T 7V AfkialRe e 7 —x 3 I —HEEica g 7z
V=X =BT 77 LDWEL ZAX =T v 7T3HRHE

BT 57—y ay 7

s E

T 1[4 T

202543H



M7 7V hBXO0EET 7 ) hicEsF 2Rk R 7 v —x2 a3/ I —ofEEIRETERE &
Frf rlRE R E RO A HICERE LK L I LT b, Ay v= v T 7 K% (NMU),
M7 7 U A EEEEERT (SAIMD . NMU iREREEDTZERT (IMCR) 2R 7T 7 U 5 OBGR
DT CTHFRCHE. A\AMEROH CHEEREHIZR-ZLCETnwb, 7r—xa/ I—-off
HEICIE, PERBI DM B IR L 2 BB 2 T i 2l DRSO R 2T — 7 & v
X —HEHEERE ORRE R &L X 0 EERN THEN AR CHEEEO A NEH I ATV 5, %
SL7BErb, T—x2a ) I—HEEICRT 2 ER - FREN) - X Bl 7 n 77 L Ll
ERRZ =T v THEHEOWEICET 27— 2y 7% 202543 H 26 HigA L
V=T 7RECHIEL 72,

T—2vay TR T 7V A BT 7Y AE TSI —xa ) I =it 2 FRE
e S Nz, MR EEE oM Lo 2 b, HEORESLTHEMSEIE O LEE
REINFEABRHNERICHT, V—F—> v 7ERT v 77 L% BIICET 2 7R
DSRAR X Tz, W - INEEIREE 2 O < S EM A FRRAEAL Tk 0 o EHT RS
DELEEDER S Nz, EOMAAYE D BEFE & L TR & v, BRI Rrie nTRETE:.
HEARFWRENE, Wit 0 st dE R &L oo EEESBH I N, Tr—23 )
=3, WBEHEERZFHEICRIE T 2 & C, BFRUR. BN L R TRE At a0 EH
KO EHMEINTEY, ZDEDDO) =X =2y THR T v 7 7 L BFEEEEE & B
AR, REBFE L 2 4 ARG, itk & DA IE, BORZLE - v 9 AR,
gtk & T ORRRIREMD 72 D DRESIER, Sikh v 7 X — - AT — 7+ X —[E O 58,
A ) RNR=vaV RAT—7FKNVE—- 77 ) TF—va VHEERACPEEREL LT
Folz, BEDFE L 22168 - EERNH Y —F—%2FRT 2 LHEET, 20
70Tt AN DKW, g 70 7T LOEFPER I TV S, $AHETE
ELTC, BENTOEMZ T TCRAL, HWETO7 4 —A F 7 =2, HEFEORERELE
RAfINnTnws, 25 LRV Az, SNESHGRN S BE T 27210 ¢k | Ei:
RWICHT 27200 FEENAFEL/ONDL LHICT 2 EcEELEHIh TS, &
HEnTwalHA-THHE LT, Z2IFbhTwa i LTiE, MliasKRL—vayv, V—
F—v w7 AFRNVOHKR, RO ZFHETREE D KK, FERICH ) om(t, gt - o
B, A vz - oRM - ikiiE R BRI & st 2 O EEE 2D 5,

Zof, 2LV —X—FR7e 770k, M7 7 VA7 Tl EET 7 165X
OZ O EAMIEZ bR e T2 FAE e d i, BT 25 EEZNY FiFs 2 e b E
WL DI H Y . WERIROEE, KEHL., IhFERO A, #HSRFE AR IEICH
FR Y MADOEEE R ERDH T b, hEDOHEICIY ML 7z00 Y — L Hi#E S
3, ZD7DDHAPHEDEE., 74— PV =7 REHEWAHBENE - Y 2 — L O
LoBEBEELTER S iz,



JEI R HIIEGES & L <t BRI E B O L C e I T 7 U AL B v e — 2
FIET,. T vITE o EAICE 0 2 N Rl Bk A EH T 5 2 LT, il o)
BICH D fA, EEEEZBZ ==y T2EEICX Y 7 a7 T LR OB RIET
FHIETER TSV E DRERAD o7z, T, IR 2 R T LV ORK R &, ERN
BEREYIR L o 2BMOER P F N O I HENZERREVEARTE 3 L otz
FEDD o 7z,

