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Sasakawa Nordic Study Program 2024 Autumn

Program Summary

1. Objective

The Sasakawa Nordic Study Program, launched in 2023, offers nurses affiliated with The Nippon
Foundation Home-Care Nursing Centers "' an opportunity to observe and learn from the healthcare and welfare
systems in Nordic countries. The program also aims to help participating nurses integrate new perspectives

and ideas into their daily practice.

*1 The Nippon Foundation Home-Care Nursing Centers: The Sasakawa Health Foundation, a sister foundation of The
Nippon Foundation, ran the "Nippon Foundation Home-Care Nursing Entrepreneurship Training Program" from 2014 to
2021. This program aimed to help nurses acquire the skills to set up home-care nursing centers in their communities.
By 2nd Nov 2024, the program has supported operations in 179 offices, including branches and satellites, in 30 out of
47 prefectures across Japan. Nearly 1,400 staff are working within this network.

2. Participants
Entrepreneurs (managers) or staff members affiliated with The Nippon Foundation Home-Care Nursing

Centers. [Page 92]

3. Dates
Oct 5 - 11, 2024 [Page 14]

4. Overview of Visited Institutions
We selected Finland and Sweden as our study destinations to achieve our objectives and visited several
key institutions. In Finland, we visited the following institutions:
(1) Hameenlinnan Turvakoti (https://ensijaturvakotienliitto.fi/khetk/):
A shelter offering protection from violence.
(2) Keskusneuvola, Himeenlinna (https://omahame.fi/fi/w/hdmeenlinnaan-syntyy-uusi-l&ntinen-neuvola):
A center that offers family-centered care to pregnant women and children up to preschool age.
(3) Koivikko-koti (https://koivikko-koti.fi/):
A terminal care facility that collaborates with home nursing services.
(4) Finnish Institute for Health and Welfare (THL, https://thl.fi/fi/):
A national research institution with a focus on health and welfare nationwide.
(5) Omakotisaatio (https://omakotisaatio.fi/):

An elderly care facility with five group homes. Also provides livelihood support for elderly citizens living alone.



In Sweden, we visited:

(6) Slottsovalen Aldreboende demens (https://vardaga.se/verksamheter/slottsovalen/):
A retirement home with a focus on dementia. More than 70 % of the staff have undergone specialized training
focused on dementia.

(7) Sjéberga Gard (https://www.sjobergagard.se/):
Special nursing home for individuals with frontotemporal dementia, dementia with Lewy Bodies, or

Korsakoff syndrome.

These visits provided valuable experiences and knowledge on diversified topics, including maternal and
child healthcare, violence prevention, elderly welfare, and end-of-life care. The following sections summarize

the key insights gained from these institutions.

5. Results

The success of this program is evident from participants’ feedback. Detailed discussions on various topics
provided by the participants are included later in this report (available only in Japanese). Below is a summary

of those discussions.

Motivations for Participating in this Program

The participants, all involved in home nursing services in Japan, face pressing challenges such as a rapidly
declining birthrate, an aging population, increasing demand for elderly healthcare, and rising medical costs.
They joined this program to gain insights into improving their home nursing services and enhancing the overall

well-being of Japanese society.

Neuvola's Comprehensive Support for Families in Finland

During their visit to Neuvola in Finland, participants learned about its comprehensive and family-focused
approach to maternity and child health programs. Neuvola not only supports mothers and children but also
provides services to the entire family, enabling early intervention and the prevention of various issues. In
addition, the consistent involvement of the same staff over the years fosters trust and encourages families
to seek help when needed. One participant noted that although personnel changes are more frequent in
Japan, strong relationships with clients can still be maintained through consistent effort (A.Kita, Kawanobe,

Hasegawa, Maruyama, Obata, Ogawa, Shimooka).

Proactive Support for Victims of Violence

In Finland, shelters for victims of violence are more accessible than in Japan, with publicized locations
and straightforward admission procedures. In contrast, victims in Japan often have to seek assistance
independently. Finland’s proactive approach involves collaboration among organizations to identify and
support potential victims, such as through a routine questionnaire on violence distributed to all Neuvola users

(A.Kita, Hasegawa, Kawanobe, Kaneko, Maruyama, Nakamura, Obata, Ogawa, Okamoto, Shimooka).
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Promoting Advance Care Planning

Participants explored differences in Finnish and Japanese attitudes toward life and death. In Japan,
discussions about end-of-life care are often avoided, which can limit autonomy in terminal care decisions.
The participants emphasized the importance of Advance Care Planning (ACP) and deliberated on ways to

encourage such discussions in Japan (Maruyama, Ogawa, Umeno, Yamada).

