illustrated above. However, the country faces some challenges that

threaten the safe and sustainable use of these marine resources.
4.0. CHALLENGES OF GHANA'S BLUE ECONOMY

The maritime sector of Ghana is bedeviled with several challenges which
threaten the safe, secure and sustainable usage of its marine resources.
[ssues of piracy and armed robbery at sea, Illegal, Unreported and
Unregulated (IUU) fishing, illicit drug smuggling and human trafficking,
illegal bunkering, evasive species, kidnapping of fishers/seafarers at sea
and marine/oil pollution exist. Political interference is also another
challenge. Political powers interfere in how authorities operate, limiting the

effective execution of their mandate.
5.0. MEASURES TO MITIGATE CHALLENGES

The country has taken steps to curtail these challenges and the adverse
effects they pose to the country. The efforts being made can be

categorized into national, regional and international efforts.
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5.1 National Efforts

Ghana has mapped out a comprehensive strategy aimed at addressing
issues of maritime security and marine environmental protection called The

National Integrated Maritime Strategy (NIMS).
5.1.1 National Integrated Maritime Strategy (NIMS)

The new National Integrated Maritime Strategy (NIMS) aims to ensure that
Ghana's maritime domain will be safe, secure and sustainable in promoting
the sustainable exploitation of the country’s marine resources to enhance
the living and livelihoods of its citizens and engender growth and
development. It was drafted after consultations with state agencies and
departments, private entities, including those with fisheries, environmental
interest groups, security agencies, international partners/agencies,
commercial and non-commercial maritime actors, oil and gas industry
players, experts from academia, civil society organizations, political parties,

opinion leaders and the citizens.
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5.2 Regional/International Efforts

Ghana collaborates with other countries in the region to set up measures
to curtail the challenges experienced in the maritime sector. A regional
multinational maritime coordination center (MMCC) for the maritime zone F
in Africa, is set in Ghana. The MMCC Zone F is set up “to be the primary
point of contact for credible, accurate, relevant and timely sharing of
maritime safety and security information among the member states of

Zone F and their international partners”.

5.2.1 EXERCISE OBANGAME EXPRESS AND EXERCISE GRAND

AFRICAN NEMO

These two are multinational exercises organized by the United States of
America and France respectively. Both exercises use the Yaounde Code of
Conduct as the framework for training and simulation exercises. The aim is
to counter illegal activities such as piracy, illegal fishing, illicit drug and
human trafficking and to coordinate the activities of the coastal states in
the fight against these illegal acts along the Gulf of Guinea. These
exercises also enable participating countries to train on information sharing

among stakeholder organizations and countries to ensure a harmonised
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Overview of Maritime Situation in Kenya
1. Country Profile

Kenya is amongst large economies in Sub-Saharan Africa after Nigeria and South Africa.
kenya is the regional hub providing easy connectivity to the region. It is bordered
by South Sudan to the northwest, Ethiopia to the north, Somalia to the east, Uganda to
the west, Tanzania to the south, the Indian Ocean is located to the southeast. Kenya is
the largest and most advanced economy in East and Central Africa. Its GDP accounts for
more than 50 per cent of the region’s total and in terms of current market prices. Its
economic growth prospects are supported by an emerging middle class and an increasing
appetite for high-value goods and services. In the recent past its prospects have grown
with improved ease of doing business index.

Kenya Is strateglcally located and a gateway to East and Central Africa with great regional
and international connectivity. With its strategic location that borders the Indian Ocean,
Kenya is considered as a strategic production and distribution base for Africa, Europe, the
Middle East, South Asia and other Indian Ocean Islands.

Kenya is a multi-ethnic, multi-racial and multi-religion country. Persons from different
backgrounds peacefully co-exist working, trading and living side by side. The country is
also home to very varied geographical landscape from inland lakes, snow-capped
mountains, the great rift valley and sun kissed white beaches. It is in this great land that
the people co-exist with diverse and rich flora and fauna.
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Ministry Of Interior and National Administration

This ministry was established to create an enabling environment by ensuring peace and
security to the people and property, maintain a credible national integrated information
management system, promotion of national cohesion, facilitate administration of justice
and provision of correctional services for Kenya's economic development.

1. The Kenya Coast Guard Service (KCGS) is an organization under this ministry
and a specialized maritime force of the Republic of Kenya, responsible for law
enfarcement on national waters, including on the oceans, lakes and rivers.

Ministry Of Defence

This ministry was established to defend and protect the soveresignty and territorial
integrity of Kenya, assist and cooperate with other authorities in situations of emergency
or disaster and restore peace in any part of Kenya affected by unrest or instability as
assigned.

1. The Kenya Shipyards Limited (KSL) is an organization under the ministry of
defense established to build, repair and service water vessels (ships and boats) of
the Kenyan Navy, and to build, repair and service ships and boats for the regional
governments.

The National Treasury and Economic Planning

This ministry was established to Strengthen financial and fiscal relations between the
Mational Government and County Governments and encourage support for county
governments in performing their functions.

1. The Kenya Trade Network Agency (KENTRADE) is a state Agency under the
National Treasury that facilitates cross border trade, establishes, manages and
implements the National Electronic Single Window System (KNESWS). The
KNESWS allows parties in trade and transport to lodge standardized information
and documents with a single entry-point to fulfill all imports, exports and transit-
related regulatory requirements.

Ministry Of Roads and Transport

The ministry of transport is in charge of development and sustenance of the country’s
transport infrastructure, maritime economy, public works and housing for sustainable
socig-economic development.

1. Kenya Railways Corporation (KR) is a state corporation mandated to provide
an efficient and effective rail and inland waterways transport.
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2. Northern Corridor Transit and Transport Co-ordination (NCTTCA) was
established to oversee the implementation of the northern corrider agreement, to
monitor its performance and to transform the Northern trade route into an
economic development corridor and making the corridor a seamless, efficient,
smart and green Corridor. The Northem corridor agreement has defined 11
Protocols on strategic areas for regional cooperation relating to Maritime Port
Facilities, Routes and Facilities, Customs Controls and Operations, Documentation
and Procedures.

3. LAPSSET Development Authority (LCDA) is a State Corporation mandated to
plan, coordinate, sequence, and provide leadership and direction in the operations
and implementation of the LAPSSET Corridor programme.

4. Kenya Ports Authority (KPA) manages and operates the Port of Mombasa and
all scheduled seaports along Kenya's coastline that include Lamu, Malindi, Kilifi,
Mtwapa, Kiunga, Shimoni, Funzi and Vanga. The Authority manages Inland
Waterways as well as Inland Container Depots at Embakasi, Eldoret and Kisumu
and the ferry services.

Ministry of Investments, Trade and Industry

The ministry of Investments, trade and industry promotes international trade and
investment, pursues flagship industrial development initiatives, enhance business
enabling environment, supports entrepreneurs and SME development, enhances
domestic trade and promote Public-Private Sector Dialogue.

1. Kenya Branding and Exports Promotion Agency (KEPROBA) is a state
agency whose mandate is to implement export promotion and nation branding

initiatives and policies to promote Kenya's export of goods and services.

2. Kenya Bureau of Standards (KEBS) is a state agency mandated to develop
standards and quality control for development, Metrology, Conformity Assessment,
Training and Certification services. The agency also provides facllities for the
testing and calibration of precision instruments, gauges and scientific apparatus,
for the determination of their degree of accuracy by comparison with standards
approved by the government.