Zoft, xviz—vy 7L DOBETIE, A v E— =} F—DRBNRES, ¥ ¥ U T
AR EHAALZ EERE DIERSED o 72, T DIFHEENIEA L ORI b BB
IND Lo 5l H V| ATHEEE. AEERALRE . EIFRBEE & O BIgR N — F F—2 v T
RMEED EE &\ o 72 50D Bl & 7z, i S o HPAERO A BRI S 5 B8
BEHREEEHT 2L EBE L W 2IERAH o 72,

IO LEmAEE 2 B R TV —2 o I = icm T EAE SR 0 FEE - SRR
) —X—FR 705 LOEMEBEEBEL W BRI G IN, 5%, DELHEFLED
TWw Z e MR E Tz,



0d

Report on the feasibility study regarding the pragmatic

and interdisciplinary program on leadership
development and start-up support designing for
sustainable blue economies in Southern Africa

Nelson Mandela University
Ocean Science Campus
26-27 March 2025

Final Report

Prepared by: Brandon Gopaul


Masanori Kobayashi3
テキストボックス
添付


Overview

Table of Contents

Page 3

Objectives

Page 4-6

Program Structure

Page 7-9

Challenges

Partnerships

Page10-12

Page 13-15

Next Steps

Proposal

Conclusion

Page 16-18

Page 19-21

Page 22-23



Overview

The discussions from the workshop emphasized the urgent need for a leadership
development program tailored to address critical issues within the blue
economy. This initiative represents an innovative response to the growing
complexities surrounding marine and coastal resource management. With the
health of oceans directly linked to global sustainability, socio-economic stability,
and the livelihoods of countless communities, the program seeks to empower
future leaders with the interdisciplinary knowledge and skills necessary to
confront these challenges head on.

The blue economy, defined as the sustainable use of ocean resources for
economic growth, improved livelihoods, and ecosystem health, has emerged as a
vital area of focus for regions like Southern Africa. The proposed leadership
development program aims to bridge the gap between scientific understanding,
policy making, business strategies, and community level solutions by fostering
collaboration and innovation across diverse sectors. By equipping participants
with the ability to navigate this complex interplay, the program aspires to create
impactful leaders capable of driving transformative change.

The initiative is strategically designed to be both comprehensive and pragmatic.
[t integrates classroom modules, hands on fieldwork, and collaborative
assignments to ensure participants not only understand theoretical concepts but
also gain practical insights into real world applications. This approach aligns
closely with the principles of sustainability and equity, ensuring that no
community is left behind in the quest for progress.

Targeting postgraduate students and young professionals, the program promises
to be inclusive and accessible, bringing together participants with varied
backgrounds from countries such as South Africa, Mozambique, Namibia, and
Angola. This diversity enhances regional collaboration and strengthens the
program's potential to address shared priorities in marine conservation,
resource management, and economic development.

Furthermore, the program aligns with international frameworks like the
Sustainable Development Goals (SDGs), focusing on sustainable fisheries,
aquaculture, and marine policy. It seeks to catalyze innovation and
entrepreneurship, fostering the creation of sustainable business ventures that
leverage marine resources responsibly and equitably.

By emphasizing interdisciplinary education and leadership, the program aspires
to establish itself as a cornerstone for addressing ocean conservation challenges,
socio economic disparities, and regional development. Through this initiative,
future leaders will be equipped to champion sustainability and resilience, laying
the foundation for thriving blue economies that benefit both people and the
planet.



Objectives

Interdisciplinary Knowledge Development

The program aims to equip participants with a comprehensive understanding of
the interconnectedness of disciplines crucial to the blue economy. This involves
bridging gaps between natural sciences, social sciences, and business strategies,
enabling participants to address complex marine and coastal challenges
holistically. The program integrates topics such as marine science, policy making,
economics, and financial management to foster a robust foundation of
knowledge.

» Objective: Ensure participants can analyze and devise innovative solutions
that balance ecological sustainability with socio economic benefits.

* Qutcome: Graduates capable of contextualizing and addressing challenges
within marine resource management, fisheries, and aquaculture.

Sustainable Business and Entrepreneurship

A central pillar of the program is to promote innovative and sustainable business
models that leverage marine resources responsibly. By providing insights into
financial management, entrepreneurship, and sustainability practices, the
program supports participants in creating ventures aligned with ecological and
economic goals.

» Objective: Empower participants to conceptualize and implement projects
that contribute to a sustainable blue economy.

* Qutcome: Participants presenting hypothetical business models for eco
friendly aquaculture, sustainable fisheries, or community focused marine
tourism.