Work-Life Balance

Many participants were inspired by the Finnish approach to work-life balance. They reflected on the
Japanese tendency to prioritize work over personal well-being, which can jeopardize physical and mental
health. They realized the importance of maintaining a healthy balance to deliver better care (Hasegawa,

Kawanobe, Okamoto, Shimooka, Takada, Umeno).

National Defense and Security Awareness in Finland

Participants were impressed by the Finnish population’s heightened awareness of national defense
and security. They discovered that this awareness is shaped by Finland’s geographical position, historical
experiences under Swedish and Russian rule, harsh climate, and relatively small population. The participants
also recognized the importance of fostering a similar focus on national security and crisis awareness in Japan

(Ogawa, Okamoto, Nakamura).

Expanding Nurses’s Roles
In Swedish nursing homes, participants observed that nurses have greater discretion in administering
medications, unlike in Japan, where nurses require a doctor’s order. Participants felt that granting more

autonomy to nurses in Japan could improve the efficiency and quality of medical care (Okamoto, Shimooka).

Supporting Daily Living for the Elderly

In Japan, families often wish to provide extensive medical care for elderly relatives until the end of their
lives. However, participants noted that excessive medical intervention during end-of-life care can lead to
unnecessary suffering and limited benefits. During their visit to Nordic countries, they observed a greater
emphasis on daily living support over medical intervention for the elderly, reflecting the belief that this
approach enhances their quality of life. Inspired by this perspective, participants aim to support patients and

families by prioritizing quality of life over purely medical measures (Kaneko, Maruyama, Okamoto, Yamada).

6. Future Outlook

This project aims to continue in the coming years, focusing on empowering participants with valuable
insights and experiences gained to drive innovation in community health initiatives across Japan. By fostering
greater awareness and broader perspectives, participants are expected to inspire their colleagues and local

collaborators, ultimately enhancing the resilience and well-being of their communities.
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d—F1x—%—: AKX BXE (Tomomi Hisasue)
On-site Coordinator/ Visiting Researcher/ Special Services, THL
PhD Candidate/ Faculty of Social Sciences, Health Sciences, Tampere University

\

@R BEILby R AZEF (Kumiko Hiltunen)
Interpreter/ KH Japan Management Oy https://www.khjapanmanagement.fi/

RAEFHE: Mika Gissler
Research Professor, National Institute for Health and Welfare

Marianne Sipila
Senior Lecturer/ Metropolia University of Applied Sciences

1. Himeenlinnan turvakoti(>z/v%—)

Website https://ensijaturvakotienliitto.fi/khetk/
£ Fir Hattelmalantie 25 P, 13100 Hameenlinna

2%  Hanna Haapanen Director, Social Worker
Mari Juppo Instructor, Bachelor of Social Services
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2. Keskusneuvola, Himeenlinna(NX—>U> 3 2IKRS)

Website https://omahame.fi/fi/w/hameenlinnaan-syntyy-uusi-lantinen-neuvola

1% A Viipurintie 1-3 D-rakennus, 13200 Hameenlinna

Heli Haapala Head service manager/ Growth and development support, Family center
By & services / Family, social and disability services, Oma Hame - Kanta-Hame
welfare area
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Website https://koivikko-koti.fi/
F Fir Pollentie 33 b, 13500 Hameenlinna
A oW o 4%  Sini Loyttyniemi Office Manager
- Satu Tuominen Registered Nurse
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4. Terveyden ja hyvinvoinnin laitos(THL, 74> 5> F{R R UL FTAR)

Website https://thl.fi/etusivu

£ A Mannerheimintie 166, Helsinki

3% Tomomi Hisasue On-site Coordinator/ Visiting Researcher/ Special Services, THL
PhD Candidate/ Faculty of Social Sciences, Health Sciences, Tampere University

Elisa Niklander Development Manager

Ulla Korpilahti Development Manager
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5. Omakotisaitio (G & A B HER

Website https://omakotisaatio.fi/
x Fir Puotilantie 3, 00910 Helsinki

4%  Susanna Kiuru Director of the foundation
Birgitta Bakker Development Coordinator
Anne Rauma Nature program coordinator
Laura Varis Registered Nurse in Group home Marlva
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