3. Anti-Counterfeit Authority (ACA) is a state agency which Combats
counterfeiting, trade and any other dealings in counterfeit goods. The agency also
coordinates with national, regional or international organizations involved in
combating counterfeiting.
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Ministry Of Energy And Petroleum

The Ministry of Energy and Petroleum generates policies that are designed to create an
enabling environment for efficient operation and growth of the sector. It manages the
energy sector in Kenya and sets the strategic direction for the growth of the sector and
provides a long term vision for all sector players.

1. Kenya Power Company Limited (KPC) is a state corporation which provides
efficient, reliable, safe and cost-effective means of transporting petroleum
products from Port of Mombasa to the hinterland.

Ministry Of Mining, Blue Economy And Maritime Affairs

This is a relatively new ministry was established for the promotion of Maritime and
Shipping Industry, Maritime Transport Management, promotion of marine Cargo
Insurance and implement the management and Research in Support of Kenya 's Shipping
Industry. The ministry also co-ordinates development of national oceans and blue
economy strategy and policy, and development of Policy, Legal, Regulatory and
Institutional Framework for the Fisheries Industry and the Blue Economy in Kenya.

1. Kenya Marine and Fisheries Research Institute (KMFRI) is the national
research institution which undertakes research in marine and freshwater fisheries,
aquaculture, environmental and ecological studies, and marine related research in
order to provide scientific data and information for sustainable development of the
Blue Economy.

2. Kenya Fisheries Service (KeFS) is a body corporate established to Conserve,
Manage and Develop Kenya Fisheries and Aquaculture Resources. The fisheries
also ensure the appropriate conservation development of standards on
management, sustainable use, development and protection of the fisheries
resources through formulation of the implementation of policies regarding the
conservation, management and utilization of all fisheries resources;

3. The Kenya National Shipping Line (KNSL) is the national carrier for seaborne
trade.

4. Kenya Maritime Authority (KMA) is the semi-autonomous agency in charge of
regulatory oversight over the Kenyan maritime industry. As the pacesetter of the
Kenyan maritime industry, the Authority strengthens national maritime
administration through enhancement of regulatory and institutional capacities for
safety and security, fosters effective implementation of international maritime
conventions and other mandatory instruments on safety & security, promoting
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maritime training, coordinating Search and Rescue, preventing marine pollution
and promoting preservation of the marine environment as well as promaoting trade
facilitation and maritime investments.

5. Bandari Maritime Academy (BMA) is a national Centre for Maritime Education
and Training which provides Competent Maritime related courses, develop
academic and vocational skills, and provides the maritime labor needed in Kenya.

6. Government Clearing Agency (GCA) is the national agency whose function
involve the dearing and forwarding of ocean, air and land cargo principally being
offered only to government interest cargo.

3. KENYA'S MARITIME SAFETY AND SECURITY AND ENVIRONMENTAL
PROTECTION

3.1 Overview

Kenya's waters provide significant economic opportunities. As a member of the Indian
Ocean Region (IOR), the country has always aimed at ensuring the security of its citizens
and trade activities in the Indian Ocean, The IOR is of geostrategic importance as it
confers tremendous opportunities and challenges to the coastal states of the Indian
Ocean. Kenya domesticated all conventions and treaties that it has consented to and
endorsed, this means that the country draws from international sources of law as
advanced by the treaties and conventions to enforce maritime security, in addition to its

local laws.

Some of the maritime security conventions that Kenya has ratified and thus have become
part of Kenya Law include; International Convention for the Prevention of Pollution of the
Sea by Oil 1954, UNCLOS, 1982, UN Convention on Climate Change (UNCCC), 1992,
Convention for the Suppression of Unlawful Acts against the Safety of Maritime Navigation
(SUA Convention), 1988, Convention on Fishing and Conservation of the Living Resources
of the High Seas (CFCLR), 1958, International Convention for the Safety of Life at Sea
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(SOLAS, 1974/88), International Ship and Port Facility Security (ISPS) Cade 2002,

amongst others,

To ensure the sustainable exploitation of resources, the Kenya Government has enacted

following legislations: Climatic Change Act, 2016, the Forest Conservation and
Management Act, 2016, Water Act, 2016 and the Mining Act, 2016 (KNBS, 2017). To
mitigate against crimes at sea, Kenya enacted the following legislations: Anti-corruption
and Economic Crimes Act, 2003, and Prevention of Organized Crime Act (POTA), 2010.
Kenya's 2017 Defence White Paper assigns the Indian Ocean Strategic importance while

in the same vein it recognizes that the zone face threats and vulnerabilities to security

emanating from the sea.

3.2 Other Key Milestones achieved include;

1.

Establishment and operationalization of the Kenya Coast Guard Service: Development
of the National Maritime Security Strategy to promote a safe, secure, environmentally
sound, efficient, and sustainable shipping sector.

Implementation of the Eastern and Southern Indian Ocean regional accord on
operation, coordination and information exchange

Establishment of Marine Fisheries Monitoring, Control and Surveillance Committee
(MFMCSC) to combat illegal, unregulated and unreported fishing,

Development of National Marine Spatial Plan (NMSP) — (Ongoing)

5. Development of a National Maritime Security Risk Register (NMSRR)

Ratification of major Intemational Conventions which include; MARPOL, OFRC,
LONDON CONVENTION, AFS, BALLAST WATER MANAGEMENT, WNAIROBI
CONVENTION, BUNKER CONVENTION, and CLC CONVENTION.

Development of the National Qil spill contingency plan whose purpose is for Release
of Hydrocarbons to the Onshore and Off-shore Areas of Kenya is to delineate
responsibilities for preparing for and responding to any significant spill on land, sea
and non-navigable waters in Kenya.
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These prospects are, however, undermined by a wide range of maritime security
challenges such as piracy, marine pollution, illegal, unregulated and unreported (IUU)
fishing, as well as over-exploitation of maritime resources. The nature of these security
concerns has resulted in maritime security becoming an emergent priority for the Kenyan

government.
3.3 Threats to Kenya's Maritime space:

The prospects and aspirations of Kenya's maritime domain are faced with both composite
and extremely dynamic traditional and non-traditional security threats that threatens the

Country's national security. The main threats to Kenya's maritime sector are as follows:
+ Maritime terrorism including boat borne IEDs
+ Illegal, unregulated, and unreported fishing
+  Drugs Trafficking
Illegal Weapons
+ Illegal immigrants’ people
» Illegal wildlife trade
Emerging threats including cybercrime against ships and port facilities
Aerial drones
= Attack on ships using limpet mines.

»  Marine pollution from land and ships
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years. This, combined with a sustainable approach, should make a difference in
the protection of maritime ecosystems.