Regional Collaboration

Recognizing the shared marine challenges faced by Southern African nations
such as South Africa, Mozambique, Namibia, and Angola, the program
emphasizes regional cooperation. Through collaboration, participants gain
exposure to diverse perspectives, fostering collective solutions for ocean
conservation and socio-economic development.

= Objective: Strengthen regional ties and develop networks for knowledge
exchange and joint problem solving.

* Qutcome: A community of leaders working collaboratively on cross
border marine issues, such as illegal fishing and resource management.



Fostering Leadership Skills

The program is designed to cultivate leadership qualities by focusing on decision
making, stakeholder engagement, and governance in the marine context.
Leadership modules emphasize inclusivity, equity, and the ability to navigate
complex socio political and ecological landscapes.

» Objective: Prepare participants to lead initiatives that address marine
conservation, policy making, and community development.

* (Qutcome: Emerging leaders equipped to influence policy and implement
effective sustainable practices.

Enhancing Practical Application

The curriculum goes beyond theoretical knowledge by including hands on
fieldwork and real world problem solving opportunities. Field visits to
conservation sites, aquaculture farms, and marine industries provide practical
exposure, complementing classroom modules.

» Objective: Equip participants with tools to apply interdisciplinary insights
to tangible challenges in their professional and community contexts.

* Qutcome: Leaders with hands on experience in addressing nutrient
pollution, ecosystem degradation, and sustainable fisheries management.

Inclusivity and Accessibility

Targeting young professionals and postgraduate students with diverse
backgrounds, the program ensures inclusivity by accommodating participants
with varying levels of expertise. Accessibility is a core focus, with efforts to align
program scheduling with academic and professional commitments.

» Objective: Foster a diverse, inclusive environment that welcomes
participants from various cultural, academic, and professional contexts.

* (Qutcome: Arich learning environment driven by the interplay of diverse
perspectives and expertise.

Alignment with Global and Regional Frameworks

The program is meticulously designed to align with international frameworks
like the United Nations Sustainable Development Goals (SDGs), the African
Development Summit, and other regional blue economy strategies. This
alignment ensures that the program not only addresses local challenges but also
contributes to global sustainability efforts.

» Objective: Position the program as a model initiative addressing the dual
priorities of marine conservation and socio economic growth.

* (Qutcome: Participants emerging as advocates and practitioners of
sustainable development, with an acute understanding of global and
regional frameworks.



Mentorship and Long-term Support

Long term mentorship opportunities are embedded within the program to
ensure continued professional growth and impact. Networks of experts, industry
leaders, and academics provide guidance to participants beyond the duration of

the program.

= Objective: Establish a support system that nurtures leadership and

innovation in the blue economy over time.
* (Qutcome: Sustainable professional development for participants, fostering
a new generation of impactful leaders.



Program Structure

Duration and Format

The leadership development program is proposed as a one-week intensive
course, strategically aligned with academic breaks (such as summer holidays or
research weeks) to maximize participation. However, opportunities to extend
the program to 2-3 weeks for enhanced engagement could be explored. The
format is designed to combine theoretical instruction, practical application, and
participant led deliverables to create a dynamic and impactful learning
experience.

Core Components
o Classroom Modules: The program incorporates a diverse set of thematic
classroom based modules aimed at building an interdisciplinary
foundation for sustainable blue economies. Modules include:

= Human Resources and Leadership: Fostering leadership
skills and stakeholder engagement techniques.

= Oceanography, Biology, and Ecology: Providing participants
with essential scientific insights into marine systems.

= Earth Sciences: Exploring geology, climate change, and
ecosystem dynamics as they relate to marine resource
management.

= Policy Studies: Analyzing policy frameworks that govern
marine conservation and development.

= Economics and Sociology: Understanding market forces,
socio economic challenges, and community dynamics.

= Management Studies: Equipping participants with
organizational and business management strategies
tailored to the blue economy.

Field Visits

Practical exposure is a cornerstone of the program. Participants will engage in
field visits to marine conservation sites, aquaculture farms, fisheries, and other
relevant locations. These visits aim to:

= Provide hands on learning opportunities by observing real
world applications of sustainable practices.

= Enhance understanding of challenges like nutrient
pollution, overfishing, and conservation efforts.

= Inspire innovative approaches by highlighting successful
marine resource management practices.



Participant Deliverables

To consolidate learning, participants will develop and present hypothetical
business models for sustainable ventures within the blue economy. Deliverables
could include:

= Business plans addressing challenges such as sustainable
aquaculture or eco tourism.

