thase is the source of the aisagrearmanl slrongly
Sugoersls how ko ripsoded P aisagriserman,

Approaches to Ethical Disagreement

12
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Chinician-Patient Rales in
Making Clinical-Ethical Decisions

Histarical Approach (pre-1970°s in tha U.S.):
“Benevolent Paternalism”™

+ Doctor knows best about all medical
matters
« Good patient follows “Doctor’s orders™
= Good nurse supports the Doctor's plan

i wrian F orea W0
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Clinician-Patient Roles in

Making Clinical-Ethical Decisions

“Patient Autonomy Era” (growing in U.S.
since 1970's):

NOT:

& Doclor knows besf about ail medical matfers
= Good patient follows Doctor’s ordevs”
= Good nwvse suppons ihe Doclor's plan

“Patient Autonomy Era” (growing in LS.
since 1970's):

INSTEAD:
Patiant has a pght to decide all madical matters

-Good Doclor or Good MNurse fodows the Patient’s
wishes

Lt Fiie WD
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Clinical Decision-making in the
“Patient Autonomy Era”

# FUMDAMENTAL PRINCIPLE:

“A clinical intervention (diagnostic or therapeutic)
is justified if and only if the expecled hanaliiz
outwaigh the expected burdens from the
parspective of the patient.”

But determining the best decision according to
this principle dees not mean that the patient (or
family) should be deciding everything!

i mrrian Forss W0
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Shared Decision-Making

® Two Components of a good clinical
decision:

1. What goalsivalues are most important?

2. Of these, which are possible?
How can those bast be accomplished?

# Principal RolesfAuthorty of PUFamily and
Clinical Team

Pt'Family Clinical Team
Goals Passibla?
Values Best Way(s) 1o achieve

~

PLAN

it F s WO
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Preventive Ethics

Most ethical problems or crises have a
predictable 'pathophysiology” that
provides the basis for effective
‘preventive’ interventions that will reduce
the likelihood or severity of future
problems.

i P oarea WG
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030
lll. Overall approach and content of
MNursing Ethics Education at
Harvard
031

MGH Institute of Health Professions:
Ethics in Nursing Program Overview

# Strong historical roots innursing's religious
onging and in nursing codes of athics
(American Murses Association)

» Historical emphasis on patient-focused aethics,
with content integrated across differant
thearatical and practical courses in patient care

» Examglhe: Maternal healih and aborion

# Amencan Nurses Association more recantly
has called for broadening the focws of athics.

it P arne WG

032

MGH Institute of Health Professions:

"Mursing is both an &l and Scanos Pl carns for P , e,
@ spenk undty of pesrsord-insredation D thes Murging s
canng perepeciren views human bergs 8 pesons-n-rplabon af
drinty el of hurman Exiitencs dnd cofvrsction: indeaiuals, Farmilies,
PR, ] SR

“Tha o Pasmaan & et tha
o e 1D e Sy iy i
PrOEmOion, manlsnancs, restoration of heath. This framewcrk

WrSRCOrOE e rgrtann of daamiting Thi poltcal, dooramic,
dead eeciinl Pocar Ehal ITepaCt B PHRRON'S SGEncy And night &o haalin

“Thay ndfnibe comphs of e loees croates o divarsety of
erFennITEEnES wiihin which nursng sesks B macmizs haakh at
iy beenl of human existencs "

ok P W

Overall Nursing Program Philosophy
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Ethics Education at MGH-IHP

& Frogams in Nursing, Prosical Theragy, Spesch Thompy, aed

& [EThics i B cone aned of revuaned "eomietensy” ior nll

# Baginnang n 15708 Thics" has Bsan offend as a discrle oourss
5l sludents

» Fomal i corenily changing o refect dversity of now programes
gl i 10 e PO R SNt P Coee e ST
@it Pt Agaskally @ Mdwe Wi 68 S fintrvind

ictian P area W0

034

MGH-IHP: Core Ethics Modules for
Nursing

1. Academic Integrity
2, Histary of Bioalhics

3. Codes of Ethics

4, Basic Ethical Theorny

5. Professionalsm/ moral characier & virue

G, Confidantiality & Privacy

7. Informed Consant Reseanch ethics,

B, Compatency & best inleresia) childnen's blosthees,
G, Discriminabion lsues a0 HIV, genetics, Disabiity
10, Healih Care Allocation and Social jusiice

imrtian Farms W
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Format varies by Nursing Degree

daim

& Baccalnureals Dagren: Discrate course in Ethics wath
irfiroduchion of modular conbant

# basters Degres: Modubes inlegrsted across the program
wilh thiy adckbon of 8 Sscnil inendisoplingny 1 ohedi CHESE

# Doctoral Degree: Inlegrated across curmiculum with the
requinement of a3 credil course that indudes odenshe
athica Haalh Pobcy: Action, Analyss and Advocacy”