END
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4)

Ocean Governance Framework:

Being a party to the United Mations Convention on the law of the sea (UNCLOS 1982)
since 2007, Morocco has been actively involved in the negotiations for the conclusion of an
agreement on a legally binding international instrument on marine biodiversity within
areas beyond national jurisdiction (EBNJ)

The GFCM 2030 Strateqgy for sustainable fisheries and aguaculture in the Mediterranean and
the Black Sea constitutes an efficient rcadmap at the national level

The Adhesion on May 2022 to the Port State Measures Agreement (PSMA) expresses the
strong political will of the country to reinforce the existing legal framework aiming to prevent
and fight 1UU fishing

The country is contributing actively to the review process related to the Barcelona
Convention and its protocols

The invalvement of the country in the FAO Blue Port Initiative (BPI) initiative will foster the
managerial and technical capacities of port operators and create a network of blue ports

During the « One Ocean Summit » (Brest, 2022) and the UN Ocean Conference (Lisbon,
2022), Morocco have reiterated its political will to endeavor towards the preservation of the
ocean and wurged countries and intemational organizations to promote the exchange of
technical and scientific research capacities

The updated version of the Nationally Determined Contribution (NDC) reflects the
commitment to reducing the effects of climate change.

The 2030 National Port Strategy Is a comprehensive roadmap for the development of the
port sector

The National Coastal Plan (2020) aims essentially to reconcile environmental protection and
economic activities

The "clean beaches Program” (1999) monitored by the Mohammed VI Foundation for
Environmental Protection (MBFEP) aims to protect beaches and coastlines

A National Emergency Plan for the Fight Against accidental Marine Pollution (PUN) has
been established to protect Moroccan hazards from potential hazards. This contingency plan
is assessed through regular exercises (SIMULEX)

The Halieutis Strategy has paved the way toward the elaboration of a set of best practices
within the fisheries and aquaculture sectors, in particular with regard to Mediterranean fishing
activities

The implementation of the National Sustainable Development Strategy (2017} seeks a
transition towards a green and inclusive economy by 2023

In terms of energy transition objectives, Morocco aims to increase production capacity for solar,
wind, and green hydrogen so as to achieve as a whole a green energy share of 52% by
2030

The New Development Model (2021) aims to release energies and regain trust to accelerate
the march of progress and prosperity

The National strategy for the development of scientific research by 2025 is an institutional
roadmap for the promotion of research and innovation
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= The National Institute for Fisheries Research (INRH), has carried out an ambitious research
and development system since 2010, through, among other things, the assessment of fish
stocks and the impact of climate change on fishery resources (200 million DH)

* -The specialized center of valorization and technology on marine products (CSVTPM)
of Agadir contributes to the development of seafood processing technologies and the
promotion of fish products and ensures the monitoring and anticipation of technological
innovation

* The Higher Institute of Maritime Studies (ISEM) has contributed to Moroceo's inclusion on
the International Maritime Organization's (IMO) whitelist and to the recognition of the
Moroccan certificates by the European Commission

5) Legislation on Matters of Sustainable Development:

The commitment to Sustainable Development has materialized through the new constitution of
2011 which considered sustainable development as a right for all citizens and the framework law
99-12 on the Charter of the Environment and Sustainable Development and which calls on the
Government to draw up a National Strategy for Sustainable Development (SNDD).

Adopted by the Council of Ministers on June 25, 2017, the SNDD aims to accelerate Morocco's
transition towards a green and inclusive economy by 2030. To do this, this instrument has
identified ¥ major challenges, namely:

1- Consolidation of the governance of sustainable development

2- Success of the transition to a green economy

3- Improving the management and development of natural resources and the conservation of
biodiversity

4- Accelerating the implementation of the national policy to combat climate change

5- Altribution of particular vigilance to sensitive lerritories

&- Promotion of human development and the reduction of social and territorial inequalities
7- Promotion of a culture of sustainable development

6) Administration of Maritime Affairs:

The management of fishing vessels is under the responsibility of the Department of Marine Fisheries,
whereas the merchant fleet is steered by the Directorate of Merchant Marine, which is part of the
Ministry of Transport and Logistics. Pursuant to the Decree No, 2-06-472 of 2 of August 4, 2008, the
duties of the Direclorate of Merchant Marine include, inter alia:

The elaboration of the shipping policy

The registration of the merchant fleet

Fallow up on the various economic and lechnical studies concerning the maritime transport
and leisure segment and the related activities

Contribute to the implementation of the Mational SAR Plan, in coordination with the
concerned administrations

Contribute to the implementation of the various established national plans for the
prevention and combating of marine pollution

Education and Training of seafarers
Monitor and manage maritime traffic in the strait of Gibraltar
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Maritime signaling is a major element of the overall concept of maritime safety, enabling all
navigators 1o position themselves and avoid dangers. To this end, Morocco as a coastal State
ensures the safety of navigation by the development, management, maintenance of maritime
beacons, lighthouses and aids to navigation along the Moroccan coasts, as well as those marking
routes in accordance with the rules of the IMO and the International Association of Maritime
Signaling (IALA).

Pursuant to the provisions of Chapter WV of the SOLAS Convention, Morocco also ensures the
provision of nautical information by collecting, analyzing and distributing notices to mariners and
sailing instructions. For this purpose, a national mobile application integrated into a Geographic
Information System (GIS) for the publication and automatic updating of information on the availahility
of alds to navigation, nautical notices and incidents at sea has been sel up to provide real-time alert
information.

In terms of port and maritime security, Morocco as a port state approves security assessments and
plans. To this end, it shall issue cerificates of conformity 1o the ISPS Caode for ships, ports and port
facilities. Thus, all Moroccan ports and port facilities are certified. Moroceo is aiming in the future to
consolidate its national legal and regulatory background to make it in line with the existing mandatory
Intemational requlations prescribed by IMO,

As a flag state, Morocco has recognized by decree a number of classification societies (BY, LR, ABS,
DNV, NKK...) lo issue certificates on behalf of the Administration, in accordance with the rules of the
international conventions, such as the load lines convention. These socisties are allowed Lo carry oul
lhe necessary regulatory verifications (Initial, intermediate.), and issue the relevant certificates for the
ships flying the Moroccan flag, The domestic legislation complies in this respect with the Directives
concering the authorization of organizations acting on behalf of the Administration, in virtue of
resolutionA, 739 (18), adopted by the Intemmational Maritime Organization.

Through the creation of its own national hydrographic service, Morocco aims to ensure its autonomy
in the production and edition of nautical charts and works and securing of navigation and access
routes to the Kingdom's ports.

9) Prevention of Marine Pollution;

Bearing in mind the crucial importance of the conservation and the protection of its marine
environment, Morocco has ratified the majority of IMO conventions related to the prevention of marine
pollution from ships including Annex VI of MARPOL and the Ballast Water Management Convention
(BYWM 2004).

In order to enhance the competencies of the human element with regard response and control against
accidental marine pollution, Morocco organizes every two years a Simulation exercise.

It is to be noted that Morocco has established a Mational contingency plan for fighting against
accidental marine pollution (PUMN), in order o cope with massive accidental pollution or serious threats
of pollution which may affect marine waters under the sovereignty or national jurisdiction and the
Moroccan coast (and its related interests).