= Case studies focused on practical solutions for coastal
community development.

= Innovative ideas leveraging technologies like vessel
tracking or carbon sequestration tools to address marine
challenges.

Inclusivity and Accessibility

The program ensures inclusivity by targeting young professionals and
postgraduate students from diverse backgrounds and disciplines. To enhance
accessibility, considerations include:

= Structuring course content to cater to participants with
varying levels of expertise.

» Offering certification mechanisms to increase professional
credibility.

= Exploring online or hybrid formats to accommodate
participants who may face geographical or financial
barriers.

Certification

A certification mechanism will be incorporated to provide participants with
formal acknowledgment of their achievements. This not only enhances
professional credibility but also incentivizes participation by making the
program a valuable addition to academic and career portfolios.

Alignment with Academic and Professional Calendars

The program is designed to fit seamlessly within participant’s schedules, such as
university breaks or professional research weeks. This alignment ensures that
the program is accessible to a wider audience without disrupting their existing
commitments.



Potential Enhancements
While the current structure focuses on short term impact, there are
opportunities to integrate additional elements for long term engagement, such

as:

Pre course Preparation: Providing participants with reading
materials, short exercises, or digital content to ensure
readiness.

Hybrid Learning Models: Combining intensive in person
training with online modules to maximize flexibility.

Long Term Support: Establishing mentorship networks and
follow up initiatives to sustain professional development
and program impact.

Program Evaluation and Feedback
Mechanisms for measuring outcomes and gathering participant feedback will be
crucial to refine future iterations of the program. Proposed evaluation strategies

include:

Participant surveys to assess the quality and relevance of
course content.

Monitoring the implementation of participant proposals
within their respective contexts.

Engaging an advisory committee to review program
performance and suggest improvements.



Challenges

Coordination with Regional Universities

Logistical Complexity: 1dentifying and inviting participants from various
institutions in Southern Africa poses a significant logistical challenge.
Each university has unique academic calendars, internal approval
processes, and participation criteria, which need to be synchronized for
efficient coordination.

Access to Resources: Ensuring that smaller or rural universities are equally
represented in the program requires strategic outreach and collaboration.
Many such institutions may lack the financial or logistical resources to
send participants, making inclusivity efforts particularly important.

Securing Funding for Logistics

Faculty Remuneration: Recruiting top notch faculty across
interdisciplinary fields such as marine sciences, social sciences, and
business will require competitive remuneration packages. This adds to
the financial strain on program organizers.

Travel Costs for International Attendees: The program’s regional nature
means travel costs for participants and faculty from neighboring
countries such as Mozambique, Namibia, and Angola must be factored
into the budget.

Operational Expenses: Beyond travel, expenses like venue rentals, course
materials, and field visit logistics need sustainable funding mechanisms to
ensure program success.

Balancing Course Content Accessibility

Diverse Expertise Levels: Participants are likely to come from varied
academic and professional backgrounds, ranging from marine biology to
policy making and business. Crafting course content that is accessible yet
impactful for all levels of expertise presents a significant challenge.
Language Barriers: Regional diversity also means participants may have
varying levels of proficiency in the program’s primary language of
instruction, which could affect engagement and learning outcomes.
Customization for Interests: The program must cater to broad themes
while also allowing participants to focus on specific areas of interest, such
as aquaculture or marine policy.

in



Retention of Trained Professionals

Brain Drain: Africa has historically struggled with retaining skilled
professionals, as many pursue opportunities abroad due to limited career
prospects locally. This program must address how to encourage
participants to apply their knowledge and skills within their home
countries.

Long term Engagement: Creating mechanisms for alumni engagement and
professional development is crucial to ensuring participants continue to
contribute to regional blue economy goals after completing the program.

Resource Allocation and Inclusivity

Geographic Representation: Ensuring equitable representation from
coastal and inland regions within Southern Africa is vital. Coastal regions
often dominate discussions related to the blue economy, leaving inland
perspectives overlooked despite their importance in related industries
like fisheries and water resource management.

Underrepresented Groups: Promoting inclusivity for groups such as
women, indigenous communities, and economically disadvantaged
participants requires targeted outreach and support, such as scholarships
or fee waivers.

Alignment with Academic and Professional Calendars

Timing Constraints: Aligning the program schedule with academic breaks
or research weeks can be challenging, especially considering variations
between institutions and countries.

Work Commitments: Many professionals may struggle to participate in an
intensive program due to work obligations, necessitating flexible options
like hybrid learning models.