& Jgditional Interdisciplinary Seminars required of all
disciplings

it P W
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036

V. Overall approach and content of
ethics education at Harvard
Medical School

it F e WG

037

Ethics Education at
Harvard Medical School

« 1% Year requined samasier-iong course

v ¥ = 24 Yaar: Eihics themes and Opics wowven nbo the
casi-basdd madical Scentd cumsulum

Example: case whons pabent chos, ssue of sufopsy neques! jo
e gt} Ry

« 39 %aar: Topics reinforced in hospital-kased “Patient-
Doctor 1IF coursa
B ey A e aad
ot e

ok P W

- Emme:s in Introduction 1o Harvard Medical Schoot

038

“Introduction to Harvard Medical
School”

"Tha rale of Harvard Medical School is.. 10 halp you
1o grow a% @ person and a prafessional...
developing as an individual who can take
respongibdity for the care of olher human baings n
the most smpoant moments of their lves. ..
preparing for a life of service. ..

"The many rewards of being a physician are
proportional 1o the serousness with which the role
is underaken.”

i mrkiars P W
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“Introduction to Harvard Medical School™
Dimensions of Growth of a Physician

«  |Intellectual Growth

* Physical Development
»  Emotional Growih

« Social Growth

Moral Growth

While oy the fast of these “Moral Growth’) may
seem direclly relevant fo “ethics educalion”, in
fact gl five have imporfant relevance fo moral
development.

*  Intellectual Growth
E Trookfional corp of medical ooucabon
Riguires § “commidmedr io oxcoiance, honesty, and
indegrily”

Physical Development

+  Alfprbon fo fiwe doclars own good beaill, 5o fhal sfe can
take Qoo cand of olfwars

= Emotional Growth

*  Lomm bo faciilote deop connections w. padients based an

+  Social Growth
= Preparing for collaborative, eam-based praclice
= Lagming aboul paients’ culiure, Socin! condilians,
s

Moral Growth

= Leaming lo make the nterestadveliane of patients one's

highas! comntmant

«  Caninbuding lo & culfure [ feslers and damands
ethical excelience in the profession, g by
confranling any elfves ppsas i colaagues

L'y Fie"sim WO
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Harvard Medical School

Topics in Required First-Year Ethics Course

& Informed Consent # Conflicts of Inferasts

& Teuth-telling & Confidentiality « Frofessional Boundares
& End of Lile Issues | # Macro-level Raboning

@ Ersd of Lile 1550es (1 & Bedaide Ralioning

# Issues in Reproduction & Population Health

& Gonatic Tesling # Ressarch Ethics

Caurss s Faughd in 2emiaar iormal, with cases and rescings. and
sirang omphasis on sfludond-conlered discussions

i Foores W0

041

BIDMC Ethics Programs:
Mission

“To promole a culture in which all BIDMC
staffl appreciate the importance of their
work (their decisions, actions, character,
and morale), and have the support they
need to do that work in accordance with
BIDMC's and their own highest moral
standards.”

042

BIDMC Ethics Programs
Philosophy

The true “Ethics Programs™ of BIDMC are
not in the “Ethics Office”, but rather are
exactly the sum of all of the actions,
virtues, compassion, and other moral
qualities of every doctor, nurse, social
worker, and all the other people who work
at BIDMC.

i mrtian F o WO
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043
BIDMC Ethics Programs
Harvard Medical School
- ‘E1r'-n-u.éu Service” avadable 247 for assistance or
beaching & real-beme chinical cases

= [demtified "Ethics Lisson” in avary major climcal ana
= Momthly unit-based “ethics rounds™ on 1520 unils
= BIDMC-wide monthly “Ethics Case Conference”

+  Monihly "Schwartz Canter Rounds® on Clinician-Patlent
redatsanships

« Ciher Activilies

i ariar P eorss WD
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V. Concluding Thoughts

1, “Eihics” is pan of avery momant of evory iy’ s work,

2, Being an “ethical” doctor or nurse is not primarily about

“pthical dilemmas™ = it Is the skiledicompassionate

cans ”u:h patient.
A, Bkil, morality, and morals ane synengistic.

4, 'Wa must collaborate as teacherlstudenta’collaagues toc
o) Girergie o skills, moonlty, s mone
bh  Find efucal arerwos i0 stuaiions wheng i i nol yel diesr afal the nght
P B0 G a0

£l Frowsed srgardrataonal ifal poodesssonal culiis whens monnty Do Wik

oy sl ind

5 Whan we do all of this, being a dector or nurse is one of the

sl satistying and valuable things in the werld.

i wrian P ersas W0
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