The National Contingency Plan for the Prevention of Marine Pollution which consists of a set of
necessary information, directives and Instructions enabling the public authorities to prevent or combat
in best conditions any marine pollution by oil and other harmful substances, threatening the marine
environment and the national coastline, alms inter alia:
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* The establishment of an appropriate detection and waming system in the event of massive
marine pollution

* The rapid, effective and coordinated organization of preventive and control actions and the
definition of the main elements, in particular through the rational management of the means
of fighting, the distribution of responsibilities and tasks, the identification of the most sensitive
areas to be protected as a priority and storage sites for the recovered products

+ |ntermational cooperation and facilitation of mutual assistance if such assistance is requested
or if Moroceo is engaged in agreements to which it is a party in international cooperation

= The accounting management of operations for possible future compensation

* the management of the gtock of anti-pollution products and equipment and the updating of the
inventory of available personnel and equipment

+ Training of gualified personnel in the prevention and contral of massive marine pollution by
hydrocarbons and other harmful products

In terms of protection of underwater cultural heritage, Morocco has deployed a considerable effort to
bulld an inclusive strafegy, coherent and voluntary in this respect with a pool of officials and experts
duly recognized on the international scene. Recently and as recognition for his outstanding
performance by the international community, Morocco has been elected President of the Scientific
and Technical Advisory Councll of the UNESCO Convention on the Protection of the Underwater
Cultural Heritage of 2001.

It should be stressed either that the organization of the 22™ Conference on climate change COP22
in Morocco in 2016 is considered a recognition by the international community of the achievements
carried out by the country all over these years towards the creation of a safer and cleaner environment,
pursuant to the principles of sustainable development laid down by the United Nations SDG 2030.

It's to bear in mind that organization of the action of the state at sea and which is ensured by the
Royal Navy, devates an apprecialed parl 1o some other public activities, in particular:

» Maritime and Port security
* Protection of the marine environment
» Combating lilicit trafficking by sea

= Fisheries survaillance and control

To carry out these missions, important types of naval means are deployed throughout the Moroccan
maritime zones as well as some radar stations located all over the national coast.
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15) Protection Through Marine Protected Areas:
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Lekki Deep Seaporf is a multi-purpose deep seaport locafed in the Lekki Free
Trade Zone in Lagos, Nigeria. It is one of the most modern seaports in West Africa,
with o capacity to handle larger vessels and various types of cargo.

Here are some key data about Lekki Deep Seaport:

Location: The port is locatad in the Lekki Free Trade Zone, which covers
approximately 16,500 hectares of land in the eastern part of Lagos State, Nigeria.

Capacity: The Lekki Deep Seaport is designed to have a handling capacity of 1.5
million TEUs (twenty-foot equivalent units) per year, making it one of the largest
ports in West Africa. The port is expected to handle a range of cargo, including
containers, dry bulk, iguid bulk, and automobiles.

Infrastructure: The port has a 16.5-meter draft, which means it can accommodate
larger vessels. It also has four berths, each with a length of 680 meters, as well as
a tuming basin of 600 melers in diameter.

Economic Impact: The Lekki Deep Seaport is expected to have a significant
impact on the Nigenan economy. It is estimated to generate over 170,000 direct
and indirect jobs, and it is expected to attract over $200 billion in foreign direct
investment over the next 50 years,

Partnerships: The project is being developed through a public-private partnership
(PPP) between the Lagos State Government and the Tolaram Group, which is o
Singaporean conglomerate with interests in consumer goods, infrastructure, and
real estate.

Timeline: Construction of the Lekki Deep Seaport began in March 2021, and the
first phase of the project was completed in 2023. The project is expected fo be
fully operational by 2024,

In summary, the Lekki Deep Seaport is a major infrastructure project that 15
expected to have a significant impact on the Nigerian economy. With its large
capacity, modem infrastructure, and sirategic location, the port is expected to
attract significant investment and create jobs for thousands of Nigerians.

CHALLENGES IN THE NIGERIAN MARITIME INDUSTRY

= Port Congestion: Some ports are cumently grappling with congestion
challenges, particularly in busy locations like Lagos. The government has
infroduced different measures to addrass this issue. Some of the measures
include use of technology, regulations and enforcement, new port
infrastructure and others.
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To cddress these challerges and promote sustainable development of Nigeria's
ocean dand coostal areas, the government and other stakeholders have
developed policies and initiatives fo improve the management of marine
resources, protect marine ecosystems, and promote sustainable livelinoods for
coastal communities. These efforts include the establishment of marine protected
areas, sustainable fisheries manogement, and coastal zone management
programs. However, more needs fo be done to ensure the sustainable use and
conservation of Nigeria's ocean and coastal dreas.

Water Bodies and Marine Ecosystems in Nigeria

MNigeria's marine ecosystems are diverse and vital fo the country's economy, food
security, and cultural heritage. These ecosystemns include coastal mangroves,
estuaries, seagrass beds, coral reefs, and open ocean habitats, They support a
rich biodiversity of marne species, many of which are important for fisheries and
aguacullure. Nigeria's marine and aquatic ecosystems calso provide other
ecosystem services such as coastal protechon, carbon sequestrahion, and
recreation. However, these ecosysiems are facing significant threats from human
gctivities such as poliution, overfishing, coastal development and global
warming. Effective management and conservation of these ecosystems are
critical to ensure their sustainability and the continued provision of ecosystem
services to present and future generations. Below is g list of some marine
ecosystems in Nigeria.

» Rivers

» |akes

= Lagoons

= Deltas

»  Estuaries

= Seagrass

= Cordlreefs

» JSaltwater marsh

= Mangroves

= Sandy shores [beaches)

» Dpenocean
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Anthropogenic and Commercial Activities in Nigerian Ocean and Coastal Areas

The coastal and ocean areas of Nigeria support a variety of commercial
activities, including fishing, aguaculture, shipping, oil and gas exploration and
production, and tourism. The fishing industry is a significant contributor o the
economy, providing direct employment to over é million people and contributing
about 4.5% to the country's GDP. Aguaculfure is also growing in importance, with
several species of fish and shellfish being farmed clong the coast. The country’s
coastal and ocean areas are also used for shipping, with the major ports located
in Lagos, Port Harcourt, and Calabar, The il and gas industry is another significant
commercial activity, with most of the country's oil production cccuning offshare.
Finally, tourism is an emerging industry, with several beach resorls and cultural
attractions located along the coast. Here is a list of key commercial activities in
Migeria’s ocean and coasts:

O Shipping and ports

Oil and gas

Fisheries

Tourism

Wetland agriculture
Dredging and sand mining
Aquaculture

Land reclamation

Waste management

C OO0 D0DO0OO0C0CoOoOo-C

Power generatfion

Challenges in the Ocean and Coastal Resources Development in Nigeria

The ocean and couastal development in Nigeria face several challenges that
threaten the sustainability of these ecosystems and the benefits they provide. One
of the primary challenges is pollution, with land-based sources of pollution and oil
spills from offshore oil and gas acfivities causing significant damage to marine and
coastal ecosystems. Overfishing is alse a major issue, with many fish stocks already
depleted or overexploited. Coastal erosion, resulfing from poor land use practices
and climate change, is another challenge that affects coastal development in
Nigeria. Other challenges include habitat destruction, inappropriate coastal
development, and the lack of infegrated coastal zone management strategies.
Addressing these challenges requires collaborative efforts from government, civil
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OCEAN AND MARITIME ORGANIZATIONAL CHART IN NIG

The administrative structure throcugh which the Nigerian maritime industry and
ocean management is managed starts frorn the presidency to the ministries,
departments and agencies of government [MDAs), also includes private sector
players. This can be categorized thus:

1. Approving authorities
2. Regulatory agencies

3. Industry Value System Froviders

Approving Authorities
# The Presidency

Appoints heads of agencies and ministries, approves their budgefs and gives
policy direction.