Sustainability of Funding

Dependence on External Grants: Relying on grants from international
organizations or private sponsors may be unsustainable in the long term.
Creating local funding models, such as industry partnerships or
government support, could address this challenge.

Ethical Considerations: Ensuring funding sources align with the program’s
principles of sustainability and equity is critical, as partnerships with
environmentally or socially irresponsible entities could undermine
credibility.
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Regional Collaboration and Governance

Policy Integration: Aligning the program’s outcomes with diverse national
policies across countries like South Africa, Mozambique, Namibia, and
Angola is complex due to differences in governance structures and legal
frameworks.

Cross Border Collaboration: Facilitating effective collaboration among
participants and stakeholders from different countries requires
overcoming bureaucratic hurdles and potential political tensions.

Evaluation and Impact Measurement

Tracking Success: Measuring the long term impact of the program on
participant’s careers and contributions to the blue economy poses a
challenge. Developing robust evaluation mechanisms, such as surveys and
performance tracking, is critical.

Scalability: Ensuring that lessons learned from the pilot program can be
scaled effectively across other regions or participant groups requires
careful planning.

Global Versus Local Focus

Balancing Priorities: While the program must align with international
frameworks like the SDGs, it also needs to address hyper local challenges
specific to Southern Africa. Striking this balance is crucial for relevance
and impact.

Cultural Adaptation: Integrating indigenous knowledge and practices into
the curriculum can enrich the program but requires sensitivity to cultural
differences and traditions.
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Partnerships

Regional Universities

Role: Universities in Southern Africa, including institutions from South Africa,
Mozambique, Namibia, Angola, and neighboring countries, can serve as both
participants and academic contributors to the program. Their involvement
ensures local context is integrated into the curriculum and provides access to
motivated postgraduate students and professionals.

» Opportunities: Collaborating with universities to co develop course
modules, provide faculty expertise, and offer program accreditation.
Universities can also assist in outreach to identify participants with
diverse academic backgrounds.

» Strategic Impact: By leveraging the educational strengths of these
institutions, the program can establish a robust academic foundation
while fostering long term regional collaboration in marine conservation
and resource management.

Industry Stakeholders

= Fisheries Sector: Local and regional fisheries can provide practical insights
into sustainable practices, as well as challenges faced in resource
management, overfishing, and aquaculture development. These
stakeholders are uniquely positioned to bridge theoretical learning with
real world applications.

» Tourism Enterprises: Sustainable tourism businesses, such as marine eco
tourism ventures, can showcase innovative business models that
prioritize conservation while generating revenue.

= Potential Contributions: Industry stakeholders can participate by hosting
field visits, sharing case studies, and mentoring participants in
entrepreneurship and sustainable business practices.

» Impact on Participants: Exposure to real world challenges and
innovations from industry leaders will inspire participants to develop
practical, impactful solutions tailored to regional needs.

12



International Organizations

Marine Conservation: International organizations focused on marine
conservation, such as UNEP (United Nations Environment Programme)
and UNESCO’s Intergovernmental Oceanographic Commission, can
contribute technical knowledge, funding opportunities, and global best
practices.

Entrepreneurship Support: Entities like the World Bank, the African
Development Bank, and entrepreneurial networks like Global Impact
Investing Network can offer insights into sustainable funding models and
provide mentorship for business oriented initiatives.

Collaboration Opportunities: These organizations can assist with capacity
building workshops, sponsor program logistics, and provide expertise on
aligning the program with international frameworks such as the
Sustainable Development Goals (SDGs).

Government Agencies

National Governments: Engaging government bodies from participating
countries ensures policy alignment and resource allocation to support the
program. Departments specializing in marine resources, fisheries, and
coastal management are vital collaborators.

Regional Agencies: Organizations such as the African Union and SADC
(Southern African Development Community) can provide a regional
perspective and facilitate cross border cooperation.

Role in Program Success: Government partnerships can amplify the
program's reach, provide funding support, and ensure the integration of
policy driven approaches into training modules.

Community Based Organizations and NGOs

Role of NGOs: Non Governmental Organizations (NGOs) working on
marine conservation, livelihoods, and socio economic development can
bring grassroots perspectives to the program.

Empowering Communities: Partnering with organizations that specialize
in community driven projects ensures that indigenous knowledge
systems and local practices are integrated into training modules. This
fosters inclusivity and aligns with the program’s focus on equity and
sustainability.

Long Term Impact: Community organizations can help track the
program’s impact on local communities and support its participants in
implementing solutions post training.
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Private Sector Partnerships

Corporate Sponsorships: Engaging private entities committed to
sustainability, such as renewable energy companies or eco friendly
businesses, can provide funding and technical expertise.

Technology Providers: Companies specializing in marine technology, like
vessel tracking systems or aquaculture equipment, can contribute
innovative solutions for hands on learning and entrepreneurship
modules.

Strategic Value: Private sector involvement ensures financial
sustainability and encourages the development of technologies aligned
with program goals.

Academic and Research Networks

International Collaborations: Partnerships with global research networks
and academic institutions can enhance the program’s curriculum by
incorporating cutting edge research on marine resource management and
sustainable practices.

Workshops and Exchange Programs: Organizing collaborative workshops
with researchers and facilitating student exchange programs can enrich
the learning experience for participants.

Knowledge Sharing: Academic networks provide a platform for knowledge
sharing and disseminating findings that contribute to global sustainability
goals.

Cross Sector Collaborations

Multi Stakeholder Engagement: Establishing partnerships across sectors
ensures that various perspectives, including scientific, industrial, and
socio economic, are represented in the program.

Advisory Committees: Forming advisory committees composed of
stakeholders from universities, industries, NGOs, and governments can
guide program execution and ensure alignment with its objectives.
Outcome: Collaborative efforts enhance program credibility, enrich
content, and foster innovation in addressing marine and coastal
challenges.
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Next Steps

Finalize Participant Criteria

Target Audience: Clearly define the eligibility criteria for participants,
focusing on postgraduate students and early career professionals with a
demonstrated interest in sustainable blue economy themes. This will
ensure that attendees are motivated and able to fully engage with the
program.

Inclusivity and Diversity: Develop outreach strategies to attract
participants from underrepresented groups, including women,
indigenous communities, and individuals from economically
disadvantaged backgrounds.

Screening Process: Establish a transparent selection process involving
application forms, statements of interest, and references to identify
candidates who align with the program’s goals.

Develop a Detailed Syllabus
Core Modules: Build a comprehensive syllabus with modules covering key
themes such as:

= Sustainable Fisheries and Aquaculture

= Marine Policy and Governance

= Climate Change Mitigation and Nature Based Solutions

= Entrepreneurship and Financial Management in the Blue
Economy

* Ecosystem Based Approaches and Conservation Strategies

Customizable Content: Design elective modules to address specific areas of
interest, allowing participants to tailor their learning experience.

Pre Course Preparation: Provide participants with preparatory reading materials,
recorded lectures, or interactive exercises to ensure they are familiar with
foundational concepts before the program begins.

Engage Academic and Industry Experts

Faculty Recruitment: Identify and secure a diverse team of academic and
industry professionals to lead lectures, workshops, and mentorship
sessions. Ensure that the faculty represents a mix of regional and
international expertise to provide a well rounded perspective.

Guest Speakers and Mentors: Invite prominent figures from the blue
economy sector, such as policymakers, entrepreneurs, and
conservationists, to share practical insights and success stories.

Capacity Building: Develop faculty training sessions to ensure consistency
in the delivery of interdisciplinary content.
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Identify and Confirm Funding Sources

Budget Planning: Create a detailed budget that includes costs for faculty
remuneration, participant travel and accommodations, course materials, field
visits, and certification.

Funding Mechanisms: Explore diverse funding opportunities, such as:

= Public and private partnerships with industries like
fisheries, marine technology, and sustainable tourism.

= Grants from international organizations, such as the UNDP,
African Development Bank, or World Bank.

= Scholarships and sponsorships for economically
disadvantaged participants.

Ethical Alignment: Ensure that funding sources align with the program’s
sustainability principles to maintain credibility and integrity.

Establish Participant Selection and Registration Mechanisms

» Application Portal: Develop a user friendly online platform for
participants to submit their applications, including personal information,
academic background, and motivation statements.

» Selection Committee: Form a committee comprising academic, industry,
and NGO representatives to review applications and finalize participant
selection.

» Registration Process: Create an efficient registration system with clear
guidelines on participation fees, if applicable, and payment options.

Pilot the Program

» Trial Run: Conduct a pilot version of the program with a smaller group of
participants to test the syllabus, logistical arrangements, and faculty
performance.

» Feedback Mechanisms: Develop feedback forms and conduct surveys to
gather participant insights on the effectiveness of the program structure,
content, and delivery.