= The National Assembly

Makes laws, confirms appointments by the presidency and carries ouf oversight
functions in the sector.

# The Federal Minisfries

Implements presidential directives, oversees the activities of all marifime
regulatory agencies.
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Regulatery Agencles

Nigerian Maritime and Safety Administration Agency: Regulates all other
agencies in the maritime sector.

Nigerian Ports Authority: Provides port services and regulates activities of all
port stakeholders in Nigeria.

Nigerian Inland Waterways: Monages Nigerian inland waters and reguiafes
activities of businesses and cperators.

Nigerian Shippers Council: Oversees the activities of importers and
exporters, regulates rates, tornffs and coot of other economic services in

Nigerian ports.

Maritime Academy of Nigeria: Education, fraining and certification of
shipboard officers, rafings, and shore-based management personnel.

Council For The Regulation of Freight Forwarding in Nigeria: Fegulates and
canfrols the freight forwarding practice in Nigeria.
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Industry Value System Providers (Lagos Port and Tin Can Port)

No. Types of Number of  Description of Activities
Companies Companies
LPC TCIPC
1 Terminal oparators T 5 Loading/unloading of cargo on ships (wheat, clinker,
container, oil, chemicals, and general cargoes) and storage.
2 Logistics bases 2 - Warehousing, fabrication & assembly, helicopler base,
sewage and Gwaste water treatment.
3 Jetties 15 30 Local transshipment of differant types of cargo
4  Oiltank farms 4 2 Storage and transportation of petraleumn products
5  Piliotags 1 1 Mavigation of visiting ships through the port channel for
berthing
6 Towage | 1 Towing of ships using fugboals within the harbor
7 Berthing and Moaring 1 1 Berthing and securing of ships at the quays in the porl
8 Cargo handling 4 4 Movement of cargo from ships to storage facilities and trucks
for removal from the port by stevedores
9 Channel 1 1 Drredging, wreck removal, provision of navigational aids,
management monitoring of siltation.
10 Bunkering 5 5 Supply of fuel to ship tanks by bunkering facilities in the port
11 Salvage and rescue 3 3 Emergency response in the port or navigational area in the
event of an accident. oil spill or fire incident.
12 Mid-siream 3 3 Loading and unloading of cargo midstream from ship to ship
operations or barges or rigs
13 Anchorage 1 1 When ship anchors at the port while waiting to berth
14  Waste management 2 2 Collection, recyuling, and disposal of ship waste by port
reception facility
15 Ballast water 1 1 Onshore ballast water reatment services
managemant
16 | Liguefied Natural Gas 1 1 Berthing and discharge of liguefies natural gas
operalions
17 | Handling of 3 3 Accompanying of hazardous cargo from ships to destination
hazxardous carngo
1B | Construction projects 2 2 Construction of port Infrastructure and expansion of existing
18 Fumtgia!tiun and pest 1 1 Sanitation of port using chemicals to conftrol pests and germs
control
20  Sand winningfilling 1 1 Extraction of port sand or filling of port land wilth sand
21 | Pipe laying 1 1 Laying of pipes on port land or in water
22  Onshorefoffshore 1 1 Drilling operations for construction, exploration of resources or
Drilling far other purposes in the port
23 | Factory - 5 Production of Flour and cement in the port.
24  Warehousing 5 4] Warehouses for storage of different categores of camgoes
25 | Container stacking 12 1 Storage of containers in outdoor stacking areas using cranes
area
26 Eilo storage - 2 Silog for storage of what, chemicals and other products
27  Offices, workshops & 7 10 Offices and shops for the personnel of companies in the port
slores
28  Fishery operations = 2 Fish cold storage and maintenance of fishing equipment. |

OTHER MARITIME RELATED AGENCIES NOT DIRECTLY PART OF THE MARITIME
ADMINISTRATIVE FRAMEWORK IN NIGERIA

o Department of Petroleum Resources (DPR)
o Manufacturers Association of Nigeria (MAN)]

o Nigerian Customs Service (NC3)
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o Nigerian National Petroleum Corporation (NNPC)

e National Oil Spill Detection and Response Agency (NOSDRA)

o Nigerian Hydrological Services Agency (NIHSA)

¢ Standard Organization of Nigeria (SON)

¢ Nalional Agency for Food and Drug Administration and Control ([NAFDAC)

OCEAN MANAGEMENT

+  Dcean management in Nigerio is under the purview of the Nigerian institute
for Ocedanography and Marine Research (NIOMR). The agency reports to
the Federal Ministry of Agriculture and Rural Development

+  The dgency's ocedn research aspacts covers aquaculture, biOTECF‘]HDlDQ}-’;
fisheries resources, fish techneology and product research, biological
oceanography and other aspects.

CONCLUSION

In conclusion, the Nigerion martime and ocean sector, Including the country's
seqaports, plays a crucial role in the nation's economy, providing opporiunities for
trade, employment, and economic growth. However, this sector also faces
significant challenges such as pollution, overfishing. coastal erosion, and port
inefficiencies. Addressing these issues requires a collaborative effort from the
govemment, civil society, and private sector to promote the sustainable use of
Migeria's ocean and coastal rescurces and improve the efficiency and
compefitiveness of its seaports. With the implementation of effective coastal zone
managemeant policies and investments in port infrastructure, Nigeria's maritime
and ocean sector can confinue fo confribute to the country's economic
development while protecting the health and productivity of these valugble
ecosystems.
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TANZANIA

1. Country Overview

Tanzania, officially known as the United Republic of Tanzania (URT) is a sovereign Stata
formed after a union of two independent states of Tanganyika and Zanzibar in 1964. Is
located between Lalitude 6" 22' 2217" § and Longilude 34" 53' 32.94" E.
Borders Uganda to the north, Kenya to the northeast, Mozambigue and Malawi to the
south, Rwanda, Burundi and the Democratic Republic of Congo to the west; Zambia to
the southwest. In the east shares maritime border of Indian Ocean with Comoros and
the Seychelles.

The total territarial area of Tanzania is 45,087 km? whereas 93.51% is occupied by land
and 6.49% is water with a coastline of 1424 km.

The country's highest point is Mount Kilimanjaro with 5,895 metres (19340.55 ft) while the
lowest point found in Indian Ocean with 0 metres (0 ft). Tanzania population is estimated
to be 63.58 million according to the United Nations on Population data of September
2022, with a growth rate of 2.9%. Official languages are Swabhili and English.

2. Economic activities categorization

The Gross Development Product (GDP) of Tanzania grew at 4.90% in 2021 from 4.8% in
2020. Driven sectors contributing to economy were mostly agriculture and services on the
supply side and final consumption and investment on the demand side. In which the share
of services sector in the GDP was 34.34% whereby maritime sector is included.

The major downside risks relate to new COVID-19 variants which disrupts economic
activities. The government plans for mitigation is by increasing public awareness and
uptake of vaccines.

With transport sector continue to be a key to economic growth, GDP is further projected
to grow at 5.0% and 5.6% in 2022 and 2023 this is due to improved performance in
tourism and the reopening of trade corridors including maritime related activities.