» Evaluation Metrics: Use measurable indicators, such as participant
engagement, knowledge retention, and satisfaction levels, to assess the
program’s impact and identify areas for improvement.
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Refine Future Offerings

= [terative Improvements: Based on feedback from the pilot program, refine

the syllabus, logistical arrangements, and participant selection process.

= Scalability: Explore opportunities to expand the program to include

additional modules, increase participant numbers, and incorporate hybrid

learning options for greater accessibility.
» Long Term Engagement: Establish an alumni network to maintain

connections with program participants, providing them with access to
mentorship, career opportunities, and continuous learning resources.

Program Marketing and Outreach

» (Communication Strategy: Develop a robust marketing plan to promote the

program through social media, academic networks, and industry
conferences.

» Regional Outreach: Collaborate with universities, NGOs, and local
governments in Southern Africa to raise awareness and encourage
applications.

= Success Stories: Highlight testimonials and case studies from the pilot

program to demonstrate the program’s impact and attract future
participants.

Create Evaluation and Reporting Mechanisms

»  Monitoring Tools: Implement tools to track participant’s progress during

and after the program, such as surveys, interviews, and alumni
engagement metrics.

» Impact Assessment: Measure the long term outcomes of the program,
including participant’s career advancements, entrepreneurial ventures,

and contributions to sustainable blue economies.

» Reporting Framework: Develop a standardized reporting format to share
findings with stakeholders, funders, and academic institutions, ensuring

transparency and accountability.
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Proposal for Intensive Training Course on Leadership Development

for Sustainable Blue Economies in Southern Africa

1. Background

South Africa and other countries in Southern Africa are at the important juncture

of the ocean as Agulhas Current flows southwestward along the east and south

coasts, whereas the cold, wide and slow Benguela Current flows northwestward
along the west coast. Sustainable blue economies are a critical policy goal aimed

at promoting the conservation and sustainable use of marine resources while

advancing sustainable development. Recognizing the need for leadership in this
domain, the Nelson Mandela University (NMU), Institute for Coastal and Marine

Research (CMR) and the South Africa International Maritime Institute (SAIMI)

have taken a proactive role in fostering research and human resource
development in marine resource management.

To further this mission, NMU, CMR and SAIM], in collaboration with the

Sasakawa Peace Foundation (SPF), propose an intensive leadership development

training course. This course is designed to equip graduate students, young

professionals, and undergraduate students with interdisciplinary knowledge and

practical skills essential for designing business projects, mobilizing financial

resources, managing organizations, and fostering partnerships within the
sustainable blue economy sector.

2. Objectives
The proposed training course aims to:
= Develop leadership skills essential for advancing sustainable blue
economies.

* Provide interdisciplinary knowledge and practical experience in marine

resource management.

» Enhance participant’s ability to design and implement business projects

in the blue economy sector.

= Foster collaboration and partnerships among stakeholders in the marine

resource domain.

» Evaluate the feasibility of establishing a full-fledged and regularized

training program.

* Consider the designing of the mechanism to provide start-up support.

3. Proposed Activities
To achieve these objectives, the following activities will be undertaken:
* Curriculum Development: Design a comprehensive curriculum that

includes core disciplines, relevant topics, and case studies on sustainable

blue economies.

= Selection of Teaching Staff: Engage faculty members and practitioners

from NMU, SAIM], and affiliated networks to deliver lectures and
mentorship sessions.
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Training Program Implementation: Conduct in house lectures, field visits,
group projects, and presentations where participants propose
hypothetical blue economy business models.

Regional Engagement: Explore opportunities to involve teaching staff and
participants from neighboring Southern African countries to enhance
knowledge sharing and networking.

Logistical Coordination: Arrange accommodations, transport, and
resources necessary for participants and faculty members to ensure a
smooth training experience.

Evaluation and Feedback: Conduct post training surveys and assessments
to evaluate outcomes, gather feedback, and provide recommendations for
developing a full fledged leadership development program.

4. Expected Outcomes
The successful implementation of this training course is expected to:

Enhance the leadership capacity of young professionals and students in
sustainable blue economy management.

Equip participants with practical skills to design, fund, and implement
blue economy business projects.

Strengthen partnerships among academic institutions, industry
professionals, and policymakers in the blue economy sector.

Provide valuable insights for the establishment of a regularized and
comprehensive training program.

Contribute to the long term sustainability and development of marine
resource management practices in the region.