3. State Administration

The State administration is provided under the constitution of the URT which recognizes
the existence of two separale State administrations being the United Republic
Government in Mainland Tanzania and the Revolutionary Government of Zanzibar in
Tanzania Zanzibar,

3.1.Maritime administration
According to the URT Constitution, issues relating to maritime administrations are
managed outside the parameters of the “Union”. Thus, maritime administration is divided
between two ministries namely Ministry of Works and Transport (MoWT) and Ministry of
Infrastructure Communication and Transport (MolCT) using two independent maritime
legal frameworks.
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6.2. Zanzibar Shipping Corporation
Zanzibar Shipping Corporation (SHIPCO) is a wholly owned government entity which was
established to serve shipping needs of the people and goods, between the islands of
Unguja and Pemba, and between islands and other ports of East and Eastern Africa.

SHIPCO operates four (4) owned vessels to provide variety of services in shipping
industry. It offer sea transportation services of passengers and goods traffics. It also offers
agency services to local and foreign vessels calling Zanzibar.

6.3.Inland Shipping
Transportation within inland waters is carried by a State owned company namely Marine
Services Company Limited (MSCL) and private sector players. MSCL provide local
services and to the neighbouring Burundi, DR Congo, Zambia and Malawi. It has total
fleet of sixteen (16) vessels with carrying capacity ranging from 200 to 1200 passengers
and 100 to 1000 Tonnes for cargo ships. Nine (9) vessels are for conveyance of
passenger and cargo while seven (7) are for cargo only.

6.4.Coastal or short sea shipping
East Africa has a long history of connections to the global marketplace through coastal
shipping as compared to other modes of transport

Hence, there are several companies which offer transport services of cargo and
passengers along the coast of Tanzania. These include fast passenger ferries with a
speed range 25 knots up to 40 knots which operates between Dar es Salaam and

Zanzibar.

e’ g However, besides having TASAC

’ S, ! and ZMA in regulation of maritime, it
s 0 ' is still & challenge to regulate coastal

shipping as compared to other

modes. This is because it is

P e charecterised with small crafts owned
and operated by individuals with
Lake Hyaza |Matw limited knowledge of shipping
regulations.
Yet, coastal and lake traffic is a lifeline
T

for many of the populations residing
within the areas.

6.5. Ferry Services

— The Tanzania Electrical, Mechanical
and Electronics Services Agency
(TEMESA) under the auspices of the
MoWT is incharge for provision of
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Fombwe BMU leader with an award for Best performancea in 2017 Member of EMLU

These community units are involved in surveillance and maritime domain awareness
programmes. Through the said programmes, they do gain capacity to become first
responders in case of incidents and accidents in their localities. They are also responsible
to promote maritime safety and security and environment preservation within their areas.

10.2. Communication affairs

The Ministry of Forelgn Affairs and East African Cooperation (MOFAEC) is responsible
for relations with international organisations including IMO. It facilitates all communication
between IMO and the URT and deposits instruments of ratification with IMO.

The Tanzania Communications Regulatory Authority (TCRA) operates under the Ministry
of Communications and Information Technology (MoCIT) is responsible for regulating
communication affairs in the couniry. TCRA coordinates all communication matters
regulated under the International Telecommunication Union (ITU) relating to ships. It also
issues call signs, Maritime Mobile Service Identities (MMSIs) to ships flying the flag of the
State as well as radio station licenses.

10.3. Marine Environment Protection and Preservation

Maritime sector through maritime administration is having responsibiliies to combat
marine oil spill and prevent and conserve marine environment but the country's’ mandate
on environment administration is being undertaken by two entities in the Mainland and
Zanzibar. The Mational Environment Management Council (NEMC) under the Vice
President's Office (Environment) and Zanzibar Environmental Management Authority
(ZEMA) under the auspices of Special Departments in Zanzibar are responsible for
providing advice on all matters pertaining to environmental conservation, protection,
enforcement and management in Mainland Tanzania and Tanzania Zanzibar
respectively.

10.4. Maritime Disaster Management

Tanzania Disaster Management Department (PMO-DMD) which operates under the
Prime Minister's Office and Zanzibar Disaster Management Commission (ZDMC) which
was established under the under the auspices of Special Departments are responsible
for disaster management in their respective areas by coordinating national response to
major marine accidents and pollution incidents.

10.5. Hydrographic Services
The Ministry of Lands, Housing and Human Settlements Development (MoLHSD) in

Mainland Tanzania and Ministry of Land and Housing Development (MOLHD) in
Tanzania Zanzibar provide hydrographic services in their respective areas,
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10.6. Legal framework

Matters in relations to legal verification of laws and regulations are being undertaken by
the Attorney General's Office (AGO) under the Ministry of Constitutional and Legal Affairs
for Mainland Tanzania and the Attorney General's Chambers (AGC) under the auspices
of the PFresident's Office, Constitution, Legal Affairs, Public Service and Good
Governance for Tanzania Zanzibar.

These Offices are responsible in ratification of all laws related to maritime and enacting
national legislation by vetting draft legislation and agreements, drafting new laws, giving
advice on draft agreements and maritime legal issues, and publishing legislation and
policies through Government notices.

10.7. Fisheries

The country has adopted the blue economy drive therefore the efforts to upsurge related
activities goes to fisheries as well. In Tanzania mainland the Ministry of Livestock and
Fisheries (MOLF) is responsible to support and build capacity to develop manage, and
regulate the fisheries resources sustainably while in Tanzania Zanzibar similar
responsibilities are under Ministry of Blue Economy (MoBE).

Over 98% of the fishing is conducted by small-scale fishermen and women in major lakes
(Victeria, Tanganyika and Nyasa), the minor lakes, dams.

The Fisheries Sectar generate different types of employment to national and non-citizen.
About 200,000 people are employed in fisheries and 4 million people in the allied nodes
of the value chain of fishing. Employments’ opportunities include fishing, artisanal
boatbuilding, net mending, fish processing, distribution, trade and aquaculture.

Currently there is no dedicated fishing port, however currently, the country is at the final
stage of engaging a contractor for construction of a modern fishing port in Kilwa.

10.7.1. DSFA

The Deep Sea Fishing Authority (DSFA) is established under section 5 of the Deep Sea
Fisheries Management and Development Act No 5. 2020 with the aim of protecting and
regulating of deep sea fishing. DSFA is operating under the umbrella of the MOLF
charged with formulation, implementation and maonitoring of national policy and
strategies concerning the conservation, management of fisheries, development and
sustainable use of fishery resources and monitoring activities relating to fisheries in the
Exclusive Economic Zone (EEZ) and all areas in which the URT exercises its jurisdiction
for the purpose of effective control of fishing and related activities of nationals of the
Tanzania in areas beyond national jurisdiction.

10.8. Offshore facilities
Matural gas production is at its early stage whereby the first natural gas discovery was in
Songo songo Island followed by Mnazl Bay in Lindi and Mitwara Region respectively.
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achieving well trained and adequate people at the helm then enable the country in pursuit
af the goals articulated in its plan.

We believe through the continual support we will be able to achieve the nalions’ goal of
economic and social development through maritime industry.

12. Relationship with Japan

Tanzania and Japan has been in good diplomatic relationship since the establishment of
diplomatic relations with Japan in 1961 after Tanzania independence. In the following
year, 1962 Japan Intemational Cooperation Agency (JICA) opened its office in Tanzania.
Through JICA, Tokyo Intemational Conference on African Development (TICAD) and
Ocean Policy Research Institute, the Sasakawa Peace Foundation, just to mention a few,
Japan has been supporting development of Tanzania in general and capacity building in
imaritime sector in particular.

We pray that this relation live longer and never end.

13. Comments

WMU Sasakawa Fellow's Netwaorks are important meeting because they facilitates the
participants with learning from seeing in the fields and sharing of experience from each
other. They should also be taken seriously as method of auditing ourselves; assessing
on where we are in comparison to where we wanted to be after the graduation.

it is also an important gathering as they facilitates meeting old friends and making
friendship with new cnes.
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Togo Report: Overview of Maritime Situation and Related Entities in Togo

I- Country Overview:

Togo 1s a small country located in West Africa. bounded on the north by Burkina Faso, on
the south by the Gulf of Guinea, on the east by Benin, and on the west by Ghana, Opening to
the Atlantic Ocean to the south, Togo enjoys a small coastline of 50 km with an area of
56,785 km® and has around 9 million inhabitants, Togo is characterized by relief consisting
mainly of two savannah-covergd plains, separated by the Togo mountain range, which is
oriented from northeast to southwest. The plain of (11 is localed i the northem part of the
country, It is a vast flood plain with very low altitudes of 200 m on average. It is drained by
the Ofi and its tributaries,

The plain of Mono is the largest plain located in the south of the country. It comprises two
units on either side of the Tsévié-Kouvé line. To the north of this line, the plain gradually
rises towards the vicinity of Techaoudjo. To the south of this line lies the easiemn plain
covered with red sandy-clay deposits, Tich in phosphate and marshy in places. It constitutes
the coastal sedimentary plateau or platean of the bar land, which is cut by small plateaus. The
plateau is also crossed diagenally by the marshy area of Togblékopé. Tt ends with a
rectilinzar cliff of Tokoin about 20 m high which dominates the 50 km long sandy coastline
cut by lagoons and Iakes. The two main rivers are the (i River in the north and the Mono
River in the Centre-south (Figure 1).

Togo has two tvpes of climates. The north has a sub-Sahelian climate that alternates between
a rainy season (from May to October) and a dry geason the rest of the year, The gouth has a
milder sub-equatonal climate with two miny seasons.

183






This vast expanse of water i3 litfle controlled. Navigation on the lagoons remains traditional
and mformal. The whole of the mland waters is almost unexplored. They are neither recorded
nor marked out.

In Togo, 70% of the economic activities are linked to the sea front and the country gets more
than 75% of its tax revenues from it. Maritime trade at the Port of Lomé platform accounts
for a significant share of government revenue, In 2019, customs revenuss at the Port of Lomé
aceounted for 80% of total maritime activities and 60% of state revenues.

In 2019, freight traffic increased from 22,117 million tons to 22,610 million over one vear.

As for the fishing sector, it represents 4.5% of the GDP and empleys more than 20,000
people. Each year, fisheries production is estimated at 20,000 tons but it reached a peak of
37.000 tons between 2018 and 2019, according to statistics from the Directorate of Fisheries
and Aguaculture (DEA).

Il-  Togolese Maritime Situation Overview:
1- - Maritinie Risks and Country Challenges:
1.1. Climate Change, Maritime Boundaries, Fishing, and Tourism Activities

The crosion of the Togelese coastling has increazed in recent years 1o the peint that many
villages buill along the coastline are at nisk of disappearing,

k.ossi Agbavi, a village located more than 30 km from Lomé, the capital city, 1s one of the most
afTected villages. Here, the advance of (he sea is real. According (0 a study by the West Afiican
Coagtal Observation Mission (MOLOA) conducted in 2015, between 1.8 and 5 meters of coastal
loss are recorded per year.

As a result, the locality risks being corapletely wiped off the map within the next twenty years if
no protective action is taken.

Since the construction of the hydroelectric complex of Akosombo in Ghana (west of Togo), and
that of the Autonomous Port of Lome (PAL) in 1963, more than 500 linear meters of land have
been swallowed up by the zea in the agglomeration, including many fishing villages, roads, and
infrastructure.

Today, the majority of the coastal population has become tenants. They are forced by the sea to
abandon their homes to find rentals, even thouogh they have lost their income-generating
aclivities,

On the coast, a dozen localities are now in danger of disappearing in view of the alarming

forecasts presented by the Togolese government in its communication in 2015 before the United
Mations Framewark Convention on Climate Change,

These forecasts indicale a rise in sea level between 0,10 and 0.17 m by 2025, 0.19 and 0.34 m by
2050, 0.29 and 0.55 m by 2075, and 0.33 and 0.75 m by 2100,
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1.2: Maritime Boundaries Delimitation

Togo has a maritime space and lagoon area estimated at 16,100 km?, which represents about
30% of the aren of the national territory. Maritime spaces may also be added to these areas, such
as the territorial sea, the comtiguous zone, the exclusive economic zone, and fthe extended
continental shelf.

These maritime areas offer many opportunities to the country in terms of wealth, employment,
and positioning in international trade, if it is well managed, defended, and protected.

Thus, in order to fully exercise its sovereignty, control over the limits of Togo's maritime borders
is an essential prerequisite.

By relying on the United Nations Convention on the Law of the Sea, Togo wishes to have a fair
and equitable delimitation of its maritime borders.

Thus, for the delimitation of its maritime spaces, Togo has adopted laws No. 2016-007 of March
30. 2016, relating to maritime spaces under national jurisdiction and 2016-028 of October 11,
2016, on the merchant marine code, and set up a national commission of maritime borders since
2016. Since the creation of the Maritime Boundary Commdssion, Togo has undertaken
negotiations with Benin and Ghana and the work to date has progressed significantly.

1.3: Fishing Sector

The annual production of fish at the national level is estimated at more than 70,000 tons per vear.
This low production is due to overfishing, poor catching technigues, and the natural poverty of
the maritime waters in terms of fish products. Indeed, the natural continental shelf of Togo is too
narrow to allow upwelling, a natural phenomenon that is favorable to fish life, and that can be
observed in neighboring countries.

The artisanal maritime fishing sector is the mosi dymamic in Togo, to the detriment of a declining
industrial fishery. Fisheries production is based on a larger pelagic stock and a very limited
demersal stock. According to FAO (2019), about fifteen oceanographic surveys were carried out
from 1959 to 2015 to assess the pelagic and demersal stocks in Togolese waters. They estimated
the biomass of some clupeids such as Sardinella auwrita and Sardinella maderensis at 4,000 tons
and Engratlis encrasicolus at 2,500 tons, The hiomass of the group of Carangidae, Scombridae,
etc.. is estimated at 2,500 tons.