Modalities

By piloting this intensive training course, NMU, CMR, SAIMI, and SPF will play a
pivotal role in developing the next generation of leaders in sustainable blue
economies. This initiative will serve as a stepping stone toward a full-scale
program that will drive sustainable marine resource management and economic
development across Southern Africa and beyond.
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Budget

[t is ideal to develop a program that will allow NMU, CMR and SIAMI to engage
other universities in South Africa and other Southern African countries. The
provisionally estimated budget is herewith attach and it is still subject to further
reviews. There is also an option to focus on the students in South Africa and/or
at the NMU and its proximity without engaging off-campus faculty members and
students as an initial phase and it may entail the budget in the smaller scale.

Suggested budget uUsD
Unit cost No. Days Sub total
Staff cost
Online campus faculty members
160 10 3 4 800
Off campus faculty members
160 5 3 2400
Management and asministration
Director 160 1 15 2400
Researcher 130 2 15 3900
Assistnat 90 2 15 2700

Accomodations
Off campus faculty members

150 5 4 3000
Off campus students
100 5 7 3500
Meals
Lunch 25 50 5 6 250
Dinner 40 60 2 4 800
Transport
Off campus faculty members and students
400 10 2 8 000
Field visit 300 1 1 300
Ground total 42 050

Note: When the scale of the engagement is reduced to South African national level or
the Port Elizabeth local level, the size of the transportation cost and accomdation cost
shall be redued accordingly.
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Conclusion

The discussions surrounding the establishment of a leadership development
program for sustainable blue economies have laid a critical foundation for
addressing pressing marine and coastal challenges in Southern Africa and
beyond. By fostering interdisciplinary collaboration, innovation, and sustainable
practices, the program promises to empower emerging leaders to navigate the
complexities of ocean resource management, socio economic development, and
environmental stewardship.

The proposed initiative aligns seamlessly with regional priorities and global
frameworks, including the United Nations Sustainable Development Goals
(SDGs) and international blue economy strategies. By promoting
interdisciplinary education, entrepreneurship, and collaborative problem
solving, the program positions itself as a transformative platform for fostering
leadership skills and driving impactful solutions within the blue economy.
Participants will gain the tools and knowledge to address challenges such as
overfishing, nutrient pollution, coastal resource degradation, and socio economic
disparities. Additionally, the inclusion of fieldwork and practical modules
ensures that the program’s theoretical content is directly applicable to real
world scenarios, bridging the gap between academia and practice.

This initiative also highlights the importance of inclusivity, equity, and
accessibility in fostering sustainable development. By targeting participants with
diverse backgrounds, including postgraduate students, early career
professionals, and representatives from underrepresented communities, the
program seeks to promote diversity and create a holistic learning environment.
The emphasis on regional collaboration across countries such as South Africa,
Mozambique, Namibia, and Angola strengthens the program's impact by
addressing shared challenges and encouraging cross border partnerships.

Furthermore, the program’s focus on practical deliverables, such as the
development of hypothetical business models, reflects its commitment to
fostering innovation and entrepreneurship. These deliverables empower
participants to apply their learning directly to their respective contexts, driving
sustainable economic growth and community driven solutions. The
establishment of mentorship networks ensures long term engagement, career
development, and continuity of impact, addressing the common issue of skill
retention and application within Africa.

Strategic partnerships with academic institutions, industry stakeholders, and
international organizations are poised to provide the program with the
necessary resources, expertise, and credibility to achieve its objectives. The
proposed collaboration across sectors ensures that the program is well rounded,
impactful, and capable of addressing multifaceted challenges in the blue
economy. By leveraging local expertise, integrating indigenous knowledge
systems, and aligning with global best practices, the program sets a precedent
for sustainable development initiatives in marine and coastal contexts.
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The leadership development program represents more than just a training
initiative it strives to embody a commitment to innovation, sustainability, and
socio economic growth. It serves as a catalyst for fostering transformative
leadership, empowering participants to champion sustainable practices, and
driving impactful change within their communities and beyond. By addressing
critical gaps, embracing interdisciplinary approaches, and promoting regional
collaboration, this program positions itself as a pivotal force in advancing the
sustainable blue economy and contributing to global sustainability goals.

Ultimately, the success of this initiative depends on the continued commitment
of stakeholders, effective implementation of its frameworks, and sustained
engagement with participants and partners. Through collaboration, inclusivity,
and innovation, the program has the potential to make a lasting impact on
marine resource management, economic development, and the leadership
landscape of Southern Africa and other regions. It is not merely a response to
existing challenges but a proactive step toward building a resilient and thriving
blue economy for generations to come.
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