1.4: Tourism Sector

Crverall. tourism is the most poorly developed of almost all the social and economic development
sectors in Togo. The low interest granted to this sector constitutes a real loss of earmings when
one realizes that Togo has important tourist sites to develop, The sector is characterized, as a
result. bv a vacuum of legal text framing its management, although the sector is the subject of
clear mentions in strategic policy documents related to the maritime sector, including the
National Strategy for the Sea and the Coast (SNML), the Sirategic Framework for the
Development of the Maritime and Coastal Economy, and the Master Plan for Coastal
Development (SDAL). However, a framework law on tourism is corrently being prepared. It is
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hoped that this law will be quickly adopted so that Togo can have a framewori for gniding real
mittatives for the sustainable development of tournism i all s forms, including seaside and
coastal tourism in Togo. This is because the absence of a law framing the sustainable
management of the tourism industry sector will lead to a strong impact of the sector's activities
on maring and coastal areas, and the ecomomic and social benefits that the sector could provide
would be slowed down within a few vears.

1. Maritime Sector Organizational Scheme
2.1. Ministry of Transport

Acting under the authority of the Prime Minister, the Mindzstry of Maritime Economy, Fisheriea
and Coastal Prolection implements the Government's policies on the sea and the coast al national
and international levels, particularly in the fields of maritime economy. fisheries and coastal
proteciion, in collaboration with the ministries and institutions involved.
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2.1.1. Dvirectorate of Maritime Affairs

The Directorate of Maritime Affairs is in charge of the implementation of the State's mariime
affairs policy as well as the implementation of the provisions of the Merchant Marine Code,
international conventions, and other legislation and regulations in force.

It ensures, among other things. the following missions:

- The administration of ships and foating equipment: monitoring the registration of fshing,
commercial, pleasure and service ships and boats; inspection and safety of the said ships and
boats at the technical level, authorization and monitoring of the construction of ships; manitoring
the acquisition, operation and mainlenance of transport ships owned by the State: research,
recording and investigation of offences

- The administration of artificial islands, sea and lagoon siructures, wrecks, and maritime
mortgages

- Participation in the administration of ¢dl and gas drilling and production platforms and other
mining and petroleum equipment with regard to maritime and lagoon aclivities

- Participation in the administration of public maritime, lagoon, and river domains

- The administration of maritime professions: monitoring of port tarifls, analysis of concession
accounts and budgets; definition of transfer regimes and conditions of exercise of port public
services; monitoring of companies intervening in the field of fluvio-maritime transpost, efc.

- Administration of seafarers: organization of professional activity; management of the seafirers'
registration; social protection system; maritime succession; maritime labor inspection; settlement
of maritime labor disputes, conirol of seafarers' qualifications; inspection of marilime (raining,
recording and investigation of offenses

- Participation in the protection and preservation of the marine, lagoon, and river environments
- Participation in the application of maritime labor rules

- Port security and safety: implementation, monitoring, contiol, and evaluation of porl security
and safety measures: deveslopment and control of the application of port security and police
standards

- Salety and security of navigation

- Participation in search, assistance, and rescue at ses, in lagoons. and in the navigable paris of
rivers

- Participation in the control and surveillance of maritime and river-lagoon fisheries

- Participation in the promotion of bilateral, regional, and international cooperation, and more
generally, all economic cooperation falling within the above-mentioned object and likely to
facilitate its development

- The elaboration and application of laws and regulations in the above-mentioned fields
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- The control and application of national regulations in force and of international conventions to
which Togo 13 a party, o matters of salety, security, and the marine environment

- The management of all the traffic rights resulting from maritime agreements signed by the State
of Togo

- The coordination and supervision of all maritime activities and the monitoring of the activities
of intgmational and regional organizations working in the maritime field

- Monitoring the State's commitments in the field of maritime transport
Figure 6: Organizational Chart of the Directorate of Mavitime Affoirs
The Directorate of Maritime Affairs comprises three divisions:

2.1.1.1: Division of Maritime Transportation

The Division of Maritime Transportation is responsible tor:

- Developing, conducting, and ensuring the implementation of the national policy in the felds of
river and lake transport

- Monitoring the application of the IMDG Code in the Autonomous Port of Lomé with regard to
the rules. conditions, and modalities of carnage of dangerous goods by sea. as well as their
storage and management in ports and maritime spaces mmder Togolese jurisdiction

- Implementing the regulation of transshipment operations at sea

- Installing and maintaining navigational aids
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- issuing navigation permits and safety certificates for all vessels flving the Togolese flag,
including port service vessels, except for warships

- comtrolling the visits of departure and any other vigit of technical nature in the Togolese ports
- controlling the lighthouses and beacons

2.1.1.3: Seafarers and Training Division

The Seafarers and Training Division is responsible for:

- managing issues related to the embarkation of seafarers on board domestic and foreign vessels
- updating sealarers' files

- checking the professional qualifications of seafarers

- settle disputes between seafarers and shipowners out of court

- issuing certificates and other documents in accordance with the international conventions in
foree

- managing issves related to the traming of seatarers

2.1.2: The Directorate of Fisherics and Aquaculture
The Directorate of Fisheries and Acquaculture is responsible for:

- promoting sustainable development of fishing and aguaculture and ensuring the application of
the regulations in this field

- promoting the processing and valorization of fishery products

- defining objectively verifiable indicators of the elaborated programs and other activities in the
field of fisheries and aquaculture

- proposing incentive measures for the promotion of fishing and aquaculture, in particular, the
determination of the prices of fishery products, the factors of production, and the outlets

- talcing care of quality control in regard to the products of fishing, aquaculiure, and fish farming

- gontributing to the determination of the themes of applied research on fishing and aquaculture
by the structures in charge of research

- contributing 1o (he development of the agreements of Togo with partners in the field of fishing
and aguaculture and to see to their respect

194






2.1.3: The Autonomons Port of Lomé

When it was created on April 7, 1967, as 2 public establishment of an industrial nature, the
Autonomous Port of Lomé carried out industrial and commercial functions in addition to its
regalian functions. In 1980, it was transformed mto a General Directorate, under the supervision
of the State. It was transformed into a state-owned company in October 1991 by the decree
reforming the institutional and legal framework of public enterprises. In addition to its regalian
Tunctions, the Port Authority is in charge of the utilization of port [acilities, piloting and towing
of ships, the material and legal guard of goods, services of lighthouses and beacons, the watch
and the radio, and management of the port and maritime domain. Tn addifion, it retains the
handling of certain catcgonies of goods. including wheat, clinkers, and hydrocarbons,

The Port of Lomé has enormous potential thar makes it a real hub on the West African coast,

Located at 06 ® 08 N and 01 © 17 E, the Port of Lomé is the only port on the West African coast
whereby it can be reached several capital cities in a single day, The Port of Lomé offers the
advaniage of carrying goods at very competitive raies and times. With a draught of about 17
metres, the Port of Lomé is the only deep-water port on the West amd Central African coast that
can accommodate the ships of last generations.

Due o the free port starus that the Port of Lomé enjoys. the handling and transfer of goods
within the port area are carried out without customs constraints, thus saving time in ths
processing of ships and goods. The Port of Lomé manages a large indusirial free zone where
industrial production units are localed.

The port basin is bounded by two dikes of 950 m and 1720 m long which protect it from being
gilted up. Moreover, the Port of Lomé benefits from a low tidal range (1.20 m) and moderate
winds. These conditions allow all types of ships to have access to the port at any time.

The Port of Lomé, with more than 800 hectares of land, is an international crossroads for irade
and industry thanks to a vast industrial free zone where several companies are located. These
companies benefit from quality port infrastructures, flexible regulations and taxes, and customs
and financial advantages